


Plan of Action Qutline

PART 1 - INTRODUCTION TO THE PLAN AND PLAN UPDATE

What follows is the collaborative community plan for preventing child abuse and neglect in
Circuii 20.

II. The process used to develop the plan and plan update
A-C |

The planning team has been a joint project with the Department of Children and Families
and the circuit lead agency, the Children’s Network of Southwest Florida, LLC taking the lead in
invifing community partners, developing agendas, facilitating meetings and providing minutes for
the team members.

Circuit 20 is comprised of five counties in Southwest Florida: Lee, Charlotte, Hendry, Glades
and Collier counties. The area comprises about 20% of the land area of Florida and ranges from
metropolitan areas in Lee and Collier counties to mid-sized communities to rural areas in the
mterior part of the circuit.
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Circuit 20

Child Abuse Prevention & Permanency

Planning Team Membership

Attendance Roster

Nadereh Salim Children’s Network of SW Fl. LLC (CN)
Cookie Coleman Depariment of Children & Families (DCF)
Stan Appelbaum Florida Local Advocacy Council
Debra Bass DCF - Child Legal Services
Peg LaMarca Department of Juvenile Justice (DII)
Frank Busbee DJJ
Jan Christiansen Shelter for Abused Women & Children
Lucy Ortez Shelter for Abused Women & Children
Mike D’ Amico Youth IHaven
Christi Jo Ellis Cape Coral Police

"Vanessa Faschel Healthy Families
Ray Fischer (CN)
Victor Gaines Lee Mental Health
John Gervickas DCF - Substance Abuse & Mental Health
Karen Hawes Lee County Human Services
Mary Lynn Smith DCEF - Contracted Services
Phylis Jacoby Children’s Advocacy Center (CAC)

Julie Boudreaux

Lee County Human Services

Dr. Peter Ledecky

CN

Linda Bluhm .| Children’s Home Society

Caroline Meehan Agency for Persons with Disabilities (APD)
H. Muhammed Quality of Life Center

Sonji Nicholas Healthy Families

Celia Chambers Guardian ad Litum

Linda Parsche Agency for Workforce Innovation

Tudith Paskvan Hendry/Glades Health Department

Kathy Spiak DCF - ACCESS

Doug Campbell Local Florida Advocacy Council

Beth Pasek DCF — Family Safety Program Office
Frank Prado Guardian ad Litum

Bill Higgins CN

LarryRuble Collier County School Board

Mary Ellen Saba Lutheran Services of Florida

Nancy Starr Early Learning Coalition of SW Fi

Jill Turner CAC

Steve Uebelacker Fl Department of Law Enforcement (FDLE)
Andrew Rose FDLE

Ann Wierengo CN

Bette McLean CN

Sherre Beau-Wells SW Tlorida Addictions Services (SWFAS)
Shirley Losch Early Learning Coalition of SW Florida

Laura Strayfieler

Abuse, Counseling, & Treatment (ACT)
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Kim Kutch DCF — Operations Manager

Christine Seymour Cape Coral Police Department

Barbara Saunders Early Learning Coalition of SW Florida

II-D Overview of meetings held:

Beginning in October 2007, community agencies were recruited to participate in the development
of the Circuit 20 Child Abuse Prevention & Permanency Plan. More than 50 professionals
representing 35 local organizations were invited to attend the initial planning meeting.

The first meeting was convened November 7, 2007 with eighteen participants. Additional
recruitment efforts were made to solicit more community involvement. Three additional
meetings were held between December 2007 and August 2008.

At the second meeting on 12/11/2008, twenty four attended. Existing services and gaps in
services were identified. In February, it was agreed to develop action plans for the identified
areas critical to child abuse prevention; family violence, substance abuse and mental health
issues, and community integration.

Sub-groups met including sixteen team members to develop specific objectives and action steps
as described in the plan. In May, the planning team met to review the draft plan, make further
recommendations, and identify barriers to implementation.

II-E Overview of the plan development process:

The Department and the lead agency reviewed the current plan to determine what parts were still
relevant. The team members, who were drawn from the five-county area, were given a copy of
the current prevention plan and were asked to review and discuss that plan and make
recommendations for changes. The group decided that circumstances currently are so different
from the ones described in the plan that the new update needed to be started from the beginning.

The large group met several times to discuss needs and vent frustration over funding issues and
upcoming anticipated budget cuts. Another complication was that directions were in flux and
would change the direction of the group. In spite of these barriers, the group was able to identify
critical areas and to sub-divide into specialized areas. The three sub-groups covered substance
abuse and mental health issues; family violence and coordination of services. The adoptions
section was completed by the lead agency using the expertise of quality management specialists
and case management organization staff.

Throughout the process, makeup of the group changed over time. The group was grateful to the
members who participated; even it was for only part of the process. As the group got more
direction, additional members were added.

A primary barrier to the development of the plan was a lack of resources available to devote to
the project and varying degrees of support from local community agencies. Both local and state
pending budget cuts further impeded the process of identifying new initiatives that could
realistically be implemented with shrinking resources.

The team decided to keep the plan practical and possible. The primary need in the five-county
area appeared to be a consistent approach to families across disciplines such as substance abuse,
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domestic violence and child welfare. Therefore an emphasis on education and training was
adopted.
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PART 2 - 18 MONTH PLAN OF ACTION FOR THE PROMOTION OF
ADOPTION AND THE SUPPORT OF ADOPTIVE FAMILIES

Lead: Michelle Farquharson

1. Status of adoption and children available for adoption

A. 2007 indicators about adoptions and the children within the child welfare system

available for adoption for the circuit and its counties:

o According to the indicators provided by DCF, the average length of time it took to
achieve each milestone in the adoption process beginning with removal through
finalization are: :

FOSTER RELATIVE RECRUITED | ALL
PARENT ADOPTION ADOPTION ADOPTIVE
ADOPTION PARENTS PARENTS
Removal to TPR
25.5 months 17 months 19.7 months 22.6 months
TPR to Finalization .
: 7.4 months 9.3 months 10 months 8.4 months

A factor in the length of time from TPR to finalization is the issue of appeals. When
a TPR case is appealed after TPR is granted, the case can take from 12 to 15 months
to resolve. This circuit has seen a dramatic increase as appeals have doubled from
2004 to 2008.

To decrease the length of time from TPR to finalization, the CNSF has established a
formal transfer staffing when a child and/or case is moving from the services unit to
the adoptions unit. The staffing must occur within seven days of the Judge verbally
ordering TPR as to both parents. Child Legal Services will advise the appropriate
parties when there is a verbal order, ensuring cases are being staffed timely. In
addition to the transfer staffing, the Dependency Judge for Lee County, the area
within circuit 20 with the largest population of children free for adoption, has agreed
to order Show Cause for caregivers who have expressed an interest in adopting but
are not completing the adoption application and/or providing required documents
within the required timeframes.

Training will also be provided to all child welfare case managers regarding the
adoption process. Specifically, requirements for relative caregivers will be clarified
so families can start the process prior to TPR being ordered.
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Circuit 20 Charlotte, Collier, Glades,
Adoption Profile Hendry, & Lee Counties
4. Children Available November 1, 2007
Overview: Age, Race, Months in Care
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Circuit 20
Adoption Profile

Charlotte, Collier, Glades,
Hendry, & Lee Counties

1. Recent Adoption Performance: Number & Timeliness

Number of Finglizations
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County: Last Four FYs |
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ai Circuit 20 Charlotte, Collier, Glades,
Y Adoption Profile Hendry, & Lee Counties

2. Time to Finalization (Median, Months) FY 2006-07

Foster Parent Adoptions Only
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