
From: Moulton, Diane
To: "Beruff, Carlos (carlosb@medallionhome.com)"
Subject: Adam Hollingsworth
Date: Friday, January 18, 2013 4:33:23 PM

Hi Mr. Beruff,
Just wanted to let you know that Adam tried to reach you. Could you please give him a call on his
 cell?
Diane Moulton
Director of Executive Staff
Executive Office of the Governor
The Capitol, Suite PL05
Tallahassee, FL 32399
850-488-5603 – phone
850-488-4155 - fax



From: Carlos Beruff
To: Spellman, Chester
Cc: Margo Holeman
Subject: Appointments
Date: Wednesday, February 23, 2011 4:50:44 PM
Attachments: LOGO.bmp

Hello Mr. Spellman,
 
We have not formally been introduced, I was working with Matthew
 McCluskey on various appointments to the Manasota Basin Board, the
 State College of Florida, and Southwest Florida Water Management
 District.
 
Matt and I met during the governors transition team work, he was our team
 leader.
 
Please at your convenience if you do not have the following files let me
 know. I understand how hectic the first few months of a new administration
 can be and how important getting the right people who share the governors
 objectives. The people I am listing below are all well-known to me and I can
 assure you will take the lead in pressing the governors agenda.
 
1) Manasoata Basin Board:
               David Wick
               Connor Chamber
               Bob Waechter
               Jack Bisham
 
2) State College of Florida
               Anne Moore
               Connor Chambers
               Charlene Neal
 
3) Southwest Florida Water Management District
               Tommy Bronson
 
We have provided support for these folks, but will be happy to do so again.
 All the applications have been submitted accept Tommy Bronson's which is
 being sent over night to you today. Please feel free to contact me at any of
 the numbers set below.
 
      



 
Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
 
941-376-4400 Cell
941-567-2600 Direct
941-567-2601 Fax to Computer
 

 
 
 





From: Carlos Beruff
To: Hollingsworth, Adam
Subject: Budgets
Date: Friday, May 23, 2014 5:51:55 PM

Hey Adam have a great weekend, just checking in on those budgets for Sumter Lake Sarasota and Manatee County.

Carlos Beruff

Please excuse spelling , being sent from iPhone.



From: Langley, Jamel
To: carlosb@medallionhome.com
Subject: Contact info
Date: Friday, February 01, 2013 2:02:00 PM

Carlos,
 
This is my contact information.
 
Jamel Frasier Langley
Office of Governor Rick Scott
Appointments 
850-717-9230
 
 
 
 
 



From: Skokos, Kirsten (Intern)
To: "carlosb@medallionhome.com"
Subject: District Board of Trustees, State College of Florida
Date: Monday, March 12, 2012 2:01:35 PM

Thank you for your interest in an appointment to the District Board of Trustees, State College
 of Florida. I want to inform you that we received your questionnaire. On behalf of Governor
 Scott, we appreciate your willingness to serve the people of Florida. If you have any questions,
 please feel free to contact Appointments at (850) 488-2183.
 
Again, thank you for your interest in the appointments process and we will contact you as soon
 as a decision has been made.
 
 
Kirsten Skokos
Office of Governor Rick Scott 
Appointments Office 
The Capitol, 705 
Tallahassee, Florida 32399-0001 
Phone: (850) 717-9243 
Fax: (850) 921-0733

Florida is headed in the right direction!
Click to Enlarge
 

 
 

__________ Information from ESET NOD32 Antivirus, version of virus signature database
 6960 (20120312) __________

The message was checked by ESET NOD32 Antivirus.

http://www.eset.com



From: Fenske, Taryn
To: carlosb@medallionhome.com
Subject: Draft quote for approval
Date: Monday, September 28, 2015 10:43:16 AM

Good morning Mr. Beruff-
Below is a draft quote for your review and approval per your conversation with Karl.
 Please feel free to edit or change as you see fit.
"Patients should have access to all the information they need to make the best
 decisions for their healthcare. I applaud the Governor's call to increase transparency
 at Florida hospitals because it will undoubtedly empower patients when they are
 making critical decisions about their health."
Please let me know if you have any questions.
Thank you,
Taryn
Taryn Fenske
Governor’s Press Office
904.945.8400



From: Carlos Beruff
To: Spellman, Chester
Subject: Emailing: 2010q1
Date: Friday, February 25, 2011 1:52:57 PM
Attachments: 2010q1.pdf

Good afternoon Chester, 
 
Thanks for the voice mail this morning, if this is the same Thomas Neal that
 has applied for the Pasco county Southwest Florida Water Management
 seat that is going to open up, he CLEARLY  is not the less government,
 less taxes,  type we are looking fore. He appears to be the president elect
 of the organization mentioned in the attached letter.
 
Please give me sometime and we will find a qualified person for the seat. I
 have already started the process.
 
Thanks,
 
Carlos Beruff
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Your Board is rolling out a new look for our website provided by Evergreen, and still partnering with 
HRMP on the salary survey.  We are very excited about the website and our continued participation in 
the salary survey.  Please be sure to give us your feedback. 
 
Another significant item I wish to put before you is a name change.  I know, I know.  Change is 
difficult and we have such a tradition with the Florida Public Personnel Association (FPPA) name.  
However, as you know, our profession has changed over the years, and so should we.  I will be 
proposing a vote of all FPPA members early this year to change our name to the Florida Public 
Human Resources Association (FPHRA).  I think that makes a difference in our ability to attract 
new members, including hits on a website search.  It also gets us "up with the times" in our 
profession.  Now, those of you who know me know that I have been a member of FPPA since around 
1988, and I consider myself an "old dinosaur."  So......if I can change, so can you.  At any rate, keep 
an eye out for a vote coming to you soon (electronically).  Be sure your membership is up to date so 
you get to vote! 
 
Well, that's about it for now.  Here's to the end of the "old" year (2009) and the hope of better times 
and blessings for the New Year.  Come join me in a rocking chair on the porch.  We'll sip some iced 
tea and chat about old times and bright futures. 
 
 

*************** 
NEWS from the President-Elect 

Tom Neal 
 

 

Hi FPPA Members!  My newsletter article will address four issues.  First, I want to express my sincere 
appreciation to the FPPA Nominating Committee, Executive Board and Membership for 
recommending and approving my appointment to the office of President-Elect.  Second, one of my 
primary responsibilities this year is to seek out and get speakers to commit for the conference at 
Marco Island July 30 to August 4, 2010.  To this end, our program is beginning to fill out but I still 
have some spaces available.  To date we are expecting presentations by Wage and Hour Division, 
Department of Labor, sessions on Classification and Compensation, Retirement Planning and 
Succession Planning to mention a few.  Oh, and of course, everyone’s favorite, “The Rosen Report” 
starring Phil Rosenberg (HR Doctor) and Steve Rosenthal (The Training Tree).  Third, please 
consider volunteering to serve on the many committees where there is a need.  If you are interested, 
please let me know by e-mail tomneal fppa@yahoo.com  and I will send you a volunteer form and a 
list of committees.   Fourth, I want to extend my appreciation to all who attended the conference at St. 
Augustine.  From the comments the Board received, the conference was a huge success made 
possible by the great group of people in attendance and the Host Committee chaired by Sally Ellison.   
 
I hope all of you have a satisfying and rewarding year ahead.  Please plan now to attend the 
conference at the beautiful Marriott Marco Island Beach Resort; one of our favorite spots and hotels 
in paradise. 
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*************** 
VICE-PRESIDENT 

PORTIA DINKINS 

 
Hello FPPA!  
 
2010 Has Arrived! With pending legislative items that will effect public employers, the ever increasing 
popularity of social networking websites, and an increase in reform initiatives that impact existing 
policies, we will all be faced with the prospect of change.  In light of this, we would like to increase our 
efforts by providing more opportunities for members to become knowledgeable in areas that we will 
surely have to address.   
 
Regional Conferences are a great way to participate in informative, cost effective, and convenient 
training sessions right in your area. Also, Regional Conference attendance counts towards FPPA 
Certification, Re-certification and CEU’s for many other nationally recognized organizations.  
 
So, how can we make this happen? 
 
It’s really very easy. Think about the issues and concerns that are facing you and your colleagues 
and come up with a relevant topic. Next, find a speaker. Check local forums and HR meetings in your 
area and make contact with a facilitator. If you can’t find a speaker, chances are your fellow members 
can recommend someone great! Find out rates, fees, scheduling, etc. and provide the information to 
the Board for review.  Once your topic is approved, you would select a venue, and work closely with 
me, Portia Dinkins, Vice President and Joe Denaro, Treasurer to make the meeting a success. 
There’s a little more to it than that. But, don’t worry, we have a step-by-step handbook to guide you 
through the process with ease. 
 
A great way to “share in the fun” would be to combine your efforts and collaborate (e.g. one agency to 
host and one agency to coordinate) with a neighboring, centrally located agency.  This is a great way 
to attract more participants, earn credit towards your certification or recertification and participate 
informative and relevant training sessions. 
 
There is also an added incentive to becoming a Regional Coordinator! Please call me for more 
information. 

 

*************** 

Academy Director 

Sally Ellison 

 
This year’s conference at the Marriott Marco Island Beach Resort in Marco Island promises to 
be a very educational experience.  For those new members, the Academy, Pre-Conference 
and Masters Programs are held on the weekend prior to the main Conference.  
The Academy is for first-time attendees and HR employees needing to get “back to basics”.  It 
helps get you on the right track for the career you have chosen.  
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The Pre-Conference’s topic this year will be Recruitment and Retention.  Speakers will help 
guide and educate you on how to recruit the best candidate for just the right position, then how 
to keep them. 
The Masters topic will be Classification and Compensation for those HR employees that are 
looking to establish new positions and review existing ones for appropriate placement. 
Whichever track you choose, I’m sure you’ll find the topics and speakers to be very 
informative.  If anyone has any suggestions for speakers, please feel free to contact me at 
sally.ellison@manateesheriff.com, or by phone (941) 747-3011, ext 2132. 
 

 

*************** 
Treasury News! 
Joe Denaro 

 
We would like to welcome the following new members to the Florida Public Personnel 
Association: 
 
David Todd, Personnel Manager, Pasco County Government, Malyssa Goldsmith, HR/ 
Purchasing Manager, Lake County Clerk of Courts, Eduardo Rodriguez, Personnel 
Specialist, City of Coral Gables, GinNeal McVay, Human Resources Generalist, Okaloosa 
County Board of County Commissioners, Amy Cruz, Human Resources Specialist, City of St. 
Cloud,  Beth Oberacker, Human Resources Manager, Health Care District of Palm Beach 
County , Kim Cherbano, Human Resources Technician, Town of Ponce Inlet, Kay 
McCormick, Human Resources Coordinator, City of Eustis, Karen Crouch, Human 
Resources Technician, City of Eustis, Joe Flint, Clerk of Court, Glades County Clerk of  Court 
Sandra Brown, Sr. Deputy Clerk, Glades County Clerk of Court , Maria Luna, Fiscal 
Assistant, Glades County Clerk of Court, Holley Jones, Human Resources /Accounts , City of 
Belleair Bluffs, Nora Carles, Benefits Specialist , City of Tamarac, Crystal Hanson, Human 
Resources Assistant, City of Oviedo, Rosilyn Edwards Dickerson, Human Resources 
Specialist , City of Lakeland 
 
We are encouraged by your support in renewing your memberships. If you have not submitted 
your renewal we encourage you to do so as soon as possible. For membership information 
you can visit www.fppa.org and click on the membership link for membership information and 
downloading the membership form. Please keep your membership information updated using 
the membership form which helps us in communicating with you and keeping you updated with 
the latest activities, news from the Board, Regional and annual Conference updates.  
 
If you need further information regarding your membership don’t hesitate to contact me at 
joe.denaro@titusville.com. As we look forward to the annual conference located in paradise at 
the Marco Island Marriott Resort we hope you will plan on attending with us.  You can make 
payment by credit card.  
 
On behalf of the Executive Board we thank you for your continued support and look forward to 
seeing you at the conference in July.  
 
 

*************** 
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President 
Lee Brown 
HR Division Manager 
City of Orlando, 
400 S. Orange Avenue 
Orlando, FL  32801 
407 246-2057 
407-246-2512 FAX 
Email: Leland.Brown@cityoforlando.net 
 
President-Elect 
Tom Neal 
Retired/Life time member 
7514 Oakvista Circle 
Tampa, FL  33634 
813-249-2188 
813-249-2188 FAX 
Email: tomneal fppa@yahoo.com 
 
Vice President 
Portia Dinkins 
Compensation and Benefits Manager 
City of Delray Beach 
100 N.W. 1st Avenue 
Delray Beach, FL 3444 
561 243-7154 
561 243-7082 FAX 
Email: dinkins@ci.delray-beach.fl.us 
 
Treasurer 
Joe Denaro 
Human Resources Director 
City of Titusville 
555 S. Washington Avenue 
Titusville, Fl 32796 
321-383-5820 
321-383-5702 FAX 

Secretary 
 
Vickie Cannoy 
HR Generalist – Classification & Comp 
City of Lakeland 
228 S. Massachusetts Ave. 
Lakeland, Florida 33801 
863-834-6037 
863-834-6004 FAX 
E-Mail:  Vickie.cannoy@lakelandgov.net 
 
Academy Director 
Sally Ellison 
Manatee County Sheriff’s 
Employment Services Manager 
600 US 301 Blvd W 
Bradenton, Fl 34205 
747-3011, ext 2132. 
941-714-7539 FAX 
sally.ellison@manateesheriff.com 
 
Immediate Past President 
 
Bonnie Steinberg 
Human Resources & Risk/Safety Manager 
City of Dunedin 
750 Milwaukee Ave. 
Dunedin, FL  34698 
727-298-3045 
727-298-3052 FAX 
Email: bsteinberg@dunedinfl.net 
 
 

 
 

 

 
 

YOUR 2009/2010 F.P.P.A. Board 



From: Carlos Beruff
To: Cerio, Tim
Subject: Emailing: CCF09102015
Date: Thursday, September 10, 2015 11:31:53 AM
Attachments: CCF09102015.pdf

  Thank you Tim,

I appreciate you taking the time to talk. Please review at your leisure.
Happy to discuss if you have any thoughts after your review.

Regards,
Carlos Beruff

Your message is ready to be sent with the following file or link attachments:

CCF09102015

Note: To protect against computer viruses, e-mail programs may prevent sending or receiving certain types of file
 attachments.  Check your e-mail security settings to determine how attachments are handled.









From: Carlos Beruff
To: McCluskey, Matthew
Subject: FW: Appointment application Manasota Basin Board
Date: Tuesday, February 15, 2011 10:07:29 AM
Attachments: att71725.bmp

Matt,
 
A very bright and capable gentlemen who is completely on board with reducing government waste, and
 watching the taxpayer dollars. I currently serve with him on the Sarasota, Bradenton airport authority.
 Hope we are helping fill seats with solid qualified people who will do more then just attend the meeting.
 

Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
941-567-2600 Direct
941-567-2601 Fax to Computer
 

 
 
 

 

 From: Matthew.McCluskey@eog.myflorida.com
To: N46545@aol.com
Sent: 2/14/2011 9:45:13 A.M. Eastern Standard Time
Subj: RE: Appointment application Manasota Basin Board
 

Bob,

 

Thank you so much!

 

Matt

 

From: N46545@aol.com [mailto:N46545@aol.com] 
Sent: Friday, February 11, 2011 4:16 PM
To: McCluskey, Matthew
Subject: Fwd: Appointment application Manasota Basin Board

 

 



 

From: N46545@aol.com
To: matthew.mccluskey@eog.myflorida.com
CC: carlosb@medallionhome.com, N46545@aol.com
Sent: 2/11/2011 3:25:22 P.M. Eastern Standard Time
Subj: Appointment application Manasota Basin Board

 

Matthew,

 

Attached is an appointment application for the Sarasota seat on the Manasota Basin
 Board.  A fully executed and notarized copy is in the mail to your office.

 

Thank you,

 

Robert "Bob" Waechter

Sarasota County





From: Carlos Beruff
To: McCluskey, Matthew; N46545@aol.com
Subject: FW: Appointment application Manasota Basin Board
Date: Tuesday, February 15, 2011 10:25:35 AM
Attachments: LOGO.bmp

Gentlemen,
 
I just got of the phone with Jack Bispham and he would like to stay on the board. Jack shares similar
 views with us and I would recommend he continue to serve. With the recommendation of David Wick
 (Manatee), Bob Waechter (Sarasota), Connor Chambers ( Manatee) and Jack ( Sarasota) staying on, if
 the governor agrees we will have a good board.
 
Matt thanks for the time,
 

Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
941-567-2600 Direct
941-567-2601 Fax to Computer
 

 
 
 





From: Carlos Beruff
To: McClay, Liam
Subject: FW: Article
Date: Thursday, April 21, 2011 10:38:19 AM

Good morning Liam,
 
Just a quick note about the State College of Florida. If you can find 5
 minutes to read the article below you will get a taste of the issues with tax
 payer waste I'm trying to avoid. Though I was not at the meeting for the
 presidents review he is definitely a good leader and has made many good
 things happen at the college, but when it comes to capital improvements
 and real estate projects, this is where I can most effectively save us 10's of
 millions of dollars. The other board members unfortunately do not get into
 the details.
 
Any idea when the applications by Ann Moore, Connor Chambers, and
 Charlene Neal will be reviewed and hopefully considered by the Governor?
 I have another candidate for Sarasota County that I am finalizing.
 
Let me know when you have a chance, thanks. Have a nice Easter.
 
 
Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
941-567-2600 Direct
941-567-2601 Fax to Computer
MedallionHomeLogo New 3-5-11
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SCF takes first steps toward DEAL economic hub
By JAMES A. JONES JR.
jajones1@bradenton.com
VENICE -- State College of Florida trustees took their first steps Wednesday toward exploring a
 partnership for developing a regional economic hub, the Design & Economic Acceleration Lab, at
 Lakewood Ranch.



Those first steps included amending the SCF educational plant five-year survey to add the project,
 frequently referred to by its acronym, the DEAL.

Also amended were the capital improvement program through the 2015-2016 fiscal year, and the project
 priority list to add DEAL, at an estimated cost of $22.8 million.

Finally, trustees approved a resolution to seek approval of the bonding of capital improvement fees to
 fund the design and construction of DEAL.

Plans for DEAL were announced in January at a press conference in the median of University Parkway
 near its eastern terminus, where the economic hub is proposed on a 10-acre site.

SCF’s partners in DEAL are Gulf Coast Community Foundation and Lakewood Ranch developer
 Schroeder-Manatee Ranch.

SMR has agreed to reserve more than 300 acres for the project, and college officials see that as enough
 land to accommodate future growth of SCF.

In fact, the amendments approved Wednesday would delete a third building at the existing Lakewood
 Ranch campus, measuring 45,000 square feet, in exchange for a new 72,000-square-foot facility
 proposed at the DEAL site.

While Wednesday’s actions did not lock SCF into developing DEAL, it gives President Lars Hafner the
 ability to move forward with the exploratory process.

Several of the trustees said they still have questions about the project, and one, Carlos Beruff, said he
 opposes it.

“I want to be explicit to the public that this is far from a done deal,” Beruff said. “The project doesn’t make
 sense financially.”

Beruff said he opposes leveraging college fees for the project, and asked how it adds to the mission of a
 community college.

“It’s a great piece of property, but there are others available at one-third the cost,” Beruff said.

What are SMR and the Gulf Coast Community Foundation bringing to the table? he asked.

Economic development councils in Manatee and Sarasota, who have been proposed as key players in
 the economic hub, still have not come on board, Beruff said.

Prior to discussion by trustees of the deal, Hafner said he had recently made a presentation to the
 Manatee Economic Development Council, and has another presentation with the Sarasota EDC next
 week.

The bond resolution is necessary to nail down a contract on the property to bring to trustees. It’s one step
 in the process, Hafner said.

Ron Allen, board chairman, said he agreed that if there are alternative sites for DEAL, that trustees
 should look at them, and that there will be a full, careful discussions of the proposal before taking final
 action.

“We aren’t going to do anything because of time constraints,” Allen said.

Trustee Joe Miller said the board wants to get “the very best bang for the buck” and to be good stewards
 of taxpayers’ money.

Trustees are expected to continue the discussion at their May meeting.

Hafner promised to bring the partners in the DEAL project to a future meeting so that trustees can ask
 them any unanswered questions.

At Wednesday’s meeting, held at SCF’s Venice campus, trustees also gave Hafner a glowing review and



 approved tearing up his three-year contract, and giving him a five-year extension to Sept. 1, 2016.

Trustees praised Hafner for his energy, creativity, and the many projects he has spearheaded, including
 the addition of baccalaureate degrees at SCF.

Hafner’s annual salary is $250,336.

The first SCF bachelor’s degree students are scheduled to graduate in May.

 



From: Carlos Beruff
To: Tommy Bronson
Cc: McCluskey, Matthew; Douglas Manson; Margo Holeman
Subject: FW: Bronson Chrono Bio Sketch
Date: Thursday, February 17, 2011 9:20:34 AM
Attachments: TEB Chron. Bio Sketch.docx

att4309a.bmp

Tommy,
 
You will be receiving in a few moments the governor application form to fill
 out. Tommy I am so thankful to have you join this tsunami of change to help
 make a real difference in the direction of this state. We are so fortunate to
 finally have a leader in Rick Scott that has principals that do not blow with
 every changing wind. I can say many of us are giving 150% to help him
 reshape the future of Florida which will eclipse anything done in the last 40
 years. The message is simple less government, less taxes, and less
 unnecessary regulation.
 
Other states just to mention the obvious New Jersey and Wisconsin, are all
 heading in the right direction. We want to lead without excuses.
 
Your credentials are going to add a large organization perspective sorely
 needed at the water management district.
 
Thank you,
 
Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
941-567-2600 Direct
941-567-2601 Fax to Computer
 

 
 
 

From: Tommy Bronson [mailto:31bronson@gmail.com] 
Sent: Thursday, February 17, 2011 9:05 AM
To: Carlos Beruff
Subject: Bronson Chrono Bio Sketch



This was hurriedly done for the recent local Christmas Parade. I could easily  expand on my work
 career and improve on the understanding by tomorrow if you like. Regards, Tommy
 



Thomas E. “Tommy” Bronson                    
 
 
Born in Gainesville, FL in 1936. 
Graduated P. K. Yonge Laboratory School, 1941-1954 
 
Attended and Graduated from University of Tennessee, 1954-1958 
Played football at University of Tennessee, President Senior Class 
 
 Military Service- Served in the US Army Reserve- 1st Lieutenant 1957 -1966 
US Air Force War College, Montgomery AL 
 
Professional Career: Primarily Construction Materials Industry 
Employed at Brooksville Rock from 1959-1972. 
President/CEO of Florida Mining and Materials from 1972 -1985. 
President of Moore McCormack Cement 1979 – 1985. 
President/Chairman of Ideal Basic Industries 1986 – 1989 
Chairman of Independent Aggregate 1987 - 1997 
President/ CEO of Meridian Aggregates 1991 – 2001 
 
Hernando County  
Elder, Faith Presbyterian Church/Brooksville 
Past President Kiwanis Club of Brooksville  
Past Director Hernando State Bank, Brooksville 
Board of Directors Lykes Memorial Hospital, Brooksville 
Past President Cattleman’s Association 
Involved Hernando High Football Stadium and Athletic Complex 
Involved HYL Stringer Hill Athletic Complex 
Involved in formation of Hernando High School Academic Honors Program 
Member Groundwater Guardians  
 
Regional 
Pithlachascotee River Basin Board/SWFWMD 
Withlacoochee Regional Planning Council, Ocala 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
State 
Current Chairmen Board of Trustees/ P.K. Yonge Development Research School 
Current Governor James Madison Institute, Tallahassee 
Past Vice Chairmen, Florida Council of 100 
Past Chairman/ Board of Trustees – University of Tampa 
Past President/ Aggregate Association of Florida, Inc 
Past President/ Florida Concrete & Products Assoc. 
Past Chairmen Citizens Council on Education/Tallahassee 
Past Chairman/ Prison Industries Commission/PRIDE, Tallahassee 
Past Member/ U of Florida College of Business Administration Advisory Council  
Past Director Exchange National Bank, Tampa 
 
 
National 
Current Board of Governors, Sigma Chi Foundation, Evanston, Ill. 
Current Trustee/ Fork Union Military Academy, Virginia  
Past Industry Member/ U.S. Trade Representative, Washington, DC 
Past  Chairman, Portland Cement Assoc of America, Skokie Ill 
Past  Member, University of Tennessee College of Business Administration Advisory 

Board 
Past Member/ University of Tennessee Development Council 
Past Director/ KinderCare Learning Centers, Montgomery, AL 
 
 
Honors and Awards 





From: Carlos Beruff
To: Finkbeiner, Chris
Subject: FW: CCNA
Date: Tuesday, January 24, 2012 3:21:12 PM

Chris apparently the special interest are blocking good public policy.

