Executive Office of the Governor
Long-Range Program Plan
FY 2009-2010 — FY 2013-2014
Goals and Objectives

GOAL: To improve the health, safety, welfare, and economic well-being of
Florida’s citizens.

OBJECTIVES:

e To help formulate the Governor’s goals and policies through
legislation, the budget process, and supervision of executive agencies.

e To develop Florida’s mission critical industries, including tourism,
sports, entertainment, and space; which in turn translates into
increased economic development in Florida.

O Toincrease the wages of jobs facilitated by Enterprise Florida, Inc. to 125% of
the State or regional average

O Toincrease the export sales of Florida businesses facilitated by Enterprise
Florida, Inc. by 1%

O To sustain growth in the number of travelers who come to and go through Florida
by at least 2%

O Toincrease the number of amateur athletes participating in Florida’s Sunshine
State Games and Senior Games by 2%

e To formulate and implement the Governor’'s economic development
goals and policies through legislation, the budgeting process and
coordination of the State’s economic development partnerships, while
reducing or maintaining the OTTED (Office of Tourism, Trade, and
Economic Development) administrative costs to less than 3%.

e Implementation of the Governor’s long term strategy to decrease the
demand for and incidence of drug abuse in Florida in order to maintain
safe and healthy communities.

e To provide management information services to the Governor’s Office
of Policy and Budget, and the Legislature. Assist in development of
the agencies’ Legislative budget requests, Governor’s Budget
Recommendations, and Legislative Appropriations.

GOAL:

Ensure that Floridians benefit from reliable, diverse, affordable, and
environmentally responsible energy systems that promote a strong economy and
a healthy environment.
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OBJECTIVES:

Develop and promote energy efficiency and conservation initiatives; encourage
the research, development and commercialization of renewable energy and
energy efficient technologies; promote energy-related education and the
dissemination of information on energy and its environmental, social and
economic impact; facilitate policies and strategies to reduce greenhouse gas
(GHG) emissions; develop adaptation strategies to combat the adverse impacts
of climate change to society, public health, the economy, and natural
communities in Florida; coordinate public policy in the areas of economic
development, university-based research and technology development, energy,
environmental protection, growth management, transportation, and other areas
as needed to assure reductions in GHG emissions; and develop and maintain
energy emergency preparedness plans to minimize the effects of an energy
shortage or disruption within the state.

GOAL:

To develop strategies and make recommendations for the design, delivery and
management of enterprise information technology services, establishing
information technology policies, rules and monitoring for enterprise information
technology services, and assisting state agencies identifying and mitigating
threats to data and information technology resources.

OBJECTIVES:
To increase the amount of quality information security training provided to the
state agencies by 10%.