Please call me to discuss how not to let this thing go down the tubes.

Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
941-567-2600 Direct
941-376-4400 Cell
941-567-2601 Fax to Computer

Building Trust Since 1984

-----Original Message-----
From: Priscilla Heim [mailto:pheim@nealcommunities.com] On Behalf Of Pat Neal
Sent: Tuesday, January 24, 2012 2:27 PM
To: Carlos Beruff
Subject: FW: CCNA

-----Original Message-----
From: David Ramba [mailto:David@rambaconsulting.com]
Sent: Tuesday, January 24, 2012 2:15 PM
To: Pat Neal
Subject: CCNA

I've surveyed quite a few Senators for Thursday's meeting and it looks very bad for the bill - only found two people
 in favor, approaching 9 against.  Pat - this may be a fight you want to take a pass on - Give me a call when you get a
 moment to discuss.

Ramba Consulting Group
Ramba Law Group
120 South Monroe Street
Tallahassee, FL 32301



From: Carlos Beruff
To: Miguel, Melinda
Cc: Piepenbrink, Brad
Subject: FW: Collegiate School State College of Florida
Date: Saturday, October 13, 2012 2:43:50 PM
Attachments: doc03550820121012155520.pdf

doc03550920121012155543.pdf
SCF audit October 2012.pdf
medallion new.bmp

Dear Melinda,
 
It was a pleasure speaking with you yesterday. Enclosed you will find the
 accounting for the REMODEL of certain buildings which now accommodate
 our Collegiate school.  
 
If you take the Net square footage which includes bathrooms and common
 areas it totals 28,637 sq. ft. When you divide the cost of bricks and sticks of
 $4.3 million the price per sq. ft. is $150.15. We are in the construction
 industry and recognize that these cost are excessive. This project was
 done by breaking up the project into two pieces so as to stay below the
 $2.0 million threshold that requires bidding. The contract was approved and
 vetted through the board in pieces.
 
The problem is that nowhere in the minutes of the board of trustee's
 meetings was the total cost of the project ever brought to the attention of
 the board. What came forward was bits and pieces under the GMP (
 guaranteed maximum price) process on the consent agenda.
 
Now that we are aware of this we will implement policy's which will require
 all projects to have a complete budget before we start and any deviations of
 plus or minus three percent  (3%) will have to be put on the agenda for
 discussion. 
 
Though this appears to meet all the procedural issues it certainly was less
 then transparent.
 
The other project we have had issues with are tennis courts and affiliated
 facilities which started with an approval of $80,000 and turned into
 $385,000 plus additional funding by the affiliated foundation.
 
The auditors working for the Auditor Generals office are Karen Collington
 locally and her immediate supervisor is Jim Stoltz. Attached is a part of the
 yet to be completed audit for this matter. The final language is being



 watered down I received a copy in draft form, but it is accurate.
 
So it would be helpful if another set of eye's could look into this and see if
 other corrections are required.
 
I appreciate your help and look forward to working with your department.
 
Sincerely,
 
Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
941-567-2600 Direct
941-567-2601 Fax to Computer

Building Trust Since 1984
 

From: Margo Holeman 
Sent: Friday, October 12, 2012 3:55 PM
To: Carlos Beruff
Subject: Collegiate School

 
 
Margo Holeman

2212 – 58th Avenue E.
Bradenton, FL  34203
Phone:  (941) 567-2602
Facsimile:  (941) 567-2603
www.MedallionHome.com  

                Building Trust Since 1984
 
 





























From: Carlos Beruff
To: Armstrong, John
Subject: FW: Good morning
Date: Monday, June 29, 2015 6:34:17 AM
Attachments: image001.png

John sent below to Liz this morning, in her absence can you give me a hand
 with this, please?
 
 
 
 
Hi Liz,
 
Spoke to John Armstrong Friday afternoon, he mentioned he thought the draft
 of the CEO executive pay would be done that afternoon. Please  you let me
 know how that’s coming.
 
Thank you.
 
 
 
Carlos Beruff
PLEASE NOTE NEW ADDRESS:
1651 Whitfield Avenue
Sarasota, FL  34243
941-567-2600 Direct

Building Trust Since 1984
 
From: Dudek, Liz [mailto:Elizabeth.Dudek@ahca.myflorida.com] 
Sent: Monday, June 29, 2015 6:15 AM
To: Carlos Beruff
Subject: Automatic reply: Good morning
 
I am currently out of the office.  Please contact Jenn Ungru from June 29 - July 1, Tonya Kidd on June 26 and July 2, and Jenn from
 July  3 - 8.





From: Carlos Beruff
To: Rasmussen, Karl
Subject: FW: Hospital Compensation
Date: Tuesday, June 23, 2015 12:14:39 PM
Attachments: ATT00001.htm

Hospital Compensation New Format 06.19.2015.xlsx
ATT00002.htm
image001.png

Karl here is the format which presents the information more straight forward. I
 sent this to ACA as you can see last Friday.
 
If you can get someone to help fill in the blanks we can present it in Jacksonville
 next Monday.
 
Carlos Beruff
PLEASE NOTE NEW ADDRESS:
1651 Whitfield Avenue
Sarasota, FL  34243
941-567-2600 Direct

Building Trust Since 1984
 
From: Carlos Beruff 
Sent: Friday, June 19, 2015 5:27 PM
To: Liz Dudek
Subject: Fwd: Hospital Compensation
 
Here you go 

Carlos Beruff
 
Please excuse spelling , being sent from iPhone.

Begin forwarded message:

From: Pete Logan <petel@medallionhome.com>
Date: June 19, 2015 at 5:14:01 PM EDT
To: Carlos Beruff <carlosb@medallionhome.com>
Subject: Hospital Compensation

There are some formatting areas within a few of the cells which still need to be
 adjusted...but they won’t impact the completion of the # of Beds and # of Employee



 columns.  Once completed, please send back to me so we can make sure the corrected
 formatting is completed in the final version.  Thanks and see you in the morning.
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   Building Trust Since 1984

Peter R. Logan

1651 Whitfield Avenue

Sarasota, FL  34243

Office:  (941) 359-9000 ext. 1102

Facsimile:  (941) 359-9300

www.MedallionHome.com
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From: Carlos Beruff
To: McClay, Liam
Subject: FW: SCF Tuition Article
Date: Friday, May 20, 2011 2:47:39 PM

Hi Liam,
 
Thanks for getting the appointments started for SCF College,  Ann
 Moore,Charlene Neal, and John Shaub I understand have appointments
 any word on Connor Chambers?
 
Another article below the budget was passed with a minimum 3% pay
 increase for all the staff, to offset the 3% pension contribution passed by
 the legislature not in the article. I don't know, but I don't think that was the
 intent of the legislature.LOL.
 
Thanks for your help,
 
Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
941-567-2600 Direct
941-567-2601 Fax to Computer

                Building Trust Since 1984
 
 
 

From: Pete Logan 
Sent: Friday, May 20, 2011 2:34 PM
To: Carlos Beruff
Subject: SCF Tuition Article

BRADENTON HERALD
 
NEWS - LOCAL - EDUCATION

Published: Thursday, May. 19, 2011

Read more: http://www.bradenton.com/2011/05/19/3206867/scf-tuition-and-fees-going-up.html#ixzz1Mv2acBiu

 



State College of Florida tuition and fees going up 8 percent

By SARA KENNEDY - skennedy@bradenton.com

Read more: http://www.bradenton.com/2011/05/19/3206867/scf-tuition-and-fees-going-up.html#ixzz1Mv2VpnrR

 

MANATEE -- The State College of Florida board Wednesday OK’d a $47.1 million budget, raising tuition and fees about 8
 percent.

The vote was 5-1, with trustee Carlos Beruff voting no, saying he had not been given enough time to adequately review
 it.

Among the increases were hikes in a “student access” fee from $20 to $40 per term in order to make it simpler for
 students to pay expenses electronically with a card, said Carol F. Probstfeld, vice president for business and
 administrative services.

In-state tuition and fees for a two-year program were set at $102.48 per credit hour, up from last year’s figure of
 $94.90; a four-year program would cost $113.64, compared to $105.22 per credit hour last year, officials said.

A 15 percent decline in student enrollment to a little more than 10,000, triggered a discussion among board members
 concerned about possible drastic measures may be needed in the future to keep the college financially healthy.

Revenues are off considerably and expenses are up $3-4 million, Beruff said.

“If it wasn’t for us raising the fees, we would actually be losing revenues, is that right?” he asked Probstfeld.

She answered: “Yes.”

He wondered how long the college could continue filling the budget hole resulting from declining enrollment, asking, “Is
 this a sustainable budget going forward?”

Board member Joe Miller suggested if Beruff wanted to review the budget in more detail and come back with fixes later
 on, the board could accommodate him.

“I’m comfortable in voting on the budget here today,” Miller said.

The budget also called for a 3 percent raise for its employees, but it will be a wash for most because they’ll also be
 contributing 3 percent more toward their state retirement funds, saving SCF $1 million a year, Probstfeld told the
 board.

After the budget discussion, Beruff also objected to a motion that would allow SCF President Lars Hafner to launch new
 athletic teams without board approval.

Hafner explained that he would inform the board about any such endeavors.

Officials said the advantage would be in helping to raise money from potential donors for sports teams.

“I sort of like the board being able to say ‘No,’” Beruff said, but he voted with the others, and the motion passed.

The budget also called for SCF’s Collegiate School, a public charter school on the Bradenton campus now serving 6th-
 and 7th-graders, to add 8th-graders this fall.

SCF’s allocation from the state Public Education Capital Outlay (PECO) funds, which are separate from the general
 operating budget, include an allocation of $818,253 for general maintenance, renovation and remodeling at its
 campuses at Bradenton, Lakewood Ranch and Venice, and $5 million for renovation of the SCF library in Bradenton,
 officials said.

Over the years, the amount of money in the pot has been shrinking.

“All the colleges are suffering the same problem -- there just aren’t as many dollars to go around to service the needs
 that all the institutions have to accommodate,” said Kathy Walker, director of public affairs and marketing.



SCF really appreciates what it has been given, though, she said.

“Considering the diminishing funds, we really appreciate the worthiness of this particular project (the library) was
 recognized by our legislators -- hats off to them, they really came through for the college and the community,” she
 said.

Florida’s 11 public universities are also facing budget challenges.

University presidents are looking for ways to avoid deficits after lawmakers cut their operational spending by $140
 million, or 4 percent, for the budget year that begins July 1.

Read more: http://www.bradenton.com/2011/05/19/3206867/scf-tuition-and-fees-going-up.html#ixzz1Mv2Pt4G7
 
 

                Building Trust Since 1984
 
Peter R. Logan
2212 – 58th Avenue E.
Bradenton, FL  34203
Office:  (941) 359-9000 ext. 102
Facsimile:  (941) 359-9300
www.MedallionHome.com  
 



From: Carlos Beruff
To: Rasmussen, Karl
Subject: Fwd: Commission
Date: Wednesday, June 17, 2015 2:21:12 PM

FYI 

Karl a conference call or face to face maybe a good idea sometime in the near future. 

Carlos Beruff

Please excuse spelling , being sent from iPhone.

Begin forwarded message:

From: Marty Makary <martymakary@gmail.com>
Date: June 17, 2015 at 2:15:01 PM EDT
To: Carlos Beruff <carlosb@medallionhome.com>
Cc: Alison Filler <alisonfiller@gmail.com>
Subject: Commission

Thanks Carlos for having me and it was great getting to know you.  The
 commission is asking the right questions and if there is interest in running with
 any of the things we discussed today, I’d be happy to help with next steps.  I
 think a program around reducing cost using waste metrics would save millions in
 a very measurable way, and it could banner that the Gov/your commission
 assembled Florida docs and hospitals to come together on reducing health care
 costs by X million.

Thanks for the hospitality,
Marty

Martin A. Makary M.D., M.P.H.
Professor of Surgery
Johns Hopkins University School of Medicine
Professor of Health Policy & Management
Johns Hopkins Bloomberg School of Public Health



From: Carlos Beruff
To: Haworth, Virginia
Subject: Fwd: New College of Florida Board of Trustees Application
Date: Monday, March 16, 2015 7:21:18 PM
Attachments: 20150316185726152.pdf

ATT00001.htm

Virginia there is not a more qualified candidate for this position I've known Charlie for 34
 years. She is a self-made small business operator and an alumni of New College, with a
 successful business which  employs over 120 people  in four different areas of Florida.
 Serving currently on new colleges foundation she'll make a perfect transition into this Board
 of Trustees seat. Please feel free to contact me for anything else you need.

Regards,

Carlos Beruff

Please excuse spelling , being sent from iPhone.

Begin forwarded message:

From: Charlie Lenger <charlie@tropex.com>
Date: March 16, 2015 at 7:13:59 PM EDT
To: "'virginia.haworth@eog.myflorida.com'"
 <virginia.haworth@eog.myflorida.com>, 'Carlos Beruff'
 <carlosb@medallionhome.com>, "'margoh@medallionhome.com'"
 <margoh@medallionhome.com>
Subject: New College of Florida Board of Trustees Application

Dear Virginia,
I thank Carlos for thinking of me when asked about this position.  I am pleased to
 be considered.  
Yours,
Charlie Lenger
941-713-5566 cell
--
ExchangeDefender Message Security: Click below to verify authenticity
https://admin.exchangedefender.com/verify.php?
id=t2GNDxYo017916&from=charlie@tropex.com
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From: Carlos Beruff
To: Rasmussen, Karl
Subject: Fwd: Preparing agenda
Date: Tuesday, June 02, 2015 10:07:12 AM
Attachments: Speaker Bio 2015-updated.doc

ATT00001.htm

FYI 

Carlos Beruff

Please excuse spelling , being sent from iPhone.

Begin forwarded message:

From: Kaitlin Barbara <kbarbar2@jhmi.edu>
Date: June 2, 2015 at 3:49:22 PM GMT+2
To: Carlos Beruff <carlosb@medallionhome.com>
Cc: Margo Holeman <margoh@medallionhome.com>
Subject: RE: Preparing agenda 

Here's Marty's speaker bio. I hope this helps!
Kaitlin Barbara
The Johns Hopkins Hospital
Department of Surgery
Division of Surgical Oncology
Administrative&Surgical Coordinator for:
Dr. John Cameron
410-955-5166 (O)
Dr. Martin Makary
410-502-6845 (O)
Surgical Coordinator for:
Dr. Matthew Weiss
443-287-6905 (Surgical Inquires Only)
410-614-3368 (O)
Dr. Christopher Wolfgang
443-287-6905 (Surgical Inquiries Only)
410-502-4194 (O)
Fax Number: 
410-558-6209
-----Original Message-----
From: Kaitlin Barbara 
Sent: Tuesday, June 02, 2015 7:10 AM
To: 'Carlos Beruff'
Cc: Margo Holeman; Martin Makary (mmakary1@jhmi.edu); Marty Makary
 (martymakary@gmail.com)
Subject: RE: Preparing agenda 
Hi Carlos,



Good morning! I'm going to include him on this email just in case there's
 something specific he would like. 
Marty, see below the email from Carlos from yesterday, 6/1. 
Kaitlin Barbara
The Johns Hopkins Hospital
Department of Surgery
Division of Surgical Oncology
Administrative&Surgical Coordinator for:
Dr. John Cameron
410-955-5166 (O)
Dr. Martin Makary
410-502-6845 (O)
Surgical Coordinator for:
Dr. Matthew Weiss
443-287-6905 (Surgical Inquires Only)
410-614-3368 (O)
Dr. Christopher Wolfgang
443-287-6905 (Surgical Inquiries Only)
410-502-4194 (O)
Fax Number: 
410-558-6209
-----Original Message-----
From: Carlos Beruff [mailto:carlosb@medallionhome.com] 
Sent: Monday, June 01, 2015 1:47 AM
To: Kaitlin Barbara
Cc: Margo Holeman
Subject: Preparing agenda 
Good morning Kaitlin,
As we start to prepare our agenda and issue the appropriate public notice for Dr
 Makary's, ( Marty's) visit, is there some resume/ introduction he prefers we use?
Please let me know.
Thank you.
Carlos Beruff
Please excuse spelling , being sent from iPhone.



 
 

 
 
 
Dr. Marty Makary is a Johns Hopkins surgeon and leading expert in patient safety.  He was the creator 
of the Surgical Checklist later popularized in the book The Checklist Manifesto.  He served on the 
World Health Organization (W.H.O.) Surgery Checklist workgroup and chaired the W.H.O. technical 
workgroup on measuring surgical quality worldwide.   
 
Dr. Makary writes for The Wall Street Journal, Newsweek, and TIME Magazine.  He is a medical 
commentator for FOX News and NBC’s TODAY show, where he highlights the top research studies in 
JAMA and the New England Journal of Medicine.  He is the author of the New York Times Bestselling 
book Unaccountable about doctor-led efforts to fix healthcare, and his newest book, Mama Maggie 
about a Nobel Prize nominee from the Middle East.   
 
At Johns Hopkins, Dr. Makary is chief of Islet Transplantation Surgery and is a professor of Health 
Policy & Management at the Bloomberg School of Public Health.  In 2006, Dr. Makary was named the 
Mark Ravitch endowed Chair of Gastrointestinal Surgery at Johns Hopkins, and in 2010 was named 
Director of Surgical Quality & Safety at Johns Hopkins. Last year, Dr. Makary was named to America’s 
20 Most Influential People in Health Care by Health Leaders Magazine. 
 
Dr. Makary completed his education at Bucknell University, Thomas Jefferson University, and Harvard 
University and completed his general surgery residency at Georgetown University and further sub-
specialty training in GI and cancer surgery at Johns Hopkins.  
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From: Carlos Beruff
To: Rasmussen, Karl
Subject: Fwd: Speaker_Bio_2015-updated.doc
Date: Tuesday, June 02, 2015 10:20:05 AM
Attachments: ATT00001.htm

FYI 

Carlos Beruff

Please excuse spelling , being sent from iPhone.

Begin forwarded message:

From: Carlos Beruff <carlosb@medallionhome.com>
Date: June 2, 2015 at 4:06:30 PM GMT+2
To: Liz Dudek <Elizabeth.Dudek@ahca.myflorida.com>
Subject: Speaker_Bio_2015-updated.doc

Liz we have Dr Makary committed to speaking and answering questions for our
 meeting in Tampa June 17 th . Let's talk about a press release when you have
 time.
Thank you Liz.
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Carlos Beruff
Please excuse spelling , being sent from iPhone.



From: Carlos Beruff
To: Hollingsworth, Adam; Adam Hollingsworth Cheif Of Staff Hollingsworth
Subject: Fwd: mote coral restoration links
Date: Saturday, September 20, 2014 8:45:12 PM
Attachments: 092014 final CoralResearchFoldingBrochurepages v4.pdf

ATT00001.htm

Hi Adam,

If you can find 5 minutes and particularly read attachment, I would appreciate it. Then please
 call me to discuss.

Thank you Adam.

Carlos Beruff

Please excuse spelling , being sent from iPhone.

Begin forwarded message:

From: "Dr. M.P. Crosby" <mcrosby@mote.org>
To: "Carlos Beruff" <carlosb@medallionhome.com>
Cc: "sam Seider" <SamSeider@aol.com>, "Donna Basso" <Donna@mote.org>,
 "Trisa Wintringham" <Trisa@mote.org>, "Stacy Alexander"
 <stacyalexander@mote.org>
Subject: Re: mote coral restoration links

Dear Carlos,
As per our discussion, attached is a PDF version of a pamphlet that provides an
 overview of the coral restoration initiative we discussed.  Stacy Alexander, Mote
 Assistant VP for Community Relations and Communications will be sending you
 a half dozen printed versions of the pamphlet on Monday.  Unless you let us
 know of another address, we will be sending the pamphlets to your business
 address.
Thank you so much for you interest and support, and your willingness to
 champion this initiative with the Governor.  Please let me know what next steps
 we can take to work together to secure state funding in the upcoming legislative
 session to implement this important initiative in 2015.
Best regards,
Michael
++++++++++++++
Dr. Michael P. Crosby, PhD, FLS
President & CEO
Mote Marine Laboratory
1600 Ken Thompson Parkway
Sarasota, Florida   34236
Biography: www.mote.org/drcrosbybio<http://www.mote.org/drcrosbybio>
E-mail: mcrosby@mote.org<mailto:mcrosby@mote.org>



Website: www.mote.org<http://www.mote.org/>
Phone: (941) 388-4443
~
Adjunct Professor of Marine Science
University of Hawaii at Hilo
~
Immediate-Past President – Association of Marine Laboratories of the Caribbean
~
Immediate-Past President - Pacific Congress on Marine Science and Technology
 (PACON)
~
Past President - Sigma Xi-The Scientific Research Society
On 9/15/14 4:54 AM, Dr. M.P. Crosby wrote:
Dear Carlos,
Thank you again for taking time to have lunch with Sam and I, and discuss
 strategies for securing the Governor's support for launching a major science
 based coral restoration initiative in the Keys.  We will have a very concise project
 description and budget for launching this initiative in your hands later this week.
  However, attached are the links to 3 short (about 2 minutes each, first one I
 showed you at lunch) videos on our current efforts in coral restoration and how
 we have engaged both Combat Wounded Vets and young Scubanauts as
 volunteers in this effort.
Cheers!
Mote Coral Restoration (with contact information at the end)
http://vimeo.com/paradiseagency/review/102667149/bc709ff24b
Mote Tropical Research Lab (with contact information at the end)
http://vimeo.com/paradiseagency/review/102667150/9003b76f5d
Clip/download on the bottom left will allow you to download the videos (there are
 sizes that can be used for standard, high def, and mobile).
Wounded Warrior/Scubanaut International Project with Mote (this is only for
 viewing)
https://www.youtube.com/watch?v=XdN5FdR7kdQ
--
++++++++++++++
Dr. Michael P. Crosby, PhD, FLS
President & CEO
Mote Marine Laboratory
1600 Ken Thompson Parkway
Sarasota, Florida   34236
Biography: www.mote.org/drcrosbybio<http://www.mote.org/drcrosbybio>
E-mail: mcrosby@mote.org<mailto:mcrosby@mote.org>
Website: www.mote.org<http://www.mote.org/>
Phone: (941) 388-4443
~
Adjunct Professor of Marine Science
University of Hawaii at Hilo
~
Immediate-Past President – Association of Marine Laboratories of the Caribbean
~
Immediate-Past President - Pacific Congress on Marine Science and Technology



 (PACON)
~
Past President - Sigma Xi-The Scientific Research Society
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From: Carlos Beruff
To: Dudek, Elizabeth
Cc: Rasmussen, Karl
Subject: Good morning
Date: Wednesday, June 10, 2015 4:00:15 AM

Hello Liz ,

Did we send out an agenda? If we did I did not receive it. We need to make sure we allow up to 2 hours for Dr.
 Makary. I would like to know the status of what hospitals are making presentations and how much time they are
 being allocated. If their CEO compensation has not been  disclosed to us before the meeting, they need to be able to
 address in detail at the meeting. Look forward to update.

How is the FTE comparison coming. Do NOT want to wait until the last minute to review.

Thank you Liz.

Carlos Beruff



From: Carlos Beruff
To: Finkbeiner, Chris
Cc: Carlos Beruff
Subject: Good morning
Date: Monday, January 09, 2012 6:26:47 AM
Attachments: medallion new.bmp

Hi Chris hope you had a great holiday season.
 
I have spoken to Randy Henna a couple of times and though he has been
 very helpful, I am not getting the answers I have been looking for. Please
 call me when you have a minute at either of the numbers below.
 
Thank you Chris.
 
Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
941-376-4400 Cell
941-567-2600 Direct
941-567-2601 Fax to Computer

Building Trust Since 1984
 





From: Carlos Beruff
To: Spellman, Chester
Subject: Good morning
Date: Thursday, March 03, 2011 7:54:16 AM
Attachments: LOGO.bmp

Hi Chester,
 
Found a great conservative doctor in Pasco for the South West Florida
 Water Management District seat, no political career. His name is Chris
 Lombardi. He will check out perfectly with no issues. He was recommended
 to me by Steve Diaco who is well known to the governors chief of staff Mr.
 Prendergast. I will be forwarding you his application in the next couple of
 days.
 
Thank you for your patience,
 
Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
941-567-2600 Direct
941-567-2601 Fax to Computer
 

 
 
 





From: Carlos Beruff
To: Finkbeiner, Chris
Subject: Good morning,
Date: Monday, January 23, 2012 7:11:53 AM
Attachments: medallion new.bmp

Hi Chris,
 
A belated thank you, for the follow up with Carrie on the State College of
 Florida issue.
 
On a separate note I left the boss a phone message this morning on
 Competitive Consultant Negotiation Act ( an oxymoron) reform, it appears it
 will need a push from the governors office. The members of the house want
 a clear message that this is something the governor wants to implement so
 as to reduce cost and burden to the Florida tax payers. I have spoken to
 Jimmy Petronis who heads the committee which must move it forward and
 other leaders in the house.
 
The lobbyist hired by the engineering community which is derailing this is a
 gentleman by the name of John Johnson. This inefficient process is costing
 the state north of $200 million and by some estimates $500 million dollars a
 year when there is a lot of projects being done. 
 
 
As I'm sure you are aware the the task force for government efficiency
 recommended by an eleven to two vote to reform this statute in December.
 
As always Chris thank you for following through.
 
Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
941-567-2600 Direct
941-376-4400 Cell
941-567-2601 Fax to Computer

Building Trust Since 1984
 





From: Carlos Beruff
To: Dudek, Elizabeth
Subject: Good morning
Date: Monday, June 29, 2015 6:22:36 AM
Attachments: image001.png

Hi Liz,
 
Spoke to John Armstrong Friday afternoon, he mentioned he thought the draft
 of the CEO executive pay would be done that afternoon. Please  you let me
 know how that’s coming.
 
Thank you.
 
Carlos Beruff
PLEASE NOTE NEW ADDRESS:
1651 Whitfield Avenue
Sarasota, FL  34243
941-567-2600 Direct

Building Trust Since 1984
 





From: Capalbo, Lindsay (Intern)
To: "carlosb@medallionhome.com"
Subject: Governor"s Office of Appointments
Date: Monday, February 11, 2013 11:29:40 AM

Good Morning Mr. Beruff,
 
Thank you for your interest in an appointment to the Governing Board, Southwest Florida
 Water Management District. I want to inform you that we received your questionnaire. On
 behalf of Governor Scott, we appreciate your willingness to serve the people of Florida. If you
 have any questions, please feel free to contact Appointments at (850) 717-9243.
 
Again, thank you for your interest in the appointments process and we will contact you as soon
 as a decision has been made.
 
 

Lindsay Capalbo
Executive Office of the Governor
Office of Appointments
Phone: (850) 717-9243
Fax: (850) 921- 0733
 



From: Carlos Beruff
To: Rasmussen, Karl
Subject: How are we doing with speaker?
Date: Wednesday, July 08, 2015 1:57:54 PM

Carlos Beruff

Please excuse spelling , being sent from iPhone.



From: Ivasco, Priscilla
To: Beruff, Carlos
Subject: Invitation from Governor & First Lady Scott to the State of the State Reception
Date: Wednesday, February 25, 2015 6:16:20 PM
Attachments: State of the State Reception.pdf

Mr. Carlos Beruff, 

On behalf of Governor and First Lady Scott, I would like to take this opportunity to invite you
 and a guest to attend the State of the State Reception at the Florida Governor's Mansion on
 Monday, March 2, 2015. The reception will begin at 6:00PM and conclude at 7:30PM. Dress is
 business attire.

If you are able to attend, please Click here for RSVP and fill out the requested information by
 February 27, 2015. Upon submission of the requested information, you will be successfully
 placed on our guest list. If I can answer any questions, please do not hesitate to contact me.
 We hope that you will be able to join us.

Note: There is no charge to attend this event. For those guests who are required under
 applicable lobbying or gift laws to pay for food or beverage consumed at the reception, the
 cost is $25 per guest. Payment must be made prior to the event in the form of a check made
 payable to “Governor’s Mansion Auxiliary" and mailed to: Governor’s Mansion Auxiliary, 700
 N. Adams Street, Tallahassee, Florida 32303.

Sincerely,

Priscilla Ivasco

Priscilla.ivasco@eog.myflorida.com





From: Venero, Sheela
To: "carlosb@medallionhome.com"
Subject: Invitation from the Governor & First Lady
Date: Monday, November 26, 2012 3:47:39 PM

Dear Carlos,

I hope this email finds you well. On behalf of Governor and First Lady Scott, I would like to invite you
 to attend a Holiday Reception at the Governor’s Mansion.  The reception will take place on
 Saturday, December 8th at 5:30pm. We kindly ask that you RSVP by going online to
 http://rsvp.myflorida.com. The event code to access the Holiday Reception is GN52E. If you have
 any questions, please do not hesitate to contact our office at 850-717-9207.

All the Best
Sheela Venero

--
Sheela Venero
Executive Office of the Governor
Director of Scheduling
The Capitol
Tallahassee, FL 32399
Office: 850-717-9207
 

 



From: Carlos Beruff
To: McClay, Liam
Subject: Julie Fogarty New College
Date: Tuesday, May 17, 2011 6:52:46 AM

Liam,
 
Spoke at length yesterday evening to Julie, though she would have been
 great she is in her mid 60's and is enjoying her twelve grandchildren. Her
 home number is 941-746-3805. Let me know if you find others that I can
 reach. I will keep looking.
 
Thanks,
 
Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
941-567-2600 Direct
941-567-2601 Fax to Computer
MedallionHomeLogo New 3-5-11

                Building Trust Since 1984

 

 
 



From: Governor Rick Scott
To: carlosb@medallionhome.com
Subject: Letter to College Presidents and Trustees
Date: Thursday, February 04, 2016 5:56:40 PM
Attachments: College Presidents and Trustees.pdf

To all State College Presidents and Trustees,
As the Legislature has started the budget process, I wanted to reach out to you

 to remind you of my Florida First budget recommendations. In developing this
 budget, I considered a variety of factors, including enrollment, graduation rates, and
 return on investment.

•The current average Florida College System graduation rate is 43 percent.
 This means that less than half of our college graduates are receiving a college
 degree in three years or less.
•Enrollment in our state colleges is declining while state taxpayer investments
 in state colleges are at an all-time high. Attached are enrollment numbers and
 state investment in our state colleges over the last three years.
•The Florida First budget proposes adjusting the Florida College System’s
 funding formula to ensure the 28 colleges are funded at the same percentage
 of calculated need. I believe this is the fair thing to do, as colleges have been
 funded at a disparate percentage over the years. In Fiscal Year 2015-16,
 colleges were funded between 64 percent and 82 percent of the calculated
 need. Under the Florida First budget, all colleges are funded at 68 percent of
 the calculated need.
•Last year marked the first year of performance funding at our state colleges. I
 am committed to funding based on performance as I believe it will improve
 the System’s graduation rate and the number of students matriculating on to a
 university or into the workforce.
The recommended Florida First budget includes an historic amount of funding

 for the Florida College System, prioritized to help students graduate in three years or
 less with a great job. In addition to holding the line on tuition, the Florida First
 budget includes the following highlights for our state colleges:

•$1.2 billion in total funding –an increase of $17.9 million over Fiscal Year
 2015-16;
•$60 million in performance funding – up from $40 million in Fiscal Year

 201516;
•$5 million to develop or enhance STEM bachelor’s degree programs that cost
 students $10,000 or less;
•$10 million for performance incentives for students earning
 industrycertifications in high-demand areas; and
•$5 million for students enrolled in summer dual enrollment courses.
Colleges are in a unique position to partner with local businesses and

 universities to ensure every student has a job opportunity upon graduation. I
 encourage you to identify ways to retain, graduate, and attract new students to our



 state colleges, so that more Floridians have an opportunity to get a great education
 and a great career.

Your acceptance of the “Ready, Set, Work” College Challenge and the goal of
 ensuring 100 percent of our full-time state college students receive a degree in three
 years or less is a step in the right direction. To help you meet the “Ready, Set, Work”
 College Challenge, I encourage you to evaluate and prioritize the tools at your
 disposal that could assist students and families with achieving their educational
 goals. Your institutions’ career development and job placement services should play
 a pivotal role in placing and maintaining students on the right academic pathways.
 These services could present quarterly reports on how your students are doing in
 finishing their degrees and getting good paying jobs.

Thank you for your help in creating over one million private sector jobs in five
 years. We currently have almost 300,000 job openings in our great state and last year
 over 365,000 people moved to Florida. To continue this success, we have to do
 everything we can to ensure every student is ready for a career.

Again, thank you for your support of the “Ready, Set, Work” College
 Challenge and all of your hard work on behalf of Florida’s students and families.
 Meeting this challenge will help diversify our economy and ensure we have the most
 skilled workforce ready to fill the jobs businesses need, while improving the return
 on investment for our hard working state taxpayers. I am working with the
 Legislature as they release their budget proposals to ensure these important
 investments are made. If you have any questions about my recommended Florida
 First budget, please do not hesitate to reach out.

Sincerely,
Rick Scott
Governor







From: Carlos Beruff
To: McDougal, Kim
Date: Friday, December 19, 2014 11:39:27 AM
Attachments: FW Thank you .msg

FW Government Efficiency Task Force Recommendations.msg
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___________________________________________________________________________________

From: Carlos Beruff [carlosb@medallionhome.com]
To: kim.mcdougal@eog.my.florida.com [kim.mcdougal@eog.my.florida.com]
CC: 
Subject: FW: Thank you 
Sent: Friday, December 19, 2014 11:36:44
Attachment 1: image001.png
___________________________________________________________________________________

Just an email after my meeting with the president of Florida Engineering society.
 
Carlos Beruff
PLEASE NOTE NEW ADDRESS:
1651 Whitfield Avenue
Sarasota, FL  34243
941-567-2600 Direct
 
Building Trust Since 1984
 
From: Diaz, Fermin [mailto:Fermin.Diaz@stantec.com] 
Sent: Thursday, February 17, 2011 8:58 AM
To: Carlos Beruff
Cc: maryslapp@gcbx.org; Bell, Mike
Subject: Thank you 
 
Dear Carlos:
 
Thank you for the time and opportunity to exchange our ideas and beliefs about some of the issues that we 
both feel very passionate about and obviously focused on finding a good solution  that is fair to all 
concerned. I hope that you found worthwhile the time spent on CCNA, I have a better understanding  the 
reasons why you feel the way you do and  as I shared with you ,from a personal and professional 
perspective, the law in question is not the reason for the problems  that you have experienced.
 
It was a pleasure for me to meet you and Mary and if  I ,or my association with the  Florida Institute of 
Consulting Engineers can be of assistance. Please do not hesitate to contact me.
 
Regards,
 
Fermin A. Diaz, PE, FACEC
Vice President
WilsonMiller Stantec
Ph: (239) 649-4040
Fx: (239) 263-6446
diaz.fermin@stantec.com
stantec.com 
 
The content of this email is the confidential property of Stantec and should not be copied, modified, 
retransmitted, or used for any purpose except with Stantec's written authorization. If you are not the 
intended recipient, please delete all copies and notify us immediately.
 
* Please consider the environment before printing this email. 
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From: Carlos Beruff [carlosb@medallionhome.com]
To: kim.mcdougal@eog.my.florida.com [kim.mcdougal@eog.my.florida.com]
CC: 
Subject: FW: Government Efficiency Task Force Recommendations
Sent: Friday, December 19, 2014 11:35:51
Attachment 1: medallion new.bmp
Attachment 2: GET Recommendations Letter 12-21-2011.pdf
Attachment 3: Fall 2011 GET Recommendations.pdf
___________________________________________________________________________________

Thank you for the help, more to follow.
 
Carlos Beruff
PLEASE NOTE NEW ADDRESS:
1651 Whitfield Avenue
Sarasota, FL  34243
941-567-2600 Direct
 
Building Trust Since 1984
 
From: Carlos Beruff 
Sent: Tuesday, January 17, 2012 11:18 AM
To: Carlos Beruff
Subject: FW: Government Efficiency Task Force Recommendations
 
 
 
Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
941-567-2600 Direct
941-567-2601 Fax to Computer
 
Building Trust Since 1984
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Provisional Business Permits: 

• Implement a provisional business permit for select industries; 
• Create an evaluation process for industries linked to health and human safety to qualify for a 

provisional business permit; 
• Utilize information from the business dashboard to indentify key industries that would qualify for 

the permit;  
• Utilize the provisional permit process to identify and eliminate unnecessary regulations; and 
• Conduct a pilot program in selected counties or cities to benchmark the effectiveness of the 

permit. 
 
One-Stop Business Portal: 

• Implement the One-Stop Portal in stages as recommended by Department of Revenue Executive 
Director Lisa Vickers; 

• Indentify redundancies and potential consolidations as the portal is phased in; 
• Utilize the consolidation process to identify unnecessary agency regulation;  
• Immediately create a “Phase 1a” comprised of a “splash page” website with agency links to fast 

track businesses through the startup or renewal process; 
• Phase 1a should utilize existing call center functions to include a live chat feature to provide real 

time assistance to users; and 
• Include a mechanism that allows for feedback from businesses regarding regulation, which 

would be forwarded to the Office of Fiscal Accountability and Regulatory Reform and the 
Legislature. 

 
2.  On November 16, 2011, the Task Force approved by a vote of 10 yeas, 3 nays the following 
recommendations in the area of regional expressway and bridge authority consolidation: 
 

• An independent party who specializes in best management practices should assist in effectively 
consolidating the administrative functions of the Orlando-Orange County Expressway Authority 
(OOCEA) and Tampa-Hillsborough County Expressway Authority (THEA) into Florida’s 
Turnpike Enterprise (FTE). The Florida Department of Transportation estimates a savings of 
$24,318,000 per year. With the utilization of a third party, this process may be more efficient 
and achieve even greater savings. 

• If THEA and OOCEA are consolidated into FTE, all revenue collected in the regions should be 
spent within the same region, and local boards should be maintained to make policy decisions on 
road construction. 

• Consolidate the Mid-Bay Bridge Authority into FTE. 
• Consolidate all toll collections into a single entity and system, including all administrative 

functions, software and IT systems, accounting, collection personnel, enforcement, customer 
service, and billing.  

• Require regional toll agencies to benchmark regional and state transportation and authority 
salaries to avoid possible excessive salaries. 

 
3.  On November 16, 2011, the Task Force approved by a vote of 11 yeas, 2 nays the following 
recommendations in the area of design procurement and the Consultants’ Competitive Negotiation Act 
(CCNA): 
 

• Allow agencies to utilize the “Best Value” process for all professional services within 
architecture, professional engineering, landscape architecture, or registered surveying and 
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mapping. This process would allow price to be a factor of up to 50% when ranking the top three 
most qualified firms. The process would work best for a project with a well-defined scope. 

• Allow agencies to utilize the “Modified Best Value” process for all professional services within 
architecture, professional engineering, landscape architecture, or registered surveying and 
mapping. This process would allow the agency to see the price of the top three most qualified 
firms, but not re-rank the firms, thus preventing the agency from entering negotiations with 
insufficient information on pricing. This process would work best for projects that do not have a 
specific scope and for agencies that would otherwise use current CCNA over “Best Value.” 

• Maintain the current CCNA process as an option for agencies to utilize when “Best Value” or 
“Modified Best Value” would not be appropriate. This process would work best for a project 
that does not have a well-defined scope. 

 
4.  On December 7, 2011, the Task Force approved by a vote of 12 yeas, 1 nay the following 
recommendations in the area of early learning electronic time and attendance systems: 
 

• Recommend that the Office of Early Learning adopt an electronic form of attendance submission 
for Voluntary Prekindergarten (VPK) and School Readiness (SR) programs.  

• Adopt a point of service system utilizing either electronic swipe cards or biometrics to 
supplement an electronic time and attendance submission process. Adopting this system would: 

o Reduce human error and fraud that result in improper payments; 
o Reduce the time burden on providers in collecting and recording attendance data; 
o Reduce the amount of paper record keeping required of providers; 
o Allow for quicker audits of attendance records; 
o Allow for quicker turnaround time on payments for SR and reconciliation for VPK; and 
o Allow for real time attendance data. 

• The savings would be between $40-60 million per year if Florida were to realize similar results of 
other states that have utilized a point of service system. The savings would be based on the 
reduction of improper payments, elimination of the paper process, and reduced staff hours. 

• Ensure sufficient time is allowed for implementation and training so providers can effectively 
learn to use the system. 

• Allow for the sharing of time and attendance data with other agencies that utilize the information. 
• Utilize other states’ experiences with the point of service system to avoid common 

implementation mistakes.  
• Leverage predicted savings in order to pay for the point of service system. 

 
5.  On December 16, 2011 the Task Force approved by a vote of 11 yeas, 0 nays the following 
recommendations in the area of enterprise information technology: 
 

• Redefine the role of the Agency for Enterprise Information Technology (AEIT) in governance of 
state enterprise information technology (IT) and clarify designated enterprise applications and 
operations. 

• Strengthen statutory language to provide AEIT with enforceable governance.   
• Provide AEIT with budget and procurement authority for enterprise IT projects and services.  
• Maintain the current organizational structure of AEIT under the Governor and Cabinet. 
• Establish an Enterprise Technology Advisory Council (ETAC) of public and private industry 

chief information officers and IT professionals to function in an advisory capacity to the state 
Chief Information Officer (CIO). 

• Task the CIO with modifying AEIT’s organizational structure to provide flexibility and 
nimbleness and to accommodate further adjustments as necessary. 
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• Direct AEIT to identify and align agencies in process oriented design structures (PODS), 

grouping similar business processes and functions across state government.  
• Direct AEIT to implement enterprise IT in support of this alignment, executed in successful 

phases according to business processes and functions.     
• Direct AEIT to immediately begin identification and alignment of PODS with financial 

management, due to the foundational importance of the Florida Accounting and Information 
Resource (FLAIR) subsystem. 

 
The complete recommendations and analyses are enclosed.  Please do not hesitate to contact me or staff 
director Jeff Woodburn for additional information.   
 
Thank you for the opportunity to serve the citizens of Florida.  
 
 
Sincerely, 

Abraham Uccello 
Chair 
 
AU/ew 
 
Enclosures 
 
cc:  The Honorable Mike Haridopolos 
 The Honorable Dean Cannon 
 





     

Florida Government Efficiency Task Force Recommendations  
 
 

 

Subject Matter: Business Regulation 
 

RECOMMENDATION SUMMARY  
 

The Government Efficiency Task Force met on Wednesday, November 2, 2011, and approved the 
following recommendations by a vote of 14 yeas, 0 nays: 
 
Provisional Business Permits: 
 
• Implement a provisional business permit for select industries; 
• Create an evaluation process for industries linked to health and human safety to qualify for a 

provisional business permit; 
• Utilize information from the business dashboard to indentify key industries that would qualify for the 

permit;  
• Utilize the provisional permit process to identify and eliminate unnecessary regulations; and 
• Conduct a pilot program in selected counties or cities to benchmark the effectiveness of the permit. 
 
Business Dashboard: 
 
• Implement a business permit dashboard that tracks the amount of time it takes for a company to get 

started in the State of Florida; 
• Begin the dashboard at the state level, tracking the business as it goes through the state regulatory 

process; 
• Begin with a pilot program with counties participating on a voluntary basis; 
• Encourage county/city compliance by requiring participation as a condition for certain funding; 
• Utilize current information already collected by state agencies, the Chamber of Commerce, and local 

governments; 
• Designate one agency, preferably the Department of State, to receive all information related to the 

business dashboard; 
• Utilize dashboard metrics to indentify unnecessary regulations, industries that do not require 

regulation, and  industries or businesses that would qualify for the provisional business permit; and 
• Allow private businesses to submit additional information. 
 
One-Stop Business Portal: 
 
• Implement the One-Stop Portal in stages as recommended by Department of Revenue Executive 

Director Lisa Vickers; 
• Indentify redundancies and potential consolidations as the portal is phased in; 
• Utilize the consolidation process to identify unnecessary agency regulation;  
• Create a “Phase Ia” comprised of a “splash page” website with agency links to fast track businesses 

through the startup or renewal process; 
• Utilize existing call center functions to include a live chat feature to provide real time assistance to 

users; and 
• Include a mechanism that allows for feedback from businesses regarding regulation, which would be 

forwarded to the Office of Fiscal Accountability and Regulatory Reform and the Legislature. 
 
  



FULL RECOMMENDATION(S) ANALYSIS 

I.  RECOMMENDATIONS(S) AND BACKGROUND 
 
A. PROVISIONAL BUSINESS PERMITS: 

 
Background: 
A provisional business permit would allow industries that do not affect health and human safety to start 
their business more quickly and be managed to compliance after the business is in operation. This 
would allow for reduced startup and hiring times in applicable industries. The result would be higher 
employment and enhanced revenue to the state. The increased ease of doing business in Florida may 
also attract more business to the state and encourage more people to create startup businesses.  
 
Change & Efficiency: 
 
The new process would require a reorganization of the manner in which the State regulates 
businesses. This would result in a culture change as regulators look for creative ways to regulate to 
compliance after the business is open rather than requiring all regulation at the beginning of the 
process. Implementing new processes of provisional permitting may also identify and eliminate 
unnecessary regulations.  
 
The efficiencies achieved would include reduced startup times for new businesses and more efficient 
hiring of new employees. More businesses leads to increased job creation in Florida, and would also 
generate increased revenue for the state.  
 
Recommendations:  
 
The Task Force recommends the following: 
 

• Implement a provisional business permit for select industries; 
• Create an evaluation process for industries linked to health and human safety to qualify for a 

provisional business permit; 
• Utilize information from the business dashboard to indentify key industries that would qualify for 

the permit;  
• Utilize the provisional permit process to identify and eliminate unnecessary regulations; and 
• Conduct a pilot program in selected counties or cities to benchmark the effectiveness of the 

permit. 
  
 

B. BUSINESS DASHBOARD: 
 
Background 
 
The purpose of the dashboard is to provide metrics for the time it takes for a business to be fully 
licensed and permitted. Currently, the state tracks the time it takes for a business to receive certain 
permits or licenses. For example, the Department of Business and Professional Regulation (DBPR) 
consistently tracks the amount of time it takes for a person or business to receive a professional 
license, which is often one of the many steps to open a business.  The state does not currently 
measure the total time it takes for a business to open. Since the majority of business regulation and 
permitting takes place at the local level, local government participation would be needed in order for the 
program to achieve its goals. Once implemented, the dashboard could provide information on the 
startup phase of a business from all levels of regulation, state and local. Once collected, the data could 
be analyzed to see where the delays and challenges occur for businesses. The data could also be 
displayed online for the public to use in deciding where to locate their business and planning throughout 
the startup process.  
 



Change & Efficiency 
 
The most significant change implemented with the business dashboard is the data collected and its 
impact. Government, at all levels, currently tracks how long it takes to receive permits or licenses, but 
no state or local governmental entity tracks how long it takes an individual business to open. Displaying 
this data could lead to a culture change that encourages local governments to become more efficient in 
order to compete for businesses and jobs in their area. The data collected may also help analyze 
current regulations at all levels and indicate what regulations are unnecessary burdens on business. 
The implementation of a dashboard system could provide crucial information to assist businesses 
starting in the state and deciding in which county or city to locate. 

 
The cost savings is difficult to calculate. The data itself would not create cost savings or efficiencies, but 
the application of the data could speed up the business startup process. By identifying and eliminating 
potential impediments that the dashboard uncovers, businesses can get started more quickly. Each 
week a business is not operating translates to lost income to the business owner, the potential 
employee, and the state. Also, if some of the potential employees are unemployed, the state may be 
paying them unemployment benefits. Based on the statistics that Mr. Tarren Bragdon1 presented, 
startups created 172,236 jobs in 2009. If we assume that 10% of those hired by the startup businesses 
were on unemployment and receiving benefits ($200 a week for this calculation), the state would save 
$3.44 million in unemployment benefit payments per each week less that those individuals are 
collecting benefits.  
 
Recommendations:  
 
The Task Force recommends the following: 
 

• Implement a business permit dashboard that tracks the amount of time it takes for a company to 
get started in the State of Florida; 

• Begin the dashboard at the state level, tracking the business as it goes through the entire state 
regulatory process; 

• Begin with a pilot program with counties participating on a voluntary basis; 
• Encourage county/city participation by requiring participation as a condition for certain funding; 
• Utilize current information already collected by state agencies, the Chamber of Commerce, and 

local governments; 
• Designate one agency, preferably the Department of State, to receive all information related to 

the business dashboard; 
• Utilize dashboard metrics to indentify unnecessary regulations, industries that do not require 

regulation, and  industries or businesses that would qualify for the provisional business permit; 
and 

• Allow private businesses to submit additional information. 
 

C. ONE STOP BUSINESS PORTAL: 
 
Background 
The One-Stop Business Portal is a method to “virtually consolidate” agency functions when it applies to 
the registration and regulation of businesses. The portal would consolidate all information collection for 
businesses into one website and would then send the data collected to the appropriate agency. The 
portal would include a wizard program to steer individuals through the registration process and to help 

                                                 
1 Mr. Bragdon is the Chief Executive Officer of the Foundation for Government Accountability. The organization’s website is 
http://www floridafga.org/ (last visited 10/27/11). Mr. Bragdon presented to the Government Efficiency Task Force on October 19th, 
2011.  



guide the new business owner to the appropriate registrations.2 The implementation, as described by 
Ms. Lisa Vickers, would allow the portal to be phased in. A phased approach would give agencies time 
to make necessary adjustments to the new process, lessen the initial cost of the portal, and possibly 
spread out the costs over several years.3  
 
Change & Efficiency 
 
The implementation of the portal would lead to greater government efficiency by eliminating duplicative 
business processes as the different phases are adopted, which could lead to lower costs in 
administering government regulation. The one-stop initiative could also lead to indentifying and 
eliminating unneeded agency regulation. The ability for local government to participate in the portal will 
deliver the best possible efficiencies for Florida businesses. 
 
Recommendations:  
 
The Task Force recommends the following: 
 

• Implement the One-Stop Portal in stages as recommended by Department of Revenue 
Executive Director Lisa Vickers; 

• Indentify redundancies and potential consolidations as the portal is phased in; 
• Utilize the consolidation process to identify unnecessary agency regulation;  
• Create a “Phase 1a” comprised of a “splash page” website with agency links to fast track 

businesses through the startup or renewal process; 
• Utilize existing call center functions to include a live chat feature to provide real time assistance 

to users; and 
• Include a mechanism that allows for feedback from businesses regarding regulation, which 

would be forwarded to the Office of Fiscal Accountability and Regulatory Reform and the 
Legislature. 4    

 

                                                 
2 An example given by Ms. Vickers would be a barber shop. The barber shop is required to register the business with Department of 
State and apply for a professional license with DBPR. The wizard program would ask a question like, “Will you be selling hair care 
products?” If the person answers yes, the program will know to collect sales tax registration information.  
3 Ms. Vickers believes that phase I can be done within the current budget of the participating agencies.  
4 The Florida Legislature is currently collecting data related to regulatory rules called “YourVoice.” See 
http://www myfloridahouse.gov/Sections/Documents/loaddoc.aspx?DocumentType=Press Release&FileName=449 (last visited 
10/27/11) 



     

Florida Government Efficiency Task Force Recommendations  
 
 

 

Subject Matter: Expressway and Bridge Authority Consolidation 
 

RECOMMENDATION SUMMARY  
 

The Government Efficiency Task Force met on November 16, 2011, and approved the following 
recommendations by a vote of 10 yeas, 3 nays: 
 
Expressway and Bridge Authority Consolidation: 
 

• An independent party who specializes in best management practices should assist in effectively 
consolidating the administrative functions of the Orlando-Orange County Expressway Authority 
(OOCEA) and Tampa-Hillsborough County Expressway Authority (THEA) into Florida’s Turnpike 
Enterprise (FTE). The Florida Department of Transportation (FDOT) estimates a savings of 
$24,318,000 per year. With the utilization of a third party, this process may be more efficient and 
achieve even greater savings. 
 

• If THEA and OOCEA are consolidated into FTE, all revenue collected in the regions should be 
spent within the same region and local boards should be maintained to make policy decisions on 
road construction. 

 
• Consolidate the Mid-Bay Bridge Authority (Mid-Bay) into FTE. 
 
• Consolidate all toll collections into a single entity and system, including all administrative functions, 

software and IT systems, accounting, collection personnel, enforcement, customer service, and 
billing.  

 
• Require regional toll agencies to benchmark regional and state transportation and authority salaries 

to avoid possible excessive salaries. 
 

  







other states. The most relevant example found was the merger of the New Jersey Turnpike and the 
Garden State Parkway.11 The New Jersey Turnpike and Garden State Parkway collect 2.2 million tolls 
per day and $650,000,000 per year. The consolidation allowed for a reduction of 212 employee 
positions and achieved administrative savings of $8,200,000 per year. The consolidation also reduced 
the amount of office space required.  Consolidation achieved savings and reduced time for road project 
completion due to the combined resources of the larger agency.12  
 
Task Force research concluded a global consolidation will result in significant savings, similar to that of 
the New Jersey Turnpike. Separate agencies require additional administration, multiple software and IT 
recourses. Savings from a global consolidation are estimated to be in the tens of millions of dollars 
annually. In addition, the savings in terms of interest are estimated to be in the tens of millions of dollars 
as a result of the lower interest rate available to FTE.13 
 
Consolidation may also result in a changed business model for the raising of capital for roadway 
projects and expense planning. THEA and OOCEA currently have $3.02 billion in outstanding bond 
debt compared to FTE’s $2.812 billion.14 FTE, which is required to sell bonds through the Division of 
Bond Finance, tends to be more conservative in its approach to bond debt. Consolidation may result in 
a more conservative business model, resulting in less debt and quicker repayment of operations and 
maintenance expenses to the state. 
 
While there appears to be considerable savings through administrative savings and culture change, 
because of the complexity of such a consolidation, the Task Force believes that it is beyond the group’s 
capacity to detail how a consolidation would be carried out. The Task Force recommends that an 
independent party who specializes in best management practices should assist in effectively 
consolidating the administrative functions of the Orlando-Orange County Expressway Authority 
(OOCEA) and Tampa-Hillsborough County Expressway Authority (THEA) into Florida’s Turnpike 
Enterprise (FTE).15  
 
If a global consolidation or merger is completed, the Task Force recommends the following to ensure 
local governments maintain their influence on local decisions: 
 
The Task Force recommends that revenue collected stay in the same system in which it is 
collected. The funds collected should be placed into a separate account or be designated for use in 
the same road system where the funds are collected.  
 
The Task Force recommends that local boards be maintained to make policy decisions on road 
projects built within their system.  Local boards should maintain control of their systems even if 
administered by a consolidated agency. 
 
 
 
 
 

                                                 
11 See the Report of the New Jersey Toll Road Consolidation Study Commission, February 14, 2003. Available at: 
http://slic njstatelib.org/slic files/digidocs/r628/r6282003.pdf (last visited 11/11/10). 
12 See the Consolidation Case Study: The New Jersey Turnpike Authority and The New Jersey Highway Authority, Two Years Later. 
Copy of presentation available at: http://www.ibtta.org/files/PDFs/Diane%20Scaccetti.pdf (last visited 11/11/10). 
13 The Expressways have a lower bond rating than FTE. OOCEA’s bond rating was recently lowered by Moody’s Investor Service A2 
with a negative outlook. The downgrade was due to “continued lower than forecasted traffic and revenue growth combined with 
reduced operating revenue support from Florida’s Department of Transportation (FDOT) which we expect will result in lower debt 
service coverage ratios (DSCRs) going forward. Additional pressures include potential opposition to planned toll increases; a complex 
and increasingly back-loaded debt structure with substantial exposure to variable rate debt and swaps; and large as yet unfunded 
capital needs over the next three years” (Letter available with the Government Efficiency Task Force staff). 
14 These numbers are based on the presentation by Reynold Myer, staff director of the Florida Senate Budget Subcommittee on 
Transportation, Tourism, and Economic Development Appropriations. Presentations materials are available 
http://www floridaefficiency.com/UserContent/docs/File/20111005MeetingPacket.pdf (last visited 11/10/11). 
15 The Hay group performed such a study in the consolidation of the New Jersey Turnpike and the Garden State Parkway. 





If the MBBA is consolidated into FTE, FDOT projects an annual reduction in operational costs of 
$400,000 to $500,000.20 Possible savings on bond refinancing may be between $5 million and $10 
million per year.21 
 
Due to lower interest rates and operational costs, consolidation of MBBA into FTE will prevent a 
possible default situation like the Santa Rose Bay Bridge.22 The Task Force members believe that 
consolidation of MBBA into FTE is in the best interest of the customers of the Mid-Bay Bridge and the 
taxpayers of Florida.  
 
The Task Force recommends MBBA be consolidated into FTE without further study. This 
consolidation is estimated to result in immediate savings of $400,000 to $500,000 per year and produce 
annual savings of $5 million to $10 million per year if the revenue bonds can be refinanced by FTE. 
With only two employees, there is little reason to keep MBBA a separate agency, and consolidation will 
cost very little to execute. The five member MBBA board should remain intact to provide local input to 
FTE. 
 
 
Recommendations:  
 

• The Task Force recommends MBBA be consolidated into FTE without further study. 
 

C. CONSOLIDATION OF TOLL COLLECTION: 
 
Toll Collection 
 
The Task Force also reviewed consolidating services provided by the toll agencies. Aside from road 
design and construction, toll collection is perhaps the most important service the toll agencies provide. 
The Task Force reviewed toll collection both from a cost standpoint as well as the effective and efficient 
use of time by the toll paying public.   
 
Currently, there are three toll transponder systems in Florida: 
 

• Sun Pass;23  
• E-Pass;24 and  
• Lee-Way.25  

In addition, several agencies have gone to “Pay by Plate” systems and “all electronic tolling.” In these 
locations there is no option to pay cash, and new customers or customers without transponders are 
mailed invoices for use of the toll roads.  

Residents of Florida and visitors must comply with different rules and transponder systems. Currently, 
Florida’s Turnpike Enterprise (FTE), Orlando-Orange County Expressway (OOCEA), and the Tampa 
Hillsborough Expressway Authority (THEA) all use different toll collection systems. This requires three 
separate software systems, three separate vendors, three separate IT systems, and three different 
invoice and enforcement policies.  
 
 

                                                 
20 Savings based on FDOT estimates with $302,000 savings from authority contractual services (non-toll) and $224,000 from 
authority administrative salaries and benefits (Estimates on file with Government Efficiency Task Force staff). 
21 This savings estimate is based on refinancing existing debt obligations of MBBA under the FTE bond rating. 
22 See Florida Bridge Authority Misses Bond Payment, Defaults, by Michael Connor; Reuters On-line, available at 
http://www reuters.com/article/2011/07/01/us-florida-bridge-default-idUSTRE76053620110701 (last visited 11/11/11). 
23 Administered by Florida’s Turnpike Enterprise and the Florida Department of Transportation. See https://www.sunpass.com/index 
(last visited 11/11/10).  
24 Administered by the Orlando-Orange County Expressway Authority. See http://www.expresswayauthority.com/corporate/epass/ 
(last visited 11/1//10). 
25 Used for three bridges in Lee County. See https://www.leewayinfo.com/ (last visited 11/11/10).  



 
Change and Efficiency 
 
Having a different collection system for each authority and turnpike is inefficient from a collection 
standpoint as well as from the customer’s point of view. There are duplicative costs and inconsistent 
regulations regarding collection between counties. A customer with a dead battery in their toll 
transponder can receive violations from three separate agencies in the same day, leading to 
confusion.26  
 
The Orlando-Orange County Expressway (OOCEA) testified that consolidating toll collections under 
one agency can “save $22 million per year.”27 The savings will come from the economies of scale using 
one software system and one vendor.  
 
Currently, Florida’s Turnpike Enterprise processes 652 million transactions each year. FTE also collects 
tolls for MBBA. THEA processes 31 million transactions per year and OOCEA processes 292 million.28 
SunPass (FTE) has by far the largest number of transponders in service and 3100 locations for 
customers to buy and replenish accounts.  
 
It is the recommendation of the Task Force that Florida’s Turnpike Enterprise be responsible for 
all toll collection in Florida. Florida’s Turnpike Enterprise has by far the most transponders in Florida 
and processes double the transactions of all other agencies combined. The transformation will allow 
every customer to utilize one transponder system and will reduce collection costs significantly.  
 
A single system should have a uniform procedure and fee for collecting the toll revenue. For example, if 
an electronic toll is collected by the Turnpike and paid to OOCEA, the Turnpike should be able to 
deduct the cost of collecting that toll. By setting that fee at or below current collection costs, there will 
be no loss of revenue to any toll agency.  
 
The cost to collect tolls will be reduced and have an estimated savings of $22 million per year. The 
customer will enjoy a better service when dealing with one collection entity.  
 
Recommendation 
 

• Consolidate all toll collections into a single entity and system, including all administrative 
functions, software and IT systems, accounting, collection personnel, enforcement, customer 
service, and billing. 

 
 

D. WAGE PARITY: 
 
Authority Wages vs. Turnpike Wages 
 
During the course of the research, the Task Force was provided documentation on employee salaries 
of the various agencies. Salaries between the authorities and FTE varied greatly, even when the job 

                                                 
26 The Expressway and Bridge Authority Consolidation work group received testimony from an Orlando resident, Darlene Petty 
Raimondi. Ms. Raimondi had a transponder in her car but was unaware that her battery in the transponder lost power. Ms. Raimondi 
used the toll roads and received violations for unpaid tolls. Unaware there are two separate tolling agencies on the same highway, Ms. 
Raimondi resolved the toll violation with one agency. The other agency’s toll violation was not resolved, resulting in Ms. Raimondi 
license being suspended. As a result Ms. Raimondi’s insurance rates went up. A unified toll collection systems and enforcement 
procedures will be more efficient from the taxpayer’s perspective.  
27 Executive Direct of OOCEA, Mike Snyder, testified before the Government Efficiency Task Force on October 5th, 2011. Video 
replay and podcast of the meeting are available at: http://www.floridaefficiency.com/meetings.cfm (last visited 11/10/11). FDOT 
estimates a conservative savings of $14 to $15 million per year. 
28 SeeThe Florida Senate, Cost Effectiveness of Regional Expressway and Bridge Authorities, Issue Brief 2012-208, page 1 prepared 
by Budget Subcommittee on Transportation, Tourism, and Economic Development Appropriations. Available at: 
http://www flsenate.gov/PublishedContent/Session/2012/InterimReports/2012-208%20BTA.pdf  (last visited 11/10/11). 





     

Florida Government Efficiency Task Force Recommendations  
 
 

 

Subject Matter: Consultants’ Competitive Negotiation Act (s. 287.055, F.S.) 
 

RECOMMENDATION SUMMARY  
 

The Government Efficiency Task Force met on November 16, 2011, and approved the following 
recommendations by a vote of 11 yeas, 2 nays: 
 
Consultants’ Competitive Negotiation Act (CCNA): 
 

• Allow agencies to utilize the “Best Value” process for all professional services within architecture, 
professional engineering, landscape architecture, or registered surveying and mapping. This 
process would allow price to be a factor of up to 50% when ranking the top three most qualified 
firms. The process would work best for a project with a well-defined scope. 
 

• Allow agencies to utilize the “Modified Best Value” process for all professional services within 
architecture, professional engineering, landscape architecture, or registered surveying and 
mapping. This process would allow the agency to see the price of the top three most qualified firms, 
but not re-rank the firms, thus preventing the agency from entering negotiations with insufficient 
information on pricing. This process would work best for projects that do not have a specific scope 
and for agencies that would otherwise use current CCNA over “Best Value.” 
 

• Maintain the current CCNA process as an option for agencies to utilize when “Best Value” or 
“Modified Best Value” would not be appropriate. This process would work best for a project that 
does not have a well-defined scope. 
 

 
 
  



FULL RECOMMENDATION(S) ANALYSIS 

I.  RECOMMENDATION(S) AND BACKGROUND 
 
A. CONSULTANTS’ COMPETITIVE NEGOTIATION ACT (CCNA) 

 
CCNA  
 
The Consultants’ Competitive Negotiation Act (CCNA) was passed in 1973.1 The Act is largely based 
on the Federal Brooks Act, which was passed in 1972.2  CCNA provides that all professional services 
within architecture, professional engineering, landscape architecture, or registered surveying and 
mapping,3 be contracted according to qualifications-based selection (QBS). CCNA applies to all 
projects above $325,000 and all studies above $35,0004 bid out by the state, a state agency, a 
municipality, a political subdivision, a school district, or a school board.5 
 
QBS follows these phases: 
 
Phase One: 
 

1. The agency publicly announces the project or study.6 
2. The agency evaluates current statements of qualifications and performance currently on file, 

together with those that are submitted by other firms and conducts discussions with no fewer 
than three firms regarding their qualifications, approach to the project, and ability to furnish the 
required services.7 

3. The agency then selects in order of preference no fewer than three firms deemed to be the 
most qualified.8 

4. The agency may consider the following factors in determining whether a firm is qualified: ability 
of professional personnel; whether a firm is a certified minority business enterprise; past 
performance; willingness to meet time and budget requirements; location; recent, current, and 
projected firm workload; and the volume of work previously awarded to each firm by the 
agency.9 

5. The agency may not consider compensation during this phase.10 
 
Phase Two: 
 

1. The agency negotiates with the most qualified firm regarding compensation.11 
2. If the agency cannot come to an agreement with the most qualified firm, then negotiations with 

that firm must be formally terminated.12  
3. The agency may then begin negotiations with the second most qualified firm.13 
4. If the agency cannot come to an agreement with the second most qualified firm, then 

negotiations with that firm must be formally terminated.14 
5. The agency may then begin negotiations with the third most qualified firm.15 

                                                 
1 See s. 287.055, F.S. 
2 See Public Law 92-582. 
3 Section 287.055(2)(a), F.S. 
4 See s. 287.055(3)(a)(1), F.S., which cites to s. 287.017, F.S. Section 287.017(5), F.S., provides that a category 5 project is defined as 
a project over $325,000 and s. 287.017(2), F.S. provides that a category 2 is a study over $35,000.  
5 Section 287.055(2)(b), F.S. 
6 Section 287.055(3)(a)(1), F.S. 
7 Section 287.055(4)(a), F.S. 
8 Section 287.055(4)(b), F.S. 
9 Id.  
10 Section 287.055(4)(c), F.S. 
11 Section 287.055(5)(a), F.S. “Compensation which the agency determines is fair, competitive, and reasonable.” 
12 Section 287.055(5)(b), F.S. 
13 Id.  
14 Id. 



6. If the agency cannot come to an agreement with the third most qualified firm, then negotiations 
with that firm must by formally terminated.16 

7. If the agency cannot negotiate a satisfactory contract with any of the three most qualified firms, 
the agency can negotiate with additional firms selected in order of their competence and 
qualifications.17 

8. Once negotiations with a firm are terminated, the agency may not resume negotiations with that 
firm for the project.   

  
Change and Efficiency 
 
The Government Efficiency Task Force and the design procurement work group heard testimony from 
interested parties regarding CCNA.18  Local government officials raised the following inefficiencies with 
CCNA: 
 

• Price is not considered. The agency may not consider cost until the second phase when 
negotiating with the most qualified firm.  

• Negotiations with a firm may not be resumed once formally terminated. If the agency is 
unable to negotiate a price within budget with the most qualified firm, he or she must completely 
close out negotiations and not resume them with that firm. The inability to reopen negotiations 
reduces the agency’s negotiating power and limits them to the remaining firms, even if those 
firms negotiate a higher fee.   

• Excludes smaller firms. Since larger firms are more qualified based on the set parameters, 
smaller or solo firms have a more difficult time procuring contracts for public works, thus 
hindering competition. 

• Lack of transparency. The selection process is not as open and competitive as other 
procurement methods and taxpayers lack the ability to access prices and costs. 

 
The Task Force and work group also heard testimony and comments from industry representatives. 
Industry representatives cited the following benefits of CCNA: 
 

• Focuses negotiations on qualifications rather than price. This protects the health and safety 
of the public. 

• QBS process helps control construction costs. Since the QBS process facilities negotiations 
that focus on the scope of the project rather than costs, there are fewer change orders and cost 
overruns. Both parties have a better understanding of the project at the outset.  

• Scope of the project is not well-defined. Industry representatives provided that in many 
solicitations, the scope of the project is not well-defined, making it difficult to provide an accurate 
bid. The current QBS process facilities planning while negotiating, which may lead to lower 
costs. 

 
The Task Force members discussed the testimony and comments.  The Task Force recommends 
adopting two additional procurement methods for agencies19 to follow in the selection of architecture, 
professional engineering, landscape architecture, or registered surveying and mapping services in 
addition to the current CCNA process.  
 

                                                                                                                                                                                     
15 Id. 
16 Id. 
17 Section 287.055(5)(c), F.S. 
18 Senator Pat Neal, Chairman of the design procurement work group, presented to the Task Force on the November 2, 2011, meeting 
regarding reforming CCNA. Carlos Beruff and Steve Carnell also presented. Video replay and podcast of the meeting are available at 
http://www floridaefficiency.com/meetings.cfm (last visited 11/11/10). 
19 Agencies includes: state agencies, state entities, local government, school boards, and the university system. 



The first recommended process is the “Best Value” process.20 The best value process is defined 
as: 
 

The selection of a firm or firms whose proposal provides the greatest overall benefit 
to an agency in accordance with the requirements of a formal solicitation. 

 
The best value process would allow agencies to: 
 

1. Solicit proposals and include a written scope of work for the project to the competing firms. 
2. Rank all firms based on qualifications and establish a “short list.”21 
3. Rank “short listed” firms on qualifications and price.22 

Price would be allowed to be solicited from the top three most qualified firms only and would be 
factored in to the evaluation at no more than 50%. Since unqualified firms would not make the original 
short list, only the most qualified firms would have an opportunity to be awarded the contract. This 
would address the concerns raised about health and human safety in the procurement process. The 
best value option would work the most effectively with projects that have a well-defined scope. 

The second recommended process is the “Modified Best Value” process. The modified best value 
process would allow agencies to: 

1. Solicit proposals and include a written scope of work for the project to the competing firms. 
2. Rank all firms based on qualifications and establish a “short list.”23 
3. The agency would be able to see the price bid for the top qualified firms, but the firms would not 

be re-ranked with price as a factor. 

This process would eliminate the concern that procurement officers have about entering negotiations 
with insufficient information on pricing. This method allows the agency to know the price of the other 
two bids, but still begin negotiations with the most qualified firm. This gives the agency a stronger 
position during negotiations. This method would be most effective for agencies that would otherwise 
use CCNA, not best value, or when the scope of the project is not well-defined.  

The Task Force also recommends maintaining the current CCNA procedures as an option for an 
agency. The process is effective and bases all bidding on qualifications. For projects that do not have a 
well-defined scope, this may be the best method for an agency. However, in projects with a well-
defined scope, this procedure would not be the best method of procurement and may result in higher 
costs to the agency. 

The Task Force recommends changes to CCNA because the increased procurement options would: 

 
• Give public agencies more discretion in the procurement of professional services; 
• Align the procurement method for CCNA professional services with how other professional 

services are purchased; and 
• Be a vehicle to increase transparency and public confidence in the procurement process as a 

whole. 

 

Recommendations 

• Allow agencies to utilize the “Best Value” process for all professional services within 
architecture, professional engineering, landscape architecture, or registered surveying and 
mapping. This process would allow price to be a factor of up to 50% when ranking the top three 
most qualified firms. The process would work best for a project with a well-defined scope.  

• Allow agencies to utilize the “Modified Best Value” process for all professional services within 
architecture, professional engineering, landscape architecture, or registered surveying and 

                                                 
20 The process was presented by Mr. Steve Carnell at the November 2, 2011, meeting of the Government Efficiency Task Force.  
21 The first two steps are the same as the current CCNA process and would remain the same under best value. 
22 The third step is a deviation from CNNA and would allow price to be a component of ranking the short list. 
23 The first two steps are the same as the current CCNA process and proposed best value process. 





     

Florida Government Efficiency Task Force Recommendations  
 
 

 

Subject Matter: Early Learning Time and Attendance 
 

RECOMMENDATION SUMMARY  
 

The Government Efficiency Task Force met on December 7, 2011, and approved the following 
recommendations by a vote of 12 yeas, 1 nay: 
 
Electronic Time and Attendance for Voluntary Prekindergarten (VPK) and School Readiness (SR): 
 

• The Task Force recommends that the Office of Early Learning adopt an electronic form of 
attendance submission for VPK and SR programs. Elimination of the current attendance process is 
estimated to save $4 million per year by eliminating the manual paper process and reducing staff 
time.  
 

• The Task Force recommends adopting a point of service system utilizing either electronic swipe 
cards or biometrics to supplement an electronic time and attendance submission process. Adopting 
this system would: 

 
• Reduce human error and fraud that result in improper payments; 
• Reduce the time burden on providers in collecting and recording attendance data; 
• Reduce the amount of paper record keeping required of providers; 
• Allow for quicker audits of attendance records; 
• Allow for quicker turnaround time on payments for SR and reconciliation for VPK; and 
• Allow for real time attendance data. 

 
• The savings would be between $40-60 million per year if Florida were to realize similar results of 

other states that have utilized a point of service system. The savings would be based on the 
reduction of improper payments. 

 
• The Task Force recommends ensuring sufficient time is allowed for implementation and training so 

providers can effectively learn to use the system. 
 
• The Task Force recommends allowing for the sharing of time and attendance data with other 

agencies that utilize the information. 
 
• The Task Force recommends utilizing other states’ experiences with the point of service system to 

avoid common implementation mistakes.  
 
• The Task Force recommends leveraging predicted savings in order to pay for the point of service 

system. 
 

  









Change and Efficiency 
 
There are two primary inefficiencies in the current system of time attendance in the SR and VPK 
programs: the paper based collection of attendance and the dependence on the provider for attendance 
records.  
 

Paper-Based System 
 

The paper based system is a burden on OEL, the ELCs, and the provider.22 The provider is required to 
turn in attendance to the ELC on a specific form. The ELC must then manually enter the attendance 
data, which is sent to OEL. The process creates a great amount of paperwork and recordkeeping.  OEL 
estimates that it processes over 34,500 paper attendance rosters per month. 
 
The Task Force recommends that OEL adopt an electronic form of attendance submission.23 
Decreasing paperwork and redundancies in data entry would reduce payment errors, eliminate waste, 
and decrease the amount of time it takes for OEL to receive attendance data and process provider 
payments. The end result would be increased efficiency in distributing payment to the provider. OEL 
estimated that the electronic submission would save an estimated $4 million per year.24 
 
Recommendations: 
 

• The Task Force recommends that the Office of Early Learning adopt an electronic form of 
attendance submission. 
 

Point of Service System 
 
The electronic submission process for attendance would reduce paperwork, but would not address the 
issue of reliance on the provider for attendance records. A point of service system for checking the child 
in and out would provide additional efficiencies and savings. The point of service system addresses two 
issues that lead to improper payments: the first is the possibility of mistakes made by the provider in 
keeping the records; the second is the possibility of fraud. 
 
The current paper system and the proposed Early Learning Information System (ELIS) rely on the 
provider for the attendance records. The provider takes the initial attendance,25 records the attendance 
on a form, and sends the form (or with ELIS submits the data electronically) to the ELC. By requiring 
multiple people and steps in order to report attendance the process is open to the possibility of 
mistakes. Neither the current process nor the ELIS project addresses these issues.  
 
The current system and the proposed ELIS system do not prevent fraud. For VPK, 20% of the total 
payment made on behalf of a student to a provider may be for hours during which the student was 
absent.26 For SR, the provider may be reimbursed for up to three days per calendar year that the child 
was absent.27 This puts tremendous pressure on the provider to make sure the child is present. If the 
child exceeds the amount of absences allowed by statute or rule, then the provider is not paid. This 

                                                 
22 Two early learning work group members, Mrs. Belinda Keiser and Mr. Robert Stork, visited ELCs and providers and testified at the 
November 29, 2011 work group meeting. The work group members testified that there are “voluminous amounts of paperwork,” and 
“providers were open to anything that reduced paperwork.” A recording of their testimony is available at 
http://www floridaefficiency.com/meetings.cfm (last visited 11/30/11).  
23 The Early Learning Information System (ELIS) is designed to have the ability to allow the provider to submit attendance data on-
line rather than on a paper form. For more information on the ELIS project please see 
http://www floridaearlylearning.com/EarlyLearning/OEL SysDev ELIS.html (last visited 11/30/11). 
24 This information is based on the Office of Early Learning Project Briefing from 11/01/2011(power point on file with Government 
Efficiency Task Force Staff). 
25 Mrs. Keiser and Mr. Stork noted that in their visits to providers, some providers have already invested in a check in program for 
parents and guardians that tracks attendance. The provider is still required to manually enter the attendance data on the proscribed 
forms.  
26 Section 1002.71(6)(d), F.S. 
27 See Office of Early Learning Rule 60BB-4.500(2). 



provides a possible incentive to submit inaccurate attendance records if students are chronically 
absent. 

 
The Task Force recommends adopting a point of service system utilizing either electronic swipe 
cards or biometrics. Adopting the point of service system would relieve the providers of the 
responsibility and time requirements of tracking attendance. The parent or guardian would use a swipe 
card or their finger, in the case of a biometric device, to check the child in and out of the school or day 
care center. The result would be fewer errors and the reduction in the amount of time the provider must 
spend in recording attendance data.28 The point of service system would also reduce multiple steps in 
recording the attendance, which would result in quicker payments to the provider. The point of service 
system would also reduce fraud. Since the provider would not be responsible for the attendance data, 
there is no potential for false attendance records. 
  
The point of service system would: 
 

• Reduce human error and fraud that result in improper payments; 
• Reduce the time burden on providers in collecting and recording attendance data; 
• Reduce the amount of paper record keeping required of providers; 
• Allow for quicker audits of attendance records; 
• Allow for quicker turnaround time on payments for SR and reconciliation for VPK; and 
• Allow for real time attendance data. 

 
Several other states, including Oklahoma, Indiana, Texas, Louisiana, Colorado, Virginia, New Jersey, 
North Carolina, Ohio, and Mississippi, have adopted a point of service system. Louisiana adopted a 
biometric point of service system in 2010 and has estimated to savings at $20-30 million per year.29  
Several other states have realized savings of 10%. If Florida were to have similar results, the savings 
would be $40-60 million dollars per year with implementation of a point of service system.30 
 
Other states utilizing point of service systems have varying levels of costs. Oklahoma has 
approximately 40,000 enrolled children in their SR program and pays $2.97 per month ($1.43 million 
per year) for swipe card point of service and payment service. Louisiana has approximately 45,000 
enrolled children and pays $4.75 per month ($2.57 million per year) for a biometric point of service 
system. Texas has approximately 148,559 enrolled children and pays $2.66 ($4.74 million per year) for 
swipe card time and attendance.31  
 
Florida has approximately 292,952 students enrolled in SR and VPK for FY 2011-12. If Florida were to 
adopt swipe card technology for time and attendance collection at a rate similar to Texas, the state 
would pay about $8.79 million per year.32 With a conservative savings of 6% of the provider 
reimbursements, which is a little more than half of what Oklahoma has reported, Florida would net 
approximately $40 million in savings.  
 
The Task Force recommends leveraging predicted savings in order to pay for the point of 
service system. Since Florida is nearly double the size of Texas in terms of student population, the 
state would be able to leverage an economy of scale to competitively bid for a point of service system. 

                                                 
28 The proposed ELIS system would relieve the ELCs and OEL of the paper process, but providers would still be responsible for 
maintaining attendance records to submit attendance data and in the case of an audit. The point of service system would save time and 
money for the providers by reliving them of this responsibility.  
29 Mr. Richard Howze, Undersecretary for Louisiana’s Department of Child and Family Services, testified at the November 29, 2011 
work group meeting that Louisiana saved between $8-10 million the first few months and then saved about $2.5 million per month 
after that. Mr. Howze also testified that the system paid for itself in less than a year.  A recording of his testimony is available at 
http://www floridaefficiency.com/meetings.cfm (last visited 11/30/11).  
30 This estimate is based on a conservative estimate of 5-8% savings of the total amount spent on providers in FY 2010-11 of 
$817,442,296 (which equates to $40,872,114 to $65,395,383 per year of savings). 
31 The state by state information was provided by ACS and is on file with the Government Efficiency Task Force staff. 
32 This number is calculated at $2.50 per student per month multiplied by the total number of students for 12 months. 







     

Florida Government Efficiency Task Force Recommendations  
 
 

 

Subject Matter: Enterprise Information Technology 
 
 

RECOMMENDATION SUMMARY  
 

The Government Efficiency Task Force met on December 16, 2011, and approved the following 
recommendations by a vote of 11 yeas, 0 nays: 
 
State of Florida Enterprise Information Technology: 
 

• Redefine the role of the Agency for Enterprise Information Technology (AEIT) in governance of 
state enterprise information technology (IT) and clarify designated enterprise applications and 
operations. 

 
• Strengthen statutory language to provide AEIT with enforceable governance.   

 
• Provide AEIT with budget and procurement authority for enterprise IT projects and services.  

 
• Maintain the current organizational structure of AEIT under the Governor and Cabinet. 
 
• Establish an Enterprise Technology Advisory Council (ETAC) of public and private industry chief 

information officers and IT professionals to function in an advisory capacity to the state Chief 
Information Officer (CIO). 

 
• Task the CIO with modifying AEIT’s organizational structure to provide flexibility and nimbleness 

and to accommodate further adjustments as necessary. 
 

• Direct AEIT to identify and align agencies in process oriented design structures (PODS), grouping 
similar business processes and functions across state government.  

 
• Direct AEIT to implement enterprise IT in support of this alignment, executed in successful phases 

according to business processes and functions.     
 

• Direct AEIT to immediately begin identification and alignment of PODS with financial management, 
due to the foundational importance of the Florida Accounting and Information Resource (FLAIR) 
subsystem. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 



FULL RECOMMENDATION(S) ANALYSIS 

I.  RECOMMENDATIONS(S) AND BACKGROUND 
 
AGENCY FOR ENTERPRISE INFORMATION TECHNOLOGY (AEIT): 

 
In 2006, the Florida House of Representatives issued a report that identified the following issues with 
Florida’s information technology (IT) governance:  
 

• A lack of a clear vision for the future of IT, its role in government operations, and its value to the 
state; 

• An absence of an enterprise governance framework, which limits Florida’s ability to capitalize on 
enterprise-wide technology solutions; and 

• Inadequate visibility into IT funding of agencies and across the enterprise.1 
 
In 2007, the Florida Senate issued a similar report that cited insufficient planning, management, and 
governance of enterprise IT services.  The report provided that many state projects experienced cost 
overruns and fall behind schedule, management does not understand or value IT governance and 
investments, and IT is often an impediment to innovative new processes.2  Additionally, lack of 
planning, contract management, and accurate assessment of IT capabilities resulted in suspension of 
projects and led to substantial changes in direction and scope during development and 
implementation.3  
 
The Senate report concluded that “The state would benefit financially and organizationally from defining 
enterprise- and agency-level IT projects and operations.”4  The report also provided that Florida “would 
improve its enterprise IT capabilities by requiring shared service delivery, planning, management, and 
operations for common, non-strategic IT services.”5 
 
The Senate and House committee recommendations led to the creation of the Agency for Enterprise 
Information Technology (AEIT or the agency).  The agency’s focus is on IT as an enterprise 
responsibility linking the state’s separate business and jurisdictional entities.6  The agency reports to 
the Governor and Cabinet, and is administratively housed within the Executive Office of the Governor 
(EOG), but is a separate budget entity and not subject to control, supervision, or direction by EOG. The 
agency is headed by a Chief Information Officer (CIO) who is appointed by the Governor and confirmed 
by the Cabinet, subject to confirmation by the Senate, and serves at the pleasure of the Governor and 
Cabinet.7 
 
 
 
 
 
 
 
 
 
 

                                                 
1 Information Technology Management in Florida, Florida House of Representatives State Infrastructure Council/Spaceport and 
Technology Committee.  Tallahassee, FL: January 2006, pp 10-15. (Report on file with Task Force staff.)  
2 Enterprise Information Technology: Senate Review and Study, Report No. 2007-140. Tallahassee, FL: January 2007, p 5. 
(http://archive flsenate.gov/data/Publications/2007/Senate/reports/interim reports/pdf/2007-140golong.pdf) (Last visited 12/12/2011). 
3 Id. at  p 9-11. 
4Id. at  p 11. 
5 Id. 
6 See Ch. 2007-105, L.O.F. 
7 Section 14.204(1), (2), and (3), F.S. 





Clarifying enterprise applications and operations under a single agency will provide clear direction to 
the agency.  This will allow AEIT to evaluate and make decisions on maintaining, advancing, or 
outsourcing technology solutions to best achieve efficiencies and cost savings. 
 
Current law limits the scope of AEIT to IT services established in law as enterprise and used by all 
agencies or a subset of agencies.  AEIT makes recommendations to the Legislature concerning 
services that should be designed, delivered, and managed as enterprise IT services, but the Legislature 
designates services as enterprise.10 
 
The Legislature should include the following applications and operations identified by the Task Force 
for centralization under AEIT:  
 

• MyFloridaMarketPlace (MFMP); 

• Legislative Appropriations System/Planning and Budgeting System (LAS/PBS); 

• Florida Accounting and Information Resource (FLAIR) subsystem; 

• PeopleFirst; 

• Network services; 

• E-mail; and  

• Data centers.  
 
Telecommunications and call centers should also be considered for centralization.  These applications 
have considerable impact and utilization across multiple agencies.  Centralization would eliminate 
duplicative equipment costs and physical lease space, streamline agency support models, and provide 
world class customer service. 
 
 
Recommendations: 
 

• The Task Force recommends redefining the role of AEIT in governance of state enterprise IT 
and clarifying designated enterprise applications and operations. 

 
Authority 

 
AEIT is tasked with the responsibility for developing strategies for enterprise IT and writing policies for 
enterprise IT services established in law.   Design, planning, project management and implementation 
are the responsibility of AEIT, while supervision, design, delivery, and management are handled by 
individual agencies.11  In its current form, AEIT lacks the ability to implement and enforce its 
administrative rules across all state agencies.12  This inhibits AEIT’s effectiveness and allows agencies 
to delay or decline implementation of rules and recommendations for cost-effective and efficient 
enterprise projects. 
 
The Task Force recommends strengthening statutory language to provide AEIT with 
enforceable governance.  Section 14.204 and Chapter 282, F.S., should be modified to remove 
optional language for agency implementation of AEIT’s recommendations and rules.13  Affirmative 
language will allow AEIT to enforce its policies to effectively design, plan, and manage enterprise IT 

                                                 
10 See s. 282.0041(11), F.S. 
11 See s. 282.0055, F.S. 
12 See s. 14.204(4),(6) and (7), F.S. and s. 282.201(6), F.S. 
13 An example of strengthening language would be: “Develop, publish, and biennially update a long-term strategic enterprise 
information technology plan that identifies and provides governance for recommends strategies and opportunities to improve the 
delivery of cost-effective and efficient enterprise information technology services to be proposed for establishment pursuant to s. 
282.0056.”  Section 14.204(4)(e), F.S. 



services in order to leverage assets in the most effective and efficient manner. AEIT should have the 
authority to create and enforce rules related to enterprise IT strategy, planning, standards, policy, 
project management, licensing, and contract management.  AEIT should work with the Legislature to 
create enforceable standards that facilitate communication, collaboration, and consensus among 
agencies. 
 
The Task Force recommends providing AEIT with budget and procurement authority for 
enterprise IT projects and services.  Placing budget authority within AEIT instead of under disparate 
agencies will enhance consistency in IT allocations and spending. Budget authority will provide AEIT 
with the ability to enforce its recommendations and standards.  Centralizing IT budgets will also provide 
transparency for IT funding across agencies.  This transparency will facilitate faster discovery of 
efficiencies and cost savings. 
 
 
Recommendations: 

 
• The Task Force recommends strengthening statutory language to provide AEIT with 

enforceable governance.   
 

• The Task Force recommends providing AEIT with budget and procurement authority for 
enterprise IT projects and services. 

 
 

Structure 
 
Current law provides that the head of AEIT is the Governor and Cabinet, with an executive director who 
is the state’s Chief Information Officer.14  AEIT’s responsibility is limited to executive branch agencies, 
including Cabinet agencies and departments.15  
 
Multiple attempts to create new enterprise IT governance structures have been unsuccessful or have 
had limited success.16  The creation of new agencies may provide solutions, but may also create 
additional problems.  For example, business processes could be transferred without sufficient 
evaluation.  Also, new and unanticipated issues may arise from insufficient planning and management 
in the transfer of duties and creation of a new agency.  Creation of a new entity is not the most effective 
solution.  Any adjustments to IT centralization should include a thorough evaluation of business 
processes and sufficient planning and management to avoid past mistakes. 
 
The Task Force recommends maintaining the current organizational structure of AEIT under the 
Governor and Cabinet.  With governance of IT projects across all state agencies, AEIT should 
continue to be overseen by the Governor and Cabinet.  This will provide appropriate oversight by 
stakeholders whose IT functions are managed by AEIT.  
 
Successful implementation of enterprise IT projects requires agency cooperation and support.  This 
issue has been raised by current agency CIOs as a critical element in establishing strong, centralized 
IT governance.  Agency CIOs suggested that a method to improve the AEIT’s ability to garner agency 

                                                 
14 See s. 14.204(1) and (3), F.S. 
15 AEIT services are limited to “executive branch agencies created or authorized in statute to perform legislatively delegated 
functions.”  Section 282.0055, F.S.  A list of executive branch agencies can be found at the State of Florida website, 
http://www myflorida.com/taxonomy/government/executive%20branch/.  ( Last visited 12/12/2011.) 
16 The Legislature created the State Technology Office (STO) in 2000 to oversee agency IT resources.  Due to issues in funding and 
legislative support, the law authorizing STO as the central state IT service entity was only partially implemented.  Further changes to 
the responsibilities of STO and creation of the Florida Technology Council (FTC) to take over the role of IT oversight were vetoed by 
the Governor on June 27, 2005, and STO underwent de facto dissolution.  Information Technology Management in Florida, Florida 
House of Representatives State Infrastructure Council/Spaceport and Technology Committee.  Tallahassee, FL: January 2006. (Report 
on file with Task Force staff.)  See also Ch. 2000-164, L.O.F., Ch. 2001-261, L.O.F., Senate Bill 1494 (2005), and Executive Office of 
the Governor, Veto Message for Committee Substitute for Committee Substitute for Senate Bill 1494, June 27, 2005.   





Implementation 
 
Agencies have historically approached IT projects within the scope of the individual agency, even when 
administering enterprise services.  It is a challenge for agencies to accurately examine their role in the 
larger picture of state IT.  Current enterprise IT projects would benefit from the focus provided by a 
single agency tasked with developing and implementing an overarching vision for enterprise IT 
services. 
 
The Task Force recommends directing AEIT to identify and align agencies in process oriented 
design structures (PODS), grouping similar business processes and functions across state 
government.  Lisa Vickers, Executive Director of the Florida Department of Revenue, presented a 
framework of state entities organized into Process Oriented Design Structures (PODS), or units based 
on similar functions, processes, and resources.18  This model can be used to create an overarching 
schema for enterprise IT that supports all agencies, encourages collaboration, and locates 
efficiencies.19   
 
The Task Force recommends directing AEIT to implement enterprise IT in support of this 
alignment, executed in successful phases according to business processes and functions.   A 
phased approach will allow AEIT to effectively implement new strategies, governance concepts, and 
processes within logical, focused units.   
 
The Task Force recommends directing AEIT to immediately begin identification and alignment 
of PODS with financial management, due to the foundational importance of the Florida 
Accounting and Information Resource (FLAIR) subsystem.  Financial management serves a critical 
function to state operations, and its applications and data are utilized across numerous state agencies. 
An effective enterprise financial application would create efficiency and transparency, and provide 
effective tools for cost analysis.  
 
The Task Force recommends implementing Phase 1 in a unit comprised of financial management 
agencies, including: the State Board of Administration, the Department of Financial Services, the 
Financial Services Commission, the Office of Financial Regulation, and the Office of Insurance 
Regulation.20  Before starting Phase 1, AEIT should communicate with agencies to build consensus on 
the basic framework for a statewide financial management system.  Initiating implementation with 
financial management, which includes a significant IT component, would provide a greater benefit to 
the state and realize substantial cost savings.   
 
Recommendations: 

 
• The Task Force recommends directing AEIT to identify and align agencies in process oriented 

design structures (PODS), grouping similar business processes and functions across state 
government. 

 
• The Task Force recommends directing AEIT to implement enterprise IT in support of this 

alignment, executed in successful phases according to business processes and functions. 
 
• The Task Force recommends directing AEIT to immediately begin identification and alignment 

PODS within financial management, due to the foundational importance of the Florida 
Accounting and Information Resource (FLAIR) subsystem. 

 

                                                 
18 Lisa Vickers, Executive Director of the Florida Department of Revenue, presented a consolidated government concept utilizing this 
structure to the Task Force on December 2, 2011.  Presentation video, audio podcast, and materials are available at 
www floridaefficiency.com/meetings.cfm (last visited 12/13/2011). 
19 Appendix 1 includes the diagram for the Financial Management unit using the PODS system. 
20 See appendix 1. 



 

 

Appendix 1 

Diagram of Financial Management agencies using PODS system. 



From: Domer, Justin
To: "Carlos Beruff"
Date: Friday, September 02, 2011 5:33:56 PM

Mr. Beruff,
 
Below are names of the applicants for the architect seats supported by the association. Feel
 free to make some recommendations of your own. We also need some names for lay members.
 Feel free to call me anytime.
Direct line: 850-410-0226
Cell: 863-634-0217
 
 
Thank you for your help and enjoy the holiday weekend!
Justin
 
 
 
Miguel Rodriguez – Miami-Dade
Terrence Johnson – Marion
Howarth “Hap” Lewis – Palm Beach
John Barley – Duval
Vivian Salaga – Hillsborough
 
 
Justin Ray Domer
Program Analyst
Executive Office of the Governor 
Appointments
400 South Monroe Street, The Capitol
Suite 705
Tallahassee, Florida 32399-0001 
Phone: (850) 488-2183 
Fax: (850) 921-0733
http://www.flgov.com/appointments
 
Please note that Florida has a broad public records law and that all correspondence to me via email may be subject to
 disclosure.
 



From: Rasmussen, Karl
To: "carlosb@medallionhome.com"
Date: Tuesday, May 26, 2015 8:24:49 AM
Attachments: SKMBT C45115052608400.pdf

Karl Rasmussen
Deputy Chief of Staff
Executive Office of the Governor
(850)717-9448





From: Carlos Beruff
To: Finkbeiner, Chris
Subject: Meeting Yesterday
Date: Thursday, November 03, 2011 7:51:49 AM
Attachments: medallion new.bmp

Chris,
 
Just a quick thank you for the help with the CCNA reform, and the
 introduction to Randy Henna. Thought I did not meet with Randy, I told him
 it was not really necessary, I shared with him my concerns about the State
 College of Florida, and he promised to get back to me in a couple of weeks.
 
 Please feel free to contact me if you need anything in my neck of the
 woods.
 
Thanks again,
 
Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
941-567-2600 Direct
941-567-2601 Fax to Computer

Building Trust Since 1984
 





From: Moulton, Diane
To: "Carlos Beruff"
Subject: RE: Adam Hollingsworth
Date: Friday, January 18, 2013 5:36:54 PM

You too!

From: Carlos Beruff [mailto:carlosb@medallionhome.com] 
Sent: Friday, January 18, 2013 5:07 PM
To: Moulton, Diane
Subject: Re: Adam Hollingsworth
Thanks Diane spoke to Adam, have a nice weekend.

Carlos Beruff
941-376-4400
Carlosb@medallionhome.com

On Jan 18, 2013, at 4:40 PM, "Moulton, Diane" <Diane.Moulton@eog.myflorida.com> wrote:

Hi Mr. Beruff,
Just wanted to let you know that Adam tried to reach you. Could you please give him a
 call on his cell?
Diane Moulton
Director of Executive Staff
Executive Office of the Governor
The Capitol, Suite PL05
Tallahassee, FL 32399
850-488-5603 – phone
850-488-4155 - fax



From: McCluskey, Matthew
To: "Carlos Beruff"
Subject: RE: Appointment application Manasota Basin Board
Date: Tuesday, February 15, 2011 11:06:05 AM
Attachments: image001.png

Dear Carlos,
 
Thank you so much for forwarding this to us and for your recommendation.
 
He will be very strongly considered.
 
Matt
 

From: Carlos Beruff [mailto:carlosb@medallionhome.com] 
Sent: Tuesday, February 15, 2011 10:07 AM
To: McCluskey, Matthew
Subject: FW: Appointment application Manasota Basin Board
 
Matt,
 
A very bright and capable gentlemen who is completely on board with reducing government waste, and
 watching the taxpayer dollars. I currently serve with him on the Sarasota, Bradenton airport authority.
 Hope we are helping fill seats with solid qualified people who will do more then just attend the meeting.
 

Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
941-567-2600 Direct
941-567-2601 Fax to Computer
 

 
 
 
 
 

From: Matthew.McCluskey@eog.myflorida.com
To: N46545@aol.com
Sent: 2/14/2011 9:45:13 A.M. Eastern Standard Time
Subj: RE: Appointment application Manasota Basin Board
 
Bob,
 
Thank you so much!
 
Matt



 

From: N46545@aol.com [mailto:N46545@aol.com] 
Sent: Friday, February 11, 2011 4:16 PM
To: McCluskey, Matthew
Subject: Fwd: Appointment application Manasota Basin Board
 
 
 

From: N46545@aol.com
To: matthew.mccluskey@eog.myflorida.com
CC: carlosb@medallionhome.com, N46545@aol.com
Sent: 2/11/2011 3:25:22 P.M. Eastern Standard Time
Subj: Appointment application Manasota Basin Board
 
Matthew,
 
Attached is an appointment application for the Sarasota seat on the Manasota Basin
 Board.  A fully executed and notarized copy is in the mail to your office.
 
Thank you,
 
Robert "Bob" Waechter
Sarasota County





From: Spellman, Chester
To: "Carlos Beruff"
Subject: RE: Appointments
Date: Thursday, February 24, 2011 3:24:19 PM
Attachments: image001.png

Dear Mr. Beruff,
 
Good afternoon. Thank you for your e-mail. We will make note of each of these recommendations.
 Please feel free to call at your convenience. I look forward to speaking with you.
 
Sincerely,

Chester W. Spellman

Executive Office of the Governor 
Governor's Appointments Office 
The Capitol Building, 7th Floor, Suite 705
Tallahassee, Florida 32399-0001 
Phone: (850) 488-2183 
Fax: (850) 921-0733
 
Email: chester.spellman@eog.myflorida.com
Appointments Office Webpage:
http://www.flgov.com/appointments
 
Please Note: Florida has a very broad public records law. Most written communications to or from state officials
 regarding state business are public records available to the public and media upon request. Your e-mail
 communications may therefore be subject to public disclosure.
 
 

From: Carlos Beruff [mailto:carlosb@medallionhome.com] 
Sent: Wednesday, February 23, 2011 4:51 PM
To: Spellman, Chester
Cc: Margo Holeman
Subject: Appointments
 
Hello Mr. Spellman,
 
We have not formally been introduced, I was working with Matthew
 McCluskey on various appointments to the Manasota Basin Board, the
 State College of Florida, and Southwest Florida Water Management
 District.
 
Matt and I met during the governors transition team work, he was our team
 leader.
 



Please at your convenience if you do not have the following files let me
 know. I understand how hectic the first few months of a new administration
 can be and how important getting the right people who share the governors
 objectives. The people I am listing below are all well-known to me and I can
 assure you will take the lead in pressing the governors agenda.
 
1) Manasoata Basin Board:
               David Wick
               Connor Chamber
               Bob Waechter
               Jack Bisham
 
2) State College of Florida
               Anne Moore
               Connor Chambers
               Charlene Neal
 
3) Southwest Florida Water Management District
               Tommy Bronson
 
We have provided support for these folks, but will be happy to do so again.
 All the applications have been submitted accept Tommy Bronson's which is
 being sent over night to you today. Please feel free to contact me at any of
 the numbers set below.
 
      
 
Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
 
941-376-4400 Cell
941-567-2600 Direct
941-567-2601 Fax to Computer
 

 
 
 





From: McClay, Liam
To: "Carlos Beruff"
Subject: RE: Article
Date: Friday, April 22, 2011 4:27:36 PM

Hi Carlos,
 
Thank you for writing.  I appreciate you sending me the material below.  I am
 not sure as to when the Governor will get to these appointments, but my guess
 is sometime in May.  Have a Happy Easter.
 
Liam
 
From: Carlos Beruff [mailto:carlosb@medallionhome.com] 
Sent: Thursday, April 21, 2011 10:38 AM
To: McClay, Liam
Subject: FW: Article
 
Good morning Liam,
 
Just a quick note about the State College of Florida. If you can find 5
 minutes to read the article below you will get a taste of the issues with tax
 payer waste I'm trying to avoid. Though I was not at the meeting for the
 presidents review he is definitely a good leader and has made many good
 things happen at the college, but when it comes to capital improvements
 and real estate projects, this is where I can most effectively save us 10's of
 millions of dollars. The other board members unfortunately do not get into
 the details.
 
Any idea when the applications by Ann Moore, Connor Chambers, and
 Charlene Neal will be reviewed and hopefully considered by the Governor?
 I have another candidate for Sarasota County that I am finalizing.
 
Let me know when you have a chance, thanks. Have a nice Easter.
 
 
Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
941-567-2600 Direct
941-567-2601 Fax to Computer

Building Trust Since 1984



                
 
 
 
 
 

SCF takes first steps toward DEAL economic hub
By JAMES A. JONES JR.
jajones1@bradenton.com
VENICE -- State College of Florida trustees took their first steps Wednesday toward exploring a
 partnership for developing a regional economic hub, the Design & Economic Acceleration Lab, at
 Lakewood Ranch.

Those first steps included amending the SCF educational plant five-year survey to add the project,
 frequently referred to by its acronym, the DEAL.

Also amended were the capital improvement program through the 2015-2016 fiscal year, and the project
 priority list to add DEAL, at an estimated cost of $22.8 million.

Finally, trustees approved a resolution to seek approval of the bonding of capital improvement fees to
 fund the design and construction of DEAL.

Plans for DEAL were announced in January at a press conference in the median of University Parkway
 near its eastern terminus, where the economic hub is proposed on a 10-acre site.

SCF’s partners in DEAL are Gulf Coast Community Foundation and Lakewood Ranch developer
 Schroeder-Manatee Ranch.

SMR has agreed to reserve more than 300 acres for the project, and college officials see that as enough
 land to accommodate future growth of SCF.

In fact, the amendments approved Wednesday would delete a third building at the existing Lakewood
 Ranch campus, measuring 45,000 square feet, in exchange for a new 72,000-square-foot facility
 proposed at the DEAL site.

While Wednesday’s actions did not lock SCF into developing DEAL, it gives President Lars Hafner the
 ability to move forward with the exploratory process.

Several of the trustees said they still have questions about the project, and one, Carlos Beruff, said he
 opposes it.

“I want to be explicit to the public that this is far from a done deal,” Beruff said. “The project doesn’t make
 sense financially.”

Beruff said he opposes leveraging college fees for the project, and asked how it adds to the mission of a
 community college.

“It’s a great piece of property, but there are others available at one-third the cost,” Beruff said.

What are SMR and the Gulf Coast Community Foundation bringing to the table? he asked.

Economic development councils in Manatee and Sarasota, who have been proposed as key players in
 the economic hub, still have not come on board, Beruff said.

Prior to discussion by trustees of the deal, Hafner said he had recently made a presentation to the
 Manatee Economic Development Council, and has another presentation with the Sarasota EDC next
 week.

The bond resolution is necessary to nail down a contract on the property to bring to trustees. It’s one step



 in the process, Hafner said.

Ron Allen, board chairman, said he agreed that if there are alternative sites for DEAL, that trustees
 should look at them, and that there will be a full, careful discussions of the proposal before taking final
 action.

“We aren’t going to do anything because of time constraints,” Allen said.

Trustee Joe Miller said the board wants to get “the very best bang for the buck” and to be good stewards
 of taxpayers’ money.

Trustees are expected to continue the discussion at their May meeting.

Hafner promised to bring the partners in the DEAL project to a future meeting so that trustees can ask
 them any unanswered questions.

At Wednesday’s meeting, held at SCF’s Venice campus, trustees also gave Hafner a glowing review and
 approved tearing up his three-year contract, and giving him a five-year extension to Sept. 1, 2016.

Trustees praised Hafner for his energy, creativity, and the many projects he has spearheaded, including
 the addition of baccalaureate degrees at SCF.

Hafner’s annual salary is $250,336.

The first SCF bachelor’s degree students are scheduled to graduate in May.

 
 



From: Domer, Justin
To: "Carlos Beruff"
Subject: RE: Board of Architecture and Interior Design
Date: Friday, September 09, 2011 4:01:38 PM

Mr. Beruff,
 
Just following up with you on the request per Governor Scott about the Board of Architecture
 and Interior Design. Feel free to call anytime.
 
Thank you,
Justin
 
 
Justin Ray Domer
Executive Office of the Governor 
Office of Appointments
400 South Monroe Street, The Capitol
Suite 705
Tallahassee, Florida 32399-0001 
Phone: (850) 488-2183 
Fax: (850) 921-0733
http://www.flgov.com/appointments
 
Please note that Florida has a broad public records law and that all correspondence to me via email may be subject to
 disclosure.
 
From: Domer, Justin 
Sent: Friday, September 02, 2011 5:34 PM
To: 'Carlos Beruff'
Subject:
 
Mr. Beruff,
 
Below are names of the applicants for the architect seats supported by the association. Feel
 free to make some recommendations of your own. We also need some names for lay members.
 Feel free to call me anytime.
Direct line: 850-410-0226
Cell: 863-634-0217
 
 
Thank you for your help and enjoy the holiday weekend!
Justin
 
 
 
Miguel Rodriguez – Miami-Dade
Terrence Johnson – Marion



Howarth “Hap” Lewis – Palm Beach
John Barley – Duval
Vivian Salaga – Hillsborough
 
 
Justin Ray Domer
Program Analyst
Executive Office of the Governor 
Appointments
400 South Monroe Street, The Capitol
Suite 705
Tallahassee, Florida 32399-0001 
Phone: (850) 488-2183 
Fax: (850) 921-0733
http://www.flgov.com/appointments
 
Please note that Florida has a broad public records law and that all correspondence to me via email may be subject to
 disclosure.
 



From: Domer, Justin
To: "Carlos Beruff"
Subject: RE: Board of Psychology
Date: Thursday, June 16, 2011 6:57:31 PM

You’re very welcome
 
 
Justin Ray Domer
Program Analyst
Executive Office of the Governor 
Appointments Office 
400 South Monroe Street, The Capitol
Suite 705
Tallahassee, Florida 32399-0001 
Phone: (850) 488-2183 
Fax: (850) 921-0733
http://www.flgov.com/appointments
 
From: Carlos Beruff [mailto:carlosb@medallionhome.com] 
Sent: Thursday, June 16, 2011 6:16 PM
To: Domer, Justin
Subject: Re: Board of Psychology
 
Thanks Justin.

Carlos Beruff
 
941-376-4400

On Jun 16, 2011, at 6:12 PM, "Domer, Justin" <Justin.Domer@eog.myflorida.com> wrote:

Mr. Beruff,

Per your conversation with Liam here in our office below are the vacancies
 for the Board of Psychology and attached is the Gubernatorial Appointments
 Questionnaire. If you have any recommendations please have them fill out
 the questionnaire and return it to our office.
 
Seat 1                    Term Will Expire 10/31/2011
Seat 2                    Term Expired 10/31/2009 (term limited)
Seat 3                    Appointment Withdrawn
Seat 4                    VACANT
Seat 5                    VACANT
Seat 6                    Appointment Withdrawn
Seat 7                    Appointment Withdrawn
 



Call me if you have any questions.
 
Thank you for your help,
Justin
 
 
Justin Ray Domer
Program Analyst
Executive Office of the Governor 
Appointments Office 
400 South Monroe Street, The Capitol
Suite 705
Tallahassee, Florida 32399-0001 
Phone: (850) 488-2183 
Fax: (850) 921-0733
http://www.flgov.com/appointments
 
<Gubernatorial Questionnaire.docx>



From: McCluskey, Matthew
To: "Carlos Beruff"
Subject: RE: Bronson Chrono Bio Sketch
Date: Thursday, February 17, 2011 9:37:11 AM
Attachments: image001.png

Dear Carlos,
 
Thank you so much for sending this.
 
I have some news though I wanted to share with you. I just got a new job as the Field Director for
 the Rick Mullaney campaign in Jacksonville.
 
As such, I will be leaving the office tomorrow.
 
In the future, Chester Spellman will be handling the River Basin Boards and a lot of the other boards.
 
Should you need him, please feel free to email chester.spellman@eog.myflorida.com
 
He is very responsive.
 
Your eagerness and enthusiasm has been so amazing to be around if only for briefly these past
 several months.
 
Thank you for bringing all of your professional expertise to bear to make Florida the home you and I
 would have it be.
 
Until soon and God bless!
 
Matt
Matthew.mccl@gmail.com
 
 
 

From: Carlos Beruff [mailto:carlosb@medallionhome.com] 
Sent: Thursday, February 17, 2011 9:20 AM
To: Tommy Bronson
Cc: McCluskey, Matthew; Douglas Manson; Margo Holeman
Subject: FW: Bronson Chrono Bio Sketch
 

Tommy,
 
You will be receiving in a few moments the governor application form to fill
 out. Tommy I am so thankful to have you join this tsunami of change to help
 make a real difference in the direction of this state. We are so fortunate to
 finally have a leader in Rick Scott that has principals that do not blow with



 every changing wind. I can say many of us are giving 150% to help him
 reshape the future of Florida which will eclipse anything done in the last 40
 years. The message is simple less government, less taxes, and less
 unnecessary regulation.
 
Other states just to mention the obvious New Jersey and Wisconsin, are all
 heading in the right direction. We want to lead without excuses.
 
Your credentials are going to add a large organization perspective sorely
 needed at the water management district.
 
Thank you,
 
Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
941-567-2600 Direct
941-567-2601 Fax to Computer
 

 
 
 
 

From: Tommy Bronson [mailto:31bronson@gmail.com] 
Sent: Thursday, February 17, 2011 9:05 AM
To: Carlos Beruff
Subject: Bronson Chrono Bio Sketch

This was hurriedly done for the recent local Christmas Parade. I could easily  expand on my work
 career and improve on the understanding by tomorrow if you like. Regards, Tommy
 





From: Carlos Beruff
To: McCluskey, Matthew
Subject: RE: Bronson Chrono Bio Sketch
Date: Thursday, February 17, 2011 9:44:30 AM
Attachments: LOGO.bmp

image001.png

Matt,
 
I wish you all the success you deserve, I am thankful to have, though briefly,
 met such high energy and so well grounded young men and women like
 yourself, who "get it". Mr. Mullaney is lucky to have you. I'm certain you will
 do great for him. If you would take a minute and make the introductions to
 Chester for us in the trenches I would greatly appreciate it.
 
Thanks for your service, you will be missed. Anything I can help you with in
 Sarasota or Manatee counties, I'm a phone call or email away. Please
 email your new address when you have it.
 
Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
 
941-376-4400 Cell
941-567-2600 Direct
941-567-2601 Fax to Computer
 

 
 
 

From: McCluskey, Matthew [mailto:Matthew.McCluskey@eog.myflorida.com] 
Sent: Thursday, February 17, 2011 9:37 AM
To: Carlos Beruff
Subject: RE: Bronson Chrono Bio Sketch

Dear Carlos,
 
Thank you so much for sending this.
 
I have some news though I wanted to share with you. I just got a new job as the Field Director for



 the Rick Mullaney campaign in Jacksonville.
 
As such, I will be leaving the office tomorrow.
 
In the future, Chester Spellman will be handling the River Basin Boards and a lot of the other boards.
 
Should you need him, please feel free to email chester.spellman@eog.myflorida.com
 
He is very responsive.
 
Your eagerness and enthusiasm has been so amazing to be around if only for briefly these past
 several months.
 
Thank you for bringing all of your professional expertise to bear to make Florida the home you and I
 would have it be.
 
Until soon and God bless!
 
Matt
Matthew.mccl@gmail.com
 
 
 

From: Carlos Beruff [mailto:carlosb@medallionhome.com] 
Sent: Thursday, February 17, 2011 9:20 AM
To: Tommy Bronson
Cc: McCluskey, Matthew; Douglas Manson; Margo Holeman
Subject: FW: Bronson Chrono Bio Sketch
 

Tommy,
 
You will be receiving in a few moments the governor application form to fill
 out. Tommy I am so thankful to have you join this tsunami of change to help
 make a real difference in the direction of this state. We are so fortunate to
 finally have a leader in Rick Scott that has principals that do not blow with
 every changing wind. I can say many of us are giving 150% to help him
 reshape the future of Florida which will eclipse anything done in the last 40
 years. The message is simple less government, less taxes, and less
 unnecessary regulation.
 
Other states just to mention the obvious New Jersey and Wisconsin, are all
 heading in the right direction. We want to lead without excuses.
 
Your credentials are going to add a large organization perspective sorely
 needed at the water management district.



 
Thank you,
 
Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
941-567-2600 Direct
941-567-2601 Fax to Computer
 

 
 
 
 

From: Tommy Bronson [mailto:31bronson@gmail.com] 
Sent: Thursday, February 17, 2011 9:05 AM
To: Carlos Beruff
Subject: Bronson Chrono Bio Sketch

This was hurriedly done for the recent local Christmas Parade. I could easily  expand on my work
 career and improve on the understanding by tomorrow if you like. Regards, Tommy
 







From: Carlos Beruff
To: "CarnellSteve"; Cheryl Shanaberger; Joe Burch; Appel, Neil; Butler, Al; Keith Arnold; Brett Bacot; jsmith@fl-

counties.com; Jordan Connors; Connor Chambers; danieltbarrow@gmail.com; Douglas S. Bell
Cc: PriceLen; WardKelsey; MarkiewiczJoanne; WightDebbie
Subject: RE: CCNA Reform Officially Endorsed (11-16-11)
Date: Thursday, November 17, 2011 11:02:52 AM
Attachments: medallion new.bmp

Great job by all! Happy to help as this issue moves forward. This is the right
 thing to do for the benefit of all Florida tax payers.
 
Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
941-567-2600 Direct
941-567-2601 Fax to Computer

Building Trust Since 1984
 

From: CarnellSteve [mailto:SteveCarnell@colliergov.net] 
Sent: Thursday, November 17, 2011 10:54 AM
To: Cheryl Shanaberger; Joe Burch; Appel, Neil; Butler, Al; Keith Arnold; Brett Bacot; jsmith@fl-
counties.com; Jordan Connors; Carlos Beruff; Connor Chambers; danieltbarrow@gmail.com; Douglas S.
 Bell
Cc: PriceLen; WardKelsey; MarkiewiczJoanne; WightDebbie
Subject: CCNA Reform Officially Endorsed (11-16-11)

Folks
 
Yesterday may well go down as a  red letter day for CCNA reform in Florida. The Government
 Efficiency Taskforce voted (by my count 13-2) in favor of the work group recommendations to
 amend the statute to give agencies two additional procurement method options;
 
1)      Best Value per the concept embodied in HB 155 and SB 246 where agencies could ask

 shortlisted firms for fee proposals, which in turn would be weighted with qualifications before
 finalizing selection.

 
2)      Modified Best Value where agencies would not consider price during selection, but would

 obtain opening price offers from all shortlisted firms at the time that they commence
 negotiations with the top-ranked firm.

 
The committee also added another idea during the discussion where they recommended modifying
 the Competitive Negotiations subsection to allow agencies to return to a firm where they had
 previously terminated negotiations (a little shout out to the Neil Appels of the world!).



 
The bill is to be scheduled before the Senate Regulated Industries Committee and in the House
 before the Government Operations Subcommittee.
 
More on that later.
 
Steve
 

Under Florida Law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records
 request, do not send electronic mail to this entity. Instead, contact this office by telephone or in writing.





From: Carlos Beruff
To: Fenske, Taryn
Subject: RE: Draft quote for approval
Date: Monday, September 28, 2015 10:58:46 AM
Attachments: image001.png

Perfect.
Carlos Beruff
PLEASE NOTE NEW ADDRESS:
1651 Whitfield Avenue
Sarasota, FL 34243
941-567-2600 Direct

Building Trust Since 1984
From: Fenske, Taryn [mailto:Taryn.Fenske@eog.myflorida.com] 
Sent: Monday, September 28, 2015 10:43 AM
To: Carlos Beruff
Subject: Draft quote for approval

Good morning Mr. Beruff-
Below is a draft quote for your review and approval per your conversation with Karl. Please
 feel free to edit or change as you see fit.
"Patients should have access to all the information they need to make the best decisions for
 their healthcare. I applaud the Governor's call to increase transparency at Florida hospitals
 because it will undoubtedly empower patients when they are making critical decisions about
 their health."
Please let me know if you have any questions.
Thank you,
Taryn
Taryn Fenske
Governor’s Press Office
904.945.8400





From: Spellman, Chester
To: "Carlos Beruff"
Subject: RE: Emailing: 2010q1
Date: Friday, February 25, 2011 4:11:03 PM

Thank you. Have a good weekend.
 

From: Carlos Beruff [mailto:carlosb@medallionhome.com] 
Sent: Friday, February 25, 2011 1:53 PM
To: Spellman, Chester
Subject: Emailing: 2010q1
 
Good afternoon Chester, 
 
Thanks for the voice mail this morning, if this is the same Thomas Neal that
 has applied for the Pasco county Southwest Florida Water Management
 seat that is going to open up, he CLEARLY  is not the less government,
 less taxes,  type we are looking fore. He appears to be the president elect
 of the organization mentioned in the attached letter.
 
Please give me sometime and we will find a qualified person for the seat. I
 have already started the process.
 
Thanks,
 
Carlos Beruff



From: Spellman, Chester
To: "Carlos Beruff"
Subject: RE: Good morning
Date: Thursday, March 03, 2011 8:55:51 AM
Attachments: image001.png

Thank you Carlos! We appreciate it.
 

From: Carlos Beruff [mailto:carlosb@medallionhome.com] 
Sent: Thursday, March 03, 2011 7:54 AM
To: Spellman, Chester
Subject: Good morning
 
Hi Chester,
 
Found a great conservative doctor in Pasco for the South West Florida
 Water Management District seat, no political career. His name is Chris
 Lombardi. He will check out perfectly with no issues. He was recommended
 to me by Steve Diaco who is well known to the governors chief of staff Mr.
 Prendergast. I will be forwarding you his application in the next couple of
 days.
 
Thank you for your patience,
 
Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
941-567-2600 Direct
941-567-2601 Fax to Computer
 

 
 
 





From: Finkbeiner, Chris
To: "Carlos Beruff"
Subject: RE: Good morning,
Date: Monday, January 23, 2012 7:44:48 AM
Attachments: image001.png

Thanks, Carlos.  We have been monitoring the bill and will have our legislative affairs staff reach out
 today to Rep. Patronis. 
 
Hope you are doing well.
 
Chris
 

From: Carlos Beruff [mailto:carlosb@medallionhome.com] 
Sent: Monday, January 23, 2012 7:12 AM
To: Finkbeiner, Chris
Subject: Good morning,
 
Hi Chris,
 
A belated thank you, for the follow up with Carrie on the State College of
 Florida issue.
 
On a separate note I left the boss a phone message this morning on
 Competitive Consultant Negotiation Act ( an oxymoron) reform, it appears it
 will need a push from the governors office. The members of the house want
 a clear message that this is something the governor wants to implement so
 as to reduce cost and burden to the Florida tax payers. I have spoken to
 Jimmy Petronis who heads the committee which must move it forward and
 other leaders in the house.
 
The lobbyist hired by the engineering community which is derailing this is a
 gentleman by the name of John Johnson. This inefficient process is costing
 the state north of $200 million and by some estimates $500 million dollars a
 year when there is a lot of projects being done. 
 
 
As I'm sure you are aware the the task force for government efficiency
 recommended by an eleven to two vote to reform this statute in December.
 
As always Chris thank you for following through.
 
Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203



941-567-2600 Direct
941-376-4400 Cell
941-567-2601 Fax to Computer

Building Trust Since 1984
 





From: Finkbeiner, Chris
To: "Carlos Beruff"
Subject: RE: Good morning
Date: Monday, January 09, 2012 9:19:32 AM
Attachments: image001.png

Carlos,
 
I am in meeting this morning, but I have asked Carrie O’Rourke, our deputy chief of staff who
 handles all of our higher ed issues to give you a call.  Please let me know if you need anything else. 
 Thanks.
 
Chris
 
 
 

From: Carlos Beruff [mailto:carlosb@medallionhome.com] 
Sent: Monday, January 09, 2012 6:27 AM
To: Finkbeiner, Chris
Cc: Carlos Beruff
Subject: Good morning
 
Hi Chris hope you had a great holiday season.
 
I have spoken to Randy Henna a couple of times and though he has been
 very helpful, I am not getting the answers I have been looking for. Please
 call me when you have a minute at either of the numbers below.
 
Thank you Chris.
 
Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
941-376-4400 Cell
941-567-2600 Direct
941-567-2601 Fax to Computer

Building Trust Since 1984
 





From: McDougal, Kim
To: "Carlos Beruff"
Subject: RE: Government Efficiency Task Force Recommendations
Date: Friday, December 19, 2014 12:03:46 PM
Attachments: image001.png

Thank you…we will review

From: Carlos Beruff [mailto:carlosb@medallionhome.com] 
Sent: Friday, December 19, 2014 11:36 AM
To: kim.mcdougal@eog.my.florida.com
Subject: FW: Government Efficiency Task Force Recommendations

Thank you for the help, more to follow.
Carlos Beruff
PLEASE NOTE NEW ADDRESS:
1651 Whitfield Avenue
Sarasota, FL 34243
941-567-2600 Direct

Building Trust Since 1984
From: Carlos Beruff 
Sent: Tuesday, January 17, 2012 11:18 AM
To: Carlos Beruff
Subject: FW: Government Efficiency Task Force Recommendations
Carlos Beruff
2212 58th Avenue East
Bradenton, FL 34203
941-567-2600 Direct
941-567-2601 Fax to Computer

Building Trust Since 1984





From: Carlos Beruff
To: Knight, Mavis
Subject: RE: Governor"s Appointments Office - vacancies on the Sarasota Manatee Airport Authority
Date: Saturday, November 06, 2010 11:23:03 AM
Attachments: LOGO.bmp

Mavis,
 
I hope this email finds you well. I strongly support the reappointment of
 Leslie Wells, Eric Robinson, and John " Jack" Rynerson. Jack has served
 on the board previously and is a good steward of tax payers dollars and
 very involved in the aviation industry through his service on the advisory
 committee. Please feel free to contact me with any questions.
 
Thank you as always for your time.
 
Sincerely,
 
Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
941-567-2600 Direct
941-567-2601 Fax to Computer
 

 
 
 

From: Knight, Mavis [mailto:Mavis.Knight@eog.MyFlorida.com] 
Sent: Friday, November 05, 2010 7:30 PM
To: undisclosed-recipients
Subject: Governor's Appointments Office - vacancies on the Sarasota Manatee Airport Authority

 

 Request for recommendation
Please respond to this email as soon as possible.  If
 you do not know the person, it is good for us to
 know that as well.



 
To all our County Contacts:  
 
The Governor will soon make appointments to the Sarasota Manatee Airport
 Authority.  Below you will find the applicants who are being considered for this
 board.  We would like to know of your recommendations.  Please contact us
 with your input, all of the necessary information is provided below.  
 
Public records law includes e-mail communications; therefore, your e-mail
 is subject to public records disclosure to the media and public upon request. 
 
Sarasota Manatee Airport Authority (THREE VACANCIES)   
 
Incumbent since 11/21/06
Leslie B. Wells
·         Broker with Leslie Wells 

Realty
·         Parrish
 
John C. Miller
·         President, Miller Recreation 

Equipment and Design Inc.
·         Bradenton
 
John “Jack” Rynerson
·         Retired
·         Bradenton
 
Michael J. Mylett
·         Technical Specialist, Sarasota County
·         Bradenton
                                                                       
Incumbent since 11/21/06
Eric W. Robinson
·         CPA, Peacock, Robinson & Hanks, P.A.
·         Venice
 

 
 
Thanks for your attention to this matter.
 
Mavis Knight
Governor's Appointments Office
The Capitol Building, Room  705 
Tallahassee, Florida 32399-0001
(850) 488-2183
(850) 921-0733 Fax



mavis.knight@myflorida.com 

Appointments Home Page: http://www.flgov.com/2007_boards_commissions

***********************************************************
Please note: Florida has a very broad public records law. Most written communications to or

 from state officials regarding state business are public records available to the public and
 media upon request. Your e-mail communications may therefore be subject to public disclosure.





From: Carlos Beruff
To: Ivasco, Priscilla
Cc: Janelle Beruff
Subject: RE: Invitation from Governor & First Lady Scott to the State of the State Reception
Date: Thursday, February 26, 2015 11:23:39 AM
Attachments: image001.png

Please pass on our regrets to the governor and the first lady , that due to a
 scheduling conflict we won’t be able to attend.
 
Thank you Carlos and Janelle
 
Carlos Beruff
PLEASE NOTE NEW ADDRESS:
1651 Whitfield Avenue
Sarasota, FL  34243
941-567-2600 Direct

Building Trust Since 1984
 
From: Ivasco, Priscilla [mailto:Priscilla.Ivasco@eog.myflorida.com] 
Sent: Wednesday, February 25, 2015 6:16 PM
To: Carlos Beruff
Subject: Invitation from Governor & First Lady Scott to the State of the State Reception
 

Mr. Carlos Beruff, 

On behalf of Governor and First Lady Scott, I would like to take this opportunity to invite you
 and a guest to attend the State of the State Reception at the Florida Governor's Mansion on
 Monday, March 2, 2015. The reception will begin at 6:00PM and conclude at 7:30PM. Dress is
 business attire.

If you are able to attend, please Click here for RSVP and fill out the requested information by
 February 27, 2015. Upon submission of the requested information, you will be successfully
 placed on our guest list. If I can answer any questions, please do not hesitate to contact me.
 We hope that you will be able to join us.

Note: There is no charge to attend this event. For those guests who are required under
 applicable lobbying or gift laws to pay for food or beverage consumed at the reception, the
 cost is $25 per guest. Payment must be made prior to the event in the form of a check made
 payable to “Governor’s Mansion Auxiliary" and mailed to: Governor’s Mansion Auxiliary, 700



 N. Adams Street, Tallahassee, Florida 32303.

Sincerely,

Priscilla Ivasco

Priscilla.ivasco@eog.myflorida.com





From: Blackburn, Mike
To: Carlos Beruff
Cc: Miguel, Melinda
Subject: RE: Meeting Request
Date: Friday, October 26, 2012 8:53:40 AM

Hello Mr. Beruff,
 
This e-mail is to confirm our conference call today at 2:00 pm.  Please call Conference # 850-245-5188
 then type in the access code of 123456 when prompted.  I look forward to speaking with you.
 
Thanks,
Mike
 
 

From: Carlos Beruff [mailto:carlosb@medallionhome.com] 
Sent: Thursday, October 25, 2012 1:32 PM
To: Blackburn, Mike
Subject: Re: Meeting Request
 
Sure 2:00 tomorrow will work.
 
Please confirm.

Carlos Beruff
 
941-376-4400
 
Carlosb@medallionhome.com

On Oct 25, 2012, at 1:23 PM, "Blackburn, Mike" <Mike.Blackburn@fldoe.org> wrote:

Hello Mr. Beruff,
 
I have received correspondence from the Governor’s Chief Inspector General outlining
 some of your concerns with the operation of the State College of Florida.  Melinda
 Miguel, Chief Inspector General, and I would like to set up a call with you to discuss
 your concerns.  Do you have any time tomorrow after 2:00 to discuss these issues?  If
 not, pleas provide a few time slots next week that would be convenient for you.  I look
 forward to speaking with you.
 
Thanks, 
Mike Blackburn  

Inspector General
Florida Department of Education

325 West Gaines Street, Suite 1201
Tallahassee FL, 32399

Phone: (850) 245-9418  Fax: (850) 245-9419



 
 
 
Privacy Statement: This e-mail, including any attachments, may include confidential and/or proprietary information, and may be
 used only by the person or entity to which it is addressed. If the reader of this e-mail is not the intended recipient or his or her
 authorized agent, the reader is hereby notified that any dissemination, distribution or copying of this e-mail is prohibited. If you
 have received this e-mail in error, please reply to the sender and delete it immediately.

 



From: Finkbeiner, Chris
To: "Carlos Beruff"
Subject: RE: Meeting Yesterday
Date: Thursday, November 03, 2011 8:04:45 AM
Attachments: image001.png

Thanks, Carlos.  Great to meet you.
Always feel free to give us a call if we can be helpful.

Thanks,
Chris
 

From: Carlos Beruff [mailto:carlosb@medallionhome.com] 
Sent: Thursday, November 03, 2011 7:52 AM
To: Finkbeiner, Chris
Subject: Meeting Yesterday
 
Chris,
 
Just a quick thank you for the help with the CCNA reform, and the
 introduction to Randy Henna. Thought I did not meet with Randy, I told him
 it was not really necessary, I shared with him my concerns about the State
 College of Florida, and he promised to get back to me in a couple of weeks.
 
 Please feel free to contact me if you need anything in my neck of the
 woods.
 
Thanks again,
 
Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
941-567-2600 Direct
941-567-2601 Fax to Computer

Building Trust Since 1984
 





From: Haworth, Virginia
To: "Carlos Beruff"
Subject: RE: New College of Florida Board of Trustees Application
Date: Tuesday, March 17, 2015 8:43:49 AM

Thank you for your recommendation!
 
 

Virginia Haworth 
Office of Governor Rick Scott 
Director of Appointments
Office: (850) 717-9243 
Email: Virginia.Haworth@eog.myflorida.com
Please note: Florida has a very broad public records law. Most written
 communications to or from state officials regarding state business are public
 records available to the public and media upon request. Your e-mail
 communications may therefore be subject to public disclosure.
 
 
 

From: Carlos Beruff [mailto:carlosb@medallionhome.com] 
Sent: Monday, March 16, 2015 7:21 PM
To: Haworth, Virginia
Subject: Fwd: New College of Florida Board of Trustees Application
 
Virginia there is not a more qualified candidate for this position I've known Charlie for 34
 years. She is a self-made small business operator and an alumni of New College, with a
 successful business which  employs over 120 people  in four different areas of Florida.
 Serving currently on new colleges foundation she'll make a perfect transition into this Board
 of Trustees seat. Please feel free to contact me for anything else you need.
 
Regards,

Carlos Beruff
 
Please excuse spelling , being sent from iPhone.

Begin forwarded message:

From: Charlie Lenger <charlie@tropex.com>
Date: March 16, 2015 at 7:13:59 PM EDT
To: "'virginia.haworth@eog.myflorida.com'"
 <virginia.haworth@eog.myflorida.com>, 'Carlos Beruff'
 <carlosb@medallionhome.com>, "'margoh@medallionhome.com'"
 <margoh@medallionhome.com>
Subject: New College of Florida Board of Trustees Application

Dear Virginia,
I thank Carlos for thinking of me when asked about this position.  I am pleased to
 be considered.  



Yours,
Charlie Lenger
941-713-5566 cell

--
ExchangeDefender Message Security: Click below to verify authenticity
https://admin.exchangedefender.com/verify.php?
id=t2GNDxYo017916&from=charlie@tropex.com



From: Moulton, Diane
To: Carlos Beruff
Subject: RE: Sent to you
Date: Tuesday, October 01, 2013 2:10:48 PM
Attachments: image001.png

Got it.
 

From: Carlos Beruff [mailto:carlosb@medallionhome.com] 
Sent: Tuesday, October 01, 2013 11:57 AM
To: Moulton, Diane
Subject: Sent to you
 
 
 
 
Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
941-567-2600 Direct
941-567-2601 Fax to Computer

Building Trust Since 1984
 
 
 





From: Carlos Beruff
To: Moulton, Diane
Subject: RE: Sent to you
Date: Tuesday, October 01, 2013 2:14:40 PM
Attachments: medallion new.bmp

image001.png

Thank you.
 
Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
941-567-2600 Direct
941-567-2601 Fax to Computer

Building Trust Since 1984
 

From: Moulton, Diane [mailto:Diane.Moulton@eog.myflorida.com] 
Sent: Tuesday, October 01, 2013 2:11 PM
To: Carlos Beruff
Subject: RE: Sent to you

Got it.
 

From: Carlos Beruff [mailto:carlosb@medallionhome.com] 
Sent: Tuesday, October 01, 2013 11:57 AM
To: Moulton, Diane
Subject: Sent to you
 
 
 
 
Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
941-567-2600 Direct
941-567-2601 Fax to Computer

Building Trust Since 1984
 
 



 







From: McClay, Liam
To: "Carlos Beruff"
Subject: RE: State College of Florida Board of Trustee
Date: Friday, April 01, 2011 3:34:20 PM

Thank you, Carlos.  It was nice to finally meet you.
 
Sincerely,
 
Liam
 
From: Carlos Beruff [mailto:carlosb@medallionhome.com] 
Sent: Friday, April 01, 2011 10:45 AM
To: McClay, Liam
Cc: Pat Neal
Subject: State College of Florida Board of Trustee
 
Good morning Liam.
 
It was a pleasure meeting you. Pat Neal and I go back many years and it's
 always nice to put a face with a name.
 
We vetted the lady you mentioned yesterday and unfortunately she is a go
 along, get a long kind of person. We are now looking for two more
 candidates for the board and will get back with you as soon as we have
 identified them.
 
Thank you for your time,
 
Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
941-567-2600 Direct
941-567-2601 Fax to Computer

                Building Trust Since 1984
 
 
 



From: McClay, Liam
To: "Carlos Beruff"
Subject: RE: State College of Florida
Date: Thursday, May 12, 2011 5:42:56 PM

Hi Carlos,
 
It is nice to hear from you.  The board is under review, so we should be
 taking it to the Governor soon.  I will be sure to pass along your concerns.
 
Thanks,
 
Liam
 
From: Carlos Beruff [mailto:carlosb@medallionhome.com] 
Sent: Wednesday, May 11, 2011 1:54 PM
To: McClay, Liam
Subject: State College of Florida
 
Hi Liam,
 
Now that the legislators have gone home, have you caught your breath yet,
 ?
 
Hope all is well. The State College has moved up the adoption of their
 budget from June which it has always been, to May, they recently received
 5.6 million dollars in PECO dollars through the efforts of the General
 contractor hiring a lobbyist to make sure money for an UNNEEDED library
 of this SIZE, was put into the budget. Liam I recognize that other's where
 also involved but this project in today's world of I' PADS for a one hundred
 and twenty thousand square foot building is ludicrous. This will become
 another "Taj Mahal".  I believe the current board will rubber stamp this, it
 well then become very hard to stop because we will be knee deep in money
 spent. If the appointments where to be announced before the board
 meeting scheduled for May 18th, we could at least argue that the out going
 board should not adopt a budget for the incoming board and stall the
 adoption until June.
 
Sorry for the heart burn but it's a fight to protect the tax payers money every
 day. Please let me know how I can help.
 
Thanks for your time,
 
Carlos Beruff
2212 58th Avenue East



Bradenton, FL  34203
941-567-2600 Direct
941-567-2601 Fax to Computer

                Building Trust Since 1984
 
 
 



From: Carlos Beruff
To: Causseaux, Hannah
Subject: RE: State College of Florida
Date: Friday, May 04, 2012 1:35:56 PM
Attachments: medallion new.bmp

Hannah,
 
Thank you for your contact info. I'm sure you will have a lot of fun in your
 new post. Look forward to introducing myself next time I'm in the big city.
 
Have a nice weekend.
 
Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
941-567-2600 Direct
941-567-2601 Fax to Computer

Building Trust Since 1984
 

From: Causseaux, Hannah [mailto:Hannah.Causseaux@eog.myflorida.com] 
Sent: Friday, May 04, 2012 12:40 PM
To: Carlos Beruff
Cc: Haworth, Virginia
Subject: State College of Florida

Hi Mr. Beruff,
 
It was a pleasure speaking with you on the phone.  As discussed, we have received Mr. Eric
 Robinson’s application for the Board of Trustees for State College of Florida, Manatee-Sarasota.  Per
 your request, letters of recommendation may be sent to the Governor at the following address:
 

The Honorable Rick Scott
Office of the Governor
The Capitol
400 South Monroe Street
Tallahassee, Florida 32399-0001

 
Our office will be in touch once a decision has been made.  Have a nice weekend!
 
 
---



Hannah Sumner Causseaux
Office of the Governor
Director of Appointments
850-717-9243
 





From: Carlos Beruff
To: Moulton, Diane
Subject: Re: Adam Hollingsworth
Date: Friday, January 18, 2013 5:06:38 PM

Thanks Diane spoke to Adam, have a nice weekend.

Carlos Beruff

941-376-4400

Carlosb@medallionhome.com

On Jan 18, 2013, at 4:40 PM, "Moulton, Diane" <Diane.Moulton@eog.myflorida.com> wrote:

Hi Mr. Beruff,
Just wanted to let you know that Adam tried to reach you. Could you please give him a
 call on his cell?
Diane Moulton
Director of Executive Staff
Executive Office of the Governor
The Capitol, Suite PL05
Tallahassee, FL 32399
850-488-5603 – phone
850-488-4155 - fax



From: Carlos Beruff
To: Domer, Justin
Subject: Re: Board of Psychology
Date: Thursday, June 16, 2011 6:15:53 PM

Thanks Justin.

Carlos Beruff

941-376-4400

On Jun 16, 2011, at 6:12 PM, "Domer, Justin" <Justin.Domer@eog.myflorida.com> wrote:

Mr. Beruff,

Per your conversation with Liam here in our office below are the vacancies
 for the Board of Psychology and attached is the Gubernatorial Appointments
 Questionnaire. If you have any recommendations please have them fill out
 the questionnaire and return it to our office.

 

Seat 1                    Term Will Expire 10/31/2011

Seat 2                    Term Expired 10/31/2009 (term limited)

Seat 3                    Appointment Withdrawn

Seat 4                    VACANT

Seat 5                    VACANT

Seat 6                    Appointment Withdrawn

Seat 7                    Appointment Withdrawn

 

Call me if you have any questions.

 

Thank you for your help,

Justin

 



 

Justin Ray Domer

Program Analyst

Executive Office of the Governor 
Appointments Office 
400 South Monroe Street, The Capitol

Suite 705
Tallahassee, Florida 32399-0001 
Phone: (850) 488-2183 
Fax: (850) 921-0733

http://www.flgov.com/appointments

 

<Gubernatorial Questionnaire.docx>



From: Carlos Beruff
To: Dudek, Elizabeth
Cc: Armstrong, John; Helvey, Nikole
Subject: Re: Draft agenda
Date: Thursday, June 11, 2015 1:41:23 AM

Liz in general this should work. Though as we previously touched on, we will nudge the schedule as necessary
 depending on the ebb and flow.

Thank you talk soon.

Carlos Beruff

Please excuse spelling , being sent from iPhone.

> On Jun 11, 2015, at 3:11 AM, Dudek, Liz <Elizabeth.Dudek@ahca myflorida.com> wrote:
>
>
>> Carlos,
>
> John and I have spoken with the two invited hospitals and given their schedules as well as that of Dr. Makary,
 would propose the following agenda (my rough draft).  If you agree, we will finalize.  Liz
>>
>>>
>>> 8 to 8:05 call to order and roll call by the Chair
>>> 8:05 to 8:15 introduction to the meeting content by Executive Directors
>>> 8:15 to 8:45 hospital presentation by Tampa General Hospital
>>> 8:45 to 9 Q&A by committee members
>>> 9 to 9:05 introduction of Dr Makary by Chair
>>> 9:05 to 10:15 presentation by Dr Makary
>>> 10:15 to 10:30 Q&A by committee members
>>> 10:30 to 10:40 break
>>> 10:40 to 11:10 presentation by Morton Plant Hospital
>>> 11:10 to 11:25 Q&A by commission members
>>> 11:25 to 11:35 commission discussion
>>> 11:35 to 11:45 Public comment
>>> 11:45 to close.  Wrap up and next meeting discussion
>
>>>
>>> Sent from my iPhone



From: Carlos Beruff
To: Charlie Lenger
Cc: Haworth, Virginia; Margo Holeman
Subject: Re: New College of Florida Board of Trustees Application
Date: Monday, March 16, 2015 7:37:10 PM

Thank you Charlie prescient you getting this application in.

Carlos Beruff

Please excuse spelling , being sent from iPhone.

> On Mar 16, 2015, at 7:14 PM, Charlie Lenger <charlie@tropex.com> wrote:
>
> Dear Virginia,
> I thank Carlos for thinking of me when asked about this position.  I am pleased to be considered. 
>
> Yours,
> Charlie Lenger
> 941-713-5566 cell
>
> --
> ExchangeDefender Message Security: Click below to verify authenticity
> https://admin.exchangedefender.com/verify.php?id=t2GNDxYo017916&from=charlie@tropex.com
>
>
> <20150316185726152.pdf>



From: Carlos Beruff
To: Rasmussen, Karl
Subject: Re: RE:
Date: Wednesday, July 08, 2015 7:54:57 AM

Sorry Karl will do. 

Carlos Beruff

Please excuse spelling , being sent from iPhone.

On Jul 8, 2015, at 7:50 AM, Rasmussen, Karl <Karl.Rasmussen@eog.myflorida.com> wrote:

Good Morning Carlos,
 
I received your message about Mr. James and will be sure to reach out to him.  Also in
 the future could you please message me at this email address, the Executive Office of
 the Governor does not text for business purposes. 
 
Thanks and Hope you are doing well,
 
Karl
 

From: 9413764400@mms.att.net [mailto:9413764400@mms.att.net] 
Sent: Wednesday, July 08, 2015 7:20 AM
To: 8503218036@mms.att.net; Rasmussen, Karl
Subject:
 
 



From: Carlos Beruff
To: Hawkes, Kim
Subject: Re: Today"s Call - 1:15pm
Date: Thursday, June 11, 2015 1:21:14 PM

Kim are we on for this call?

Carlos Beruff

On Jun 11, 2015, at 5:41 PM, Hawkes, Kim <Kim.Hawkes@eog.myflorida.com> wrote:

Please see the attached to be discussed on this afternoon’s call.
Thank you so much!
 

Kim Hawkes
Deputies Chief of Staff Coordinator
Executive Office of the Governor
o. 850-717-9448
 

 
 

<6.17.15 Packet.pdf>



From: Piepenbrink, Brad
To: Carlos Beruff
Subject: Read: FW: Collegiate School State College of Florida
Date: Tuesday, March 01, 2016 3:10:07 PM

Your message
      To: Miguel, Melinda
      Cc: Piepenbrink, Brad
      Subject: FW: Collegiate School State College of Florida
      Sent: 10/13/2012 2:43 PM
was read on 10/13/2012 2:54 PM.



From: Moulton, Diane
To: Carlos Beruff
Subject: Read: RE: Sent to you
Date: Tuesday, March 01, 2016 3:25:34 PM

Your message
      To: Moulton, Diane
      Subject: RE: Sent to you
      Sent: 10/1/2013 2:14 PM
was read on 10/1/2013 2:18 PM.



From: Causseaux, Hannah
To: Carlos Beruff
Subject: Read: RE: State College of Florida
Date: Tuesday, March 01, 2016 3:03:50 PM

Your message
      To: Causseaux, Hannah
      Subject: RE: State College of Florida
      Sent: 5/4/2012 1:36 PM
was read on 5/4/2012 1:41 PM.



From: Carlos Beruff
To: Hawkes, Kim
Subject: Read: Today"s Call - 1:15pm
Date: Tuesday, March 01, 2016 3:28:56 PM

Your message
      To:  carlosb@medallionhome.com
      Subject: 
was read on 6/11/2015 11:44 AM.



From: Haworth, Virginia
To: "carlosb@medallionhome.com"
Subject: SWFMD Applicants
Date: Monday, March 17, 2014 9:49:58 AM

 
Housh Ghovaee
Northside Engineering Services
Madeira Beach
 
Jeffrey Adams
Abbey, Adams, Byelick, and Muller, LLP
St. Pete
 
Todd Pressman
Pressman & Associates
Oldsmar
 

Virginia Haworth 
Office of Governor Rick Scott 
Director of Appointments
Office: (850) 717-9243 
Email: Virginia.Haworth@eog.myflorida.com

Please note: Florida has a very broad public records law. Most written
 communications to or from state officials regarding state business are public
 records available to the public and media upon request. Your e-mail
 communications may therefore be subject to public disclosure.
 



From: Dave Moore
To: CarlosB@medallionhome.com; margoh@medallionhome.com; bkbeswick@aol.com; JClosshe@tampabay.rr.com;

 hgramling@tbwg.org; jadams@abbeyadams.com; jbergin@abbeyadams.com; albert@sarasotaconservation.org;
 info@sarasotaconservation.org; neilcombee@yahoo.com; r.oakley@oakleytransport.com; senft1hp2u@aol.com;
 dtharp@embarqmail.com; todd@pressmaninc.com; judyw1@tampabay.rr.com

Cc: Governor Rick Scott; Vinyard, Herschel; Meeker, Melissa
Subject: SWFWMD Executive Director Resignation
Date: Thursday, May 26, 2011 9:09:33 AM
Attachments: 110526 Senft - DLM Resignation.pdf

Governing Board Members – Please see the attached letter tendering my resignation – it has been
 an honor and joy to work for you these past eight years.
 
David L. Moore, P.G.
Executive Director
Southwest Florida Water Management District
2379 Broad Street, Brooksville, FL 34604-6899
352-796-7211, x4604 or 800-423-1476 (FL only)
david.moore@swfwmd.state.fl.us
david.moore@watermatters.org

 

IMPORTANT NOTICE:  All E-mail sent to or from this address are public record 
and archived.  The Southwest Florida Water Management District does not allow
 use of District equipment and E-mail facilities for non-District business 
purposes.





From: Alborn, Kaitlyn
To: "Carlosb@medallionhome.com"
Subject: Sarasota Manatee Airport Authority
Date: Thursday, October 04, 2012 1:35:30 PM

Dear Mr. Carlos Beruff,
 
Thank you for your interest in an appointment to the Sarasota Manatee Airport Authority. I
 want to inform you that we received your questionnaire. On behalf of Governor Scott, we
 appreciate your willingness to serve the people of Florida. If you have any questions, please
 feel free to contact Appointments at (850) 488-2183.
 
Again, thank you for your interest in the appointments process and we will contact you as soon
 as a decision has been made.
 
 

Kaitlyn Alborn
Office: (850) 717-9243
Governor's Appointments Office
The Capitol Building, Suite 705
Tallahassee, FL 32399-0001              
 



From: Carlos Beruff
To: Moulton, Diane
Subject: Sent to you
Date: Tuesday, October 01, 2013 11:57:27 AM
Attachments: medallion new.bmp

 
 
 
Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
941-567-2600 Direct
941-567-2601 Fax to Computer

Building Trust Since 1984
 

 





From: Carlos Beruff
To: McClay, Liam
Cc: Pat Neal
Subject: State College of Florida Board of Trustee
Date: Friday, April 01, 2011 10:45:42 AM

Good morning Liam.
 
It was a pleasure meeting you. Pat Neal and I go back many years and it's
 always nice to put a face with a name.
 
We vetted the lady you mentioned yesterday and unfortunately she is a go
 along, get a long kind of person. We are now looking for two more
 candidates for the board and will get back with you as soon as we have
 identified them.
 
Thank you for your time,
 
Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
941-567-2600 Direct
941-567-2601 Fax to Computer
MedallionHomeLogo New 3-5-11

                Building Trust Since 1984

 

 
 



From: Carlos Beruff
To: McClay, Liam
Subject: State College of Florida
Date: Wednesday, May 11, 2011 1:54:45 PM

Hi Liam,
 
Now that the legislators have gone home, have you caught your breath yet,
 ?
 
Hope all is well. The State College has moved up the adoption of their
 budget from June which it has always been, to May, they recently received
 5.6 million dollars in PECO dollars through the efforts of the General
 contractor hiring a lobbyist to make sure money for an UNNEEDED library
 of this SIZE, was put into the budget. Liam I recognize that other's where
 also involved but this project in today's world of I' PADS for a one hundred
 and twenty thousand square foot building is ludicrous. This will become
 another "Taj Mahal".  I believe the current board will rubber stamp this, it
 well then become very hard to stop because we will be knee deep in money
 spent. If the appointments where to be announced before the board
 meeting scheduled for May 18th, we could at least argue that the out going
 board should not adopt a budget for the incoming board and stall the
 adoption until June.
 
Sorry for the heart burn but it's a fight to protect the tax payers money every
 day. Please let me know how I can help.
 
Thanks for your time,
 
Carlos Beruff
2212 58th Avenue East
Bradenton, FL  34203
941-567-2600 Direct
941-567-2601 Fax to Computer
MedallionHomeLogo New 3-5-11

                Building Trust Since 1984

 

 



 



From: Causseaux, Hannah
To: "carlosb@medallionhome.com"
Cc: Haworth, Virginia
Subject: State College of Florida
Date: Friday, May 04, 2012 12:40:04 PM

Hi Mr. Beruff,
 
It was a pleasure speaking with you on the phone.  As discussed, we have received Mr. Eric
 Robinson’s application for the Board of Trustees for State College of Florida, Manatee-Sarasota.  Per
 your request, letters of recommendation may be sent to the Governor at the following address:
 

The Honorable Rick Scott
Office of the Governor
The Capitol
400 South Monroe Street
Tallahassee, Florida 32399-0001

 
Our office will be in touch once a decision has been made.  Have a nice weekend!
 
 
---
Hannah Sumner Causseaux
Office of the Governor
Director of Appointments
850-717-9243
 



From: Hawkes, Kim
To: "carlosb@medallionhome.com"
Subject: Today"s Call - 1:15pm
Date: Thursday, June 11, 2015 11:41:00 AM
Attachments: 6.17.15 Packet.pdf

Please see the attached to be discussed on this afternoon’s call.
Thank you so much!

Kim Hawkes
Deputies Chief of Staff Coordinator
Executive Office of the Governor
o. 850-717-9448



Morton Plant Hospital 
 
 

1) Potentially Preventable Readmission Rate: 5.251677 % : Percentage of 
readmissions that are potentially preventable depending on the quality of care    

 
Potentially Preventable Readmission (PPRs) identify return hospitalizations that 
may have resulted from the process of care and treatment (readmission for a 
surgical wound infection) or lack of post admission follow-up (prescription not 
filled) rather than unrelated events that occur post admission. 

 
2) Serious Complications Rate (Infection/Injury): 0.98 (index of 1 is average rate of 

serious complications across all hospitals) 
 

A complication that results when a patient is admitted to a hospital for one medical 
problem and develops a serious injury or infection that may result in death.  These 
events can be prevented if hospitals follow best practices for treatment.   

 
3) Hospital Consumer of Healthcare Providers and Systems (CAHPS) Five Star 

Patient Satisfaction Survey: 4 Stars 
 

The scale is 1-5 with 1 being the worst patient experience and 5 being the best.  
Enables consumers to more quickly assess patient experience of care information  
that is provided.   

 
4) Patient Cost Per Procedure- The state does not currently collect data to determine  

actual payments between insurers and hospitals.  The construction or 
establishment of multi-payer claims data base would help to bring transparency to 
this issue  

 
5) Detailed timely Billing- The state does not currently collect data to determine  

actual payments between insurers and hospitals.  The construction or 
establishment of multi-payer claims data base would help to bring transparency to 
this issue 

 
6) Emergency Room Wait Time for Diagnostic Evaluation: 26 Minutes 

The amount of time it takes to see a qualified medical professional and receive a 
diagnostic evaluation. 

 
7) Physician/Nursing Quality- Quality is measured in part by patient satisfaction 

surveys and through the submission of adverse incident reports as defined in s. 
395.0197, F. S.  Hospitals are required to submit incident reports related to events 
that have resulted in death or serious injury within 15 calendar days.  Additionally, 
each hospital is required to submit an annual Adverse Incident Report to the 
AHCA.   These reports are not made available to the public pursuant to s. 119.07 
(1), F.S., except in disciplinary proceedings.  



Additional Information for Morton Plant (NFP): 
CY 2013 

 
Overall Profitability (Total Margin): $49,334,410 (11.7%) 
 
Number of Admissions: 23,602 
 
Case Mix: 1.65 
 
Average Length of Stay: 4.7 days 
 
Number of Emergency Department Visits: 62,965 
 
Cost per Patient: $9,274 
 
Number of FTE Physician Residents: 25.41 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Tampa General Hospital 
 

1) Potentially Preventable Readmission Rate: 6.143795%. Percent of admissions 
that are potentially preventable readmissions depending on the quality of care    

 
Potentially Preventable Readmission (PPRs) identify return hospitalizations that 
may have resulted from the process of care and treatment (readmission for a 
surgical wound infection) or lack of post admission follow-up (prescription not 
filled) rather than unrelated events that occur post admission. 

 
2) Serious Complications Rate (Infection/Injury): 1.65 (index of 1 is average rate of 

serious complications across all hospitals) 
 
A complication that results when a patient is admitted to a hospital for one 
medical problem and develops a serious injury or infection that may result in 
death.  These events can be prevented if hospitals follow best practices for 
treatment.   

 
3) HCAHPS 5 Star Patient Satisfaction Survey: 3 Stars  

 
The scale is 1-5 with 1 being the worst patient experience and 5 being the best.  
Enables consumer to more quickly access patient experience of care information  
that is provided.   

 
4) Patient Cost Per Procedure- The state does not currently collect data to 

determine actual payments between insurers and hospitals.  The construction or 
establishment of multi-payer claims data base would help to bring transparency 
to this issue  

 
5) Detailed timely Billing- The state does not currently collect data to determine 

actual payments between insurers and hospitals.  The construction or 
establishment of multi-payer claims data base would help to bring transparency 
to this issue  
 

6) Emergency Room Wait Time for Diagnostic Evaluation: 49 minutes 
  

The amount of time it takes to see a qualified medical professional and receive a 
diagnostic evaluation. 

 
7) Physician/Nursing Quality- Quality is measured in part by patient satisfaction 

surveys and through the submission of adverse incident reports as defined in s. 
395.0197, F. S.  Hospitals are required to submit incident reports related to 
events that have resulted in death or serious injury within 15 calendar days.  
Additionally, each hospital is required to submit an annual Adverse Incident 
Report to the AHCA.   These reports are not made available to the public 
pursuant to s. 119.07 (1), F.S., except in disciplinary proceedings.  



Additional Information for Tampa General Hospital (NFP) 
CY 2013 

 
 

Overall Profitability (Total Margin): $68,663,655 (7.2%) 
 
Number of Admissions: 41,113 
 
Case Mix: 1.93 
 
Average Length of Stay: 6.4 days 
 
Number of Emergency Department Visits: 56,170 
 
Cost per Patient: $16,126 
 
Number of FTE Physician Residents: 247.12 
 



TEXAS VS FLORIDA 
Comparison of Readmission and Complication Rates at Hospitals1 

      
  TX FL 
      
30 day readmission rates     

% of hospitals worse than national rate 1.04% 17.88% 
% of hospitals same as national rate 91.93% 75.42% 
% of hospitals better than national rate 7.03% 6.70% 

      
Serious complications rate     

% of hospitals worse than national rate 4.62% 6.51% 
% of hospitals same as national rate 88.31% 88.17% 
% of hospitals better than national rate 7.08% 5.33% 

 

                                                           
1 Data pulled from the Hospital Compare Downloadable Database at the Centers for Medicare & Medicaid Services. 
<https://data.medicare.gov/data/hospital-compare>. 



TEXAS VS FLORIDA 
Comparison of Medicaid Policies 

      
  TX FL 
      
Statewide managed care in Medicaid? Yes1 Yes 
Prospective payment for hospital inpatient services in Medicaid? Yes2 Yes 

Prospective payment for outpatient services in Medicaid? 

Currently transitioning3 

No, but transition 
plan included in 
the 2015-2016 

GAA 
Prospective payment for nursing homes in Medicaid? Yes4 No 
Quality-based payment for hospitals in Medicaid? Yes5 No 
Quality-based payment for managed care plans in Medicaid? Yes6 No7 

Quality outcome measures used in Medicaid (as opposed to process of care 
measures)? Yes8 Mostly No9 
Quality-based metrics used in 1115 waiver supplemental payments to hospitals? Yes10 No 

 

                                                           
1 Like Florida, Texas began the transition to statewide managed care in 2011. 
2 Like Florida, Texas uses APR-DRGs for hospital inpatient payments. 
3 Texas is in the process of transitioning to an Enhanced Ambulatory Patient Group (EAPG) system for outpatient payments. 
4 Texas uses a Resource Utilization Groups (RUGs) system for nursing home payments. 
5 Texas adjusts payments to hospitals according to their performances on limiting potentially preventable readmissions and complications. 
6 Texas adjusts payments to managed care plans according to their performances on limiting potentially preventable admissions and readmissions to hospitals, 
complications in hospitals, visits to emergency rooms, and various HEDIS score measures. 
7 While plans competitively bid for the right to participate in Medicaid regions in Florida, they do not have portions of their capitation payments put at risk as they do 
in Texas. 
8 The Texas State Legislature recently directed the state’s Medicaid and CHIP Quality-Based Payment Advisory Committee to “focus more on high-value outcome 
measures instead of process measures, to include PPEs.” See page 2 of the committee’s report here: <http://www.hhsc.state.tx.us/reports/2013/SB7-quality-based-
initiatives.pdf>. 
9 Florida’s Medicaid program relies mostly on HEDIS measures for the purposes of monitoring managed care plans. One exception is a measure on hospital readmission 
rates for mental health patients. 
10 Texas’ supplemental payments program includes a pool for delivery system reform and quality demonstration projects in addition to an uncompensated care pool. Texas’ 
waiver shifts funds from the uncompensated care pool to this quality pool over the course of the waiver’s five year span. The quality demonstration projects are overseen 
and administered by the state’s major hospitals and academic medical centers, including MD Anderson. 



TEXAS VS FLORIDA 
Comparison of Biomedical Research 

      
  TX FL 
      
Total National Institutes of Health (NIH) funding awarded in 2014 $470,957,163 $220,336,844 

Total NIH funding awarded to top organization in 2014 
$86,374,412 (Baylor 
College of Medicine) 

$63,079,698 (University of 
Florida) 

Total NIH funding by top system/main campus 

$297,109,625 (University of 
Texas System1) 

$102,798,928 (State University 
System of Florida2) 

National Cancer Institute-designated cancer centers 43 1 
Alzheimer's Disease Centers designated by the NIH 14 0 

State funding for cancer research $253,260,908 in FY 2015 $80 million in FY 2014-20155 

State funding for Alzheimer’s (and related neurodegenerative) research 
$9.23 million in current 

biennial budget6 $3 million in FY 2014-2015 
 

                                                           
1 UNIV/TEXAS BROWNSVILLE & SOUTHMOST COLL, UNIVERSITY OF TEXAS ARLINGTON, UNIVERSITY OF TEXAS DALLAS, UNIVERSITY OF TEXAS EL PASO, 
UNIVERSITY OF TEXAS HLTH CTR AT TYLER, UNIVERSITY OF TEXAS HLTH SCIENCE CENTER, UNIVERSITY OF TEXAS MEDICAL BR GALVESTON, 
UNIVERSITY OF TEXAS SAN ANTONIO, UNIVERSITY OF TEXAS AUSTIN, UNIVERSITY OF TEXAS-PAN AMERICAN, UNIVERSITY OF TEXAS MD ANDERSON CAN 
CTR, UT SOUTHWESTERN MEDICAL CENTER 
2 FLORIDA A&M, FLORIDA ATLANTIC UNIVERSITY, FLORIDA INTERNATIONAL UNIVERSITY, FLORIDA STATE UNIVERSITY, UNIVERSITY OF CENTRAL 
FLORIDA, UNIVERSITY OF FLORIDA, UNIVERSITY OF SOUTH FLORIDA 
3 All four of these centers are officially affiliated with a university in the University of Texas System or Baylor College of Medicine. Florida’s one NCI center (Moffitt) is not 
officially affiliated with a university in the State University System of Florida. 
4 The University of Texas Southwestern Medical Center 
5 This $80 million includes the first year of a new $60 million program aimed at increasing the number of NCI-designated centers in Florida. In addition to Moffitt, the 
University of Miami Sylvester Comprehensive Cancer Center and University of Florida Health Cancer Center are currently receiving funds though this new program. 
6 All of Texas’ state funding for Alzheimer’s (and related neurodegenerative research) flows through the Texas Alzheimer’s Research and Care Consortium (TARCC), 
which is run by six of the state’s top research institutions: Baylor College of Medicine, Texas Tech University Health Sciences Center, The University of Texas Health 
Science Center at San Antonio, The University of Texas Southwestern Medical Center, The University of North Texas Health Science Center in Fort Worth, and the Texas 
A&M Health Science Center. Florida’s state funding flows through an independent board not consisting of member institutions. 



TEXAS VS FLORIDA 
Comparison of Medical Schools 

      
  TX FL 

Teaching Hospitals 
# Teaching Hospitals1 18 12 
Avg State Funding for Teaching Hospitals Pending data from TX  $53,096,608  

Avg State Funding per Teaching Hospitals Pending data from TX  $4,424,717.33 
Residency Slots 

# ACGME Residency Slots Filled (AAMC, 2013)2 7,204 3,632 
# Medical School Graduates in 2015 1,667 1,201 
# GME First-Year Slots available to 2015 Graduates 1,882 1,112 
Avg State Funding per Residency Slot (State Contribution) $13,798 $20,242 
Percentage of Medical School Graduates Staying In-State for Residency (AAMC, 2013)3 59.40% 49.80% 

Medical Schools 
# Medical Schools 9 9 

Public 8 6 
Private 1 3 

Avg State Funding to Medical Schools $224,574,834.00 $48,554,250.50 
Public $186,574,834.00 $48,554.250.50 
Private $38,000,000.00 $0.00 

Enrollment in Medical Schools (AAMC, 2013) 7,135 4,781 
Medical Degrees Awarded (FY 2013-14) 1418 662 

Public  1227 462 
Private 191 200 

Avg Passage Rate for US Medical Licensing Exam – Step 1, Step 2 Clinical Knowledge and 
Clinical Skills 97% 97% 

Public  96% 97% 
Private 98% 98% 

                                                           
1 This includes both public and private. 
2 This includes both public and private. 
3 UM (74 in-state and 117 out-of-state) 39% in-state. 



TEXAS VS FLORIDA 
Comparison of Graduate Medical Education (GME) 

      
  TX FL 

Teaching Hospital 
Profile1 

• 18 teaching hospitals 
• 11 are Level 1 trauma centers 
• MD Anderson does not have a Level 1 Trauma 

Center 

• 12 teaching hospitals 
• 5 are Level 1 trauma centers 
• Shands UF has a Level 1 trauma center 

Demographics2 • 16.8 % of the population is on Medicaid 
• 11.9% of of the population is African-American 

• 17.5% of the population is on Medicaid 
• 16.7% of the population is African-American 

Coordination of 
Education and 

Healthcare 

• The Texas Higher Education Coordinating Board 
was tasked by the Legislature with providing An 
Assessment of the Opportunities for Graduates 
of Texas Medical Schools to Enter Graduate 
Medical Education in Texas, and include those 
findings in a strategic plan. 

• No specific coordination of higher education 
governmental entities or medical schools with 
residency programs. 

• Physician Workforce Advisory Council within 
DOH: 

o Created in 2010, with 19 members appointed by 
the State Surgeon General 

o Assists DOH on matters concerning physician 
workforce needs. 

• Florida used to have a Graduate Medical 
Education Committee, which was eliminated by 
the Legislature in 2010. 

Ratio Goal3 

• The Texas Higher Education Coordinating Board 
has a stated goal of 1.1 : 1 GME slots to medical 
school graduates. 

• The 1.1 : 1 ratio - for every 100 medical school 
graduates, the state aims for 110 open first year 
residency slots. This keeps more graduates in 
the state and provides extra spots to attract 
international and out-of-state graduates to Texas 

None. 

                                                           
1 The presence of a trauma center affects health outcome metrics. 
2 According to the Medicare Hospital Quality Chartbook, Performance Report on Outcome Measures (CMS, 2014), “Among hospitals with the lowest proportions of 
Medicaid patients, the median hospital-wide RSRR (risk-standardized readmission rate) was 0.5 percentage points lower than among hospitals with the highest 
proportions,” and “among hospitals with the lowest proportions of African-American patients, the median hospital-wide RSRR was 0.7 percentage points lower than among 
hospitals with the highest proportions.” 
3 TX Higher Ed. Coordinating Board's April 2012 report outlined 1.1:1 goal by emphasizing the need for an increase in the number of first-year residency programs, alluding 
to the reality when medical school graduates leave the state, the state's investment in medical education will leave the state. 



Turnover4 

• Texas retains 59.4% of its medical school 
graduates. 

• Texas retains 57.9% of its GME resident 
physicians. 

• Florida retains 49.8% of its medical school 
graduates. 

• Florida retains 58.7% of its GME resident 
physicians. 

Grant Programs 

• Five new grant programs addressing GME slots 
were appropriated money in FY 14/15: 

o (1) Planning Grants: Ten awards of $150,000 
each were awarded in Fiscal Years (FY) 2014 – 
2015. 

o (2) Unfilled position grants and (3) New and 
expanded program grants. Unfilled Position 
Grants and New and Expanded Program Grants 
are jointly funded from an appropriation of 
$7.375 million. Statute mandates that each 
awarded residency position be funded at 
$65,000 per year, with the exception of Planning 
Grant-supported new positions, which must be 
funded at $35,000 per year. 

o (4) Primary Care Innovation Program:  $2.1 
million. 

o (5) Resident Physician Expansion Grants: $5 
million 

• Florida's Statewide Medicaid Residency Program 
allocates $80 million per year proportionally to 
hospitals based on number of residents.5 

• Florida has no additional grants. 

• Family Medicine Residency Program: 
o Established in 1977 by the TX Legislature to 

increase the numbers of physicians selecting 
family medicine as their specialty. 

o Provides grants to Texas's nationally-accredited 
family medicine residency programs and 
provided funding support for 8,940 family 
practice residents. 

o Funding recommendations are made by the 12-
member Family Medicine Residency Advisory 
Committee to the Higher Education Coordinating 
Board. 

 

                                                           
4 Texas is better at retaining its medical school graduates while Florida is better at retaining its resident physicians Data acquired from the AAMC 2013 State Physician 
Data Book. 
5 In 2013, Governor Scott's Florida Families First Budget created and funded GME through the new Statewide Residency Program. 



Funding Model 

• A residency program's director is the responsible 
party for: applying for grants, notifying the 
Coordinating Board if the program loses its 
accreditation, and providing the Board with 
reporting and auditing information. 

• Florida's Statewide Medicaid Residency Program 
allocates $80 million per year proportionally to 
hospitals based on number of residents.6 

• Florida has no additional grants. 
• Department chairs and program directors must 

negotiate with hospital administration to secure 
resources for resident and fellow training. 

GME Program 
Accountability 

• There are accountability measures in place for 
any GME program receiving state-funded 
grants. 

• No current accountability measures, as the 
federal GME funding model does not tie 
accountability with funding. 

Example: GME programs receiving the Family 
Medicine Residency Program grants must do the 
following: 
 

• Submit a series of reports to the Family Practice 
Residency Advisory Committee (FPRAC) and 
the Coordinating Board, including an annual 
financial report, inventory, an independent audit, 
future planning, and a roster of residents. 

• Funds provided through the grant are only 
authorized for the following: salaries, equipment, 
medical and office supplies, travel, resident 
salaries and fringe benefits (liability insurance), 
other operating costs, and certain fees (legal 
services). 

• Programs are prohibited from using funds on the 
following: capital expenditures, architect's fees, 
feasibility studies, rent paid to a public medical 
school, consultant fees, resident recruiting 
expenses, application fees to the accrediting 
body, etc. 

 

                                                           
6 In 2013, Governor Scott's Florida Families First Budget created and funded GME through the new Statewide Residency Program. 



Certificate of Need 
(CON) • Texas has no restrictions. • Florida has restrictions for hospitals. AHCA 

regulates.7 

Projected 
Specialty 
Shortages 

• Two grant programs exist to increase the 
number of primary care physicians practicing in 
Texas. 

• Florida's lack of variety in its grant programs 
creates no specific focus on any specialty 
shortages. 

 

                                                           
7 Other states similar to Florida in demographics and size (CA, PA) do not have CON and have significantly more ACGME slots. 



RECOMMENDATIONS FOR FLORIDA 
 

 
COORDINATION: Establish a policy requiring the Board of Governors (BOG) to coordinate 
with the Physician Workforce Advisory Council (PWAC) in establishing a strategic plan to 
ensure medical schools and residency programs are working to reach shared goals. 
 
GME SLOTS: Establish a policy of attaining a 1.1 : 1 ratio of GME slots to medical school 
graduates, reaching the goal of having 110 open first year residency slots per 100 medical 
school graduates. This will retain and attract the number of physicians needed to serve 
Florida’s growing population.  
 
COMPETITIVE GRANTS: Establish competitive grants in the education budget to foster 
competition for funding among GME programs in Florida. Tie health outcomes to receipt of 
those grants and create accountability provisions to be reported to BOG & the Physician 
Workforce Advisory Council.  
 
FUNDING MODEL: Grant funding should be provided to the GME program director and 
accountability should rest under their purview. Grant program should require annual audits and 
reviews, prescribe what the funding can and can’t be used for, and require future planning.  
 
SPECIALTY SHORTAGES: Focus at least part of the funding specifically on residency 
programs that will satisfy projected specialty shortages. Defer to research done through 
coordination of BOG and PWAC. 



From: Carlos Beruff
To: Governor Charlie Crist; Rubio, Marco; Glorioso, Rich; Weatherford, Will; Sands, Franklin; Gelber, Dan
Cc: Shelly Meadows
Subject: Transportation CUTS NOOOOOOOOO
Date: Thursday, September 06, 2007 9:05:38 AM

The infrastructure in this state is well behind already. Further cuts would
 seriously hamper any chance for a quick recovery in the housing and
 development industry which is a critical part of this states economy.
 University of Florida studies clearly link economic growth, when
 infrastructure is provided, increases and pays for itself as development
 expands the tax base and revenues increase. Transportation cuts only
 take away necessary investment now by sacrificing the future. In the
 current downturn construction and land acquisition are down to prices
 we have not seen in over eight years. The time is right to get good
 value for the tax payer dollars and move projects forward as fast as
 possible and not delay them when cost will certainly be substantially
 higher later. Please use long term planning. This state has already had
 too many short term thinkers which is one of the reasons we find
 ourselves in this predicament.
 
   Carlos Beruff
       President

   2212 58th Avenue East
   Bradenton, FL  34203
  (941) 359-9000 ext. 113
  (941) 359-9300 Fax
  (866) 486-2900 Toll Free 
 



From: Carlos Beruff
To: Dudek, Elizabeth
Cc: Rasmussen, Karl; Margo Holeman
Subject: [Spam:***** SpamScore] Fwd: Notes from “Unaccountable” by Martin Makary
Date: Friday, May 29, 2015 2:39:52 AM

Liz good morning, spoke to John about call in for meeting on the 4th we will do a dry run to
 make sure all communications are solid. As to the numbers on CEO pay maybe you can reach
 out to Karl in the governors office they might be able to give us some direction. They may
 also be able to help with the data we talked about below. 

Thank you Liz.

Carlos Beruff

Begin forwarded message:

From: Carlos Beruff <carlosb@medallionhome.com>
Date: May 24, 2015 at 2:56:04 PM GMT+2
To: "Dudek, Liz" <Elizabeth.Dudek@ahca.myflorida.com>
Subject: Re: Notes from “Unaccountable” by Martin Makary

Liz that link does not come up, five years please , five numbers, two pieces of
 data. I don't want to get buried. There's enough weeds.

Thank you.

Carlos Beruff

Please excuse spelling , being sent from iPhone.

On May 24, 2015, at 2:49 PM, Dudek, Liz
 <Elizabeth.Dudek@ahca.myflorida.com> wrote:

The raw data on LIP is on the Commission website and covers a
 multi year period over low income pool payments 

Sent from my iPhone

On May 24, 2015, at 7:35 AM, Carlos Beruff
 <carlosb@medallionhome.com> wrote:

Please if they could provide me the raw funding numbers
 totals  and employment numbers  per year that would be
 helpful. Sorry to take up your time on Sunday. 

Carlos Beruff



Please excuse spelling , being sent from iPhone.

On May 24, 2015, at 1:30 PM, Dudek, Liz
 <Elizabeth.Dudek@ahca.myflorida.com> wrote:

I think we would have reported total # of
 employees for each reporting fiscal year
 although we would not have why that # had
 gone up or down.  I believe we have graphs
 showing Hospitals with and without LIP.  

I am copying Ryan and Nikole so we will
 know what to gather if we do not already
 have; this may however have to be posted
 after Tuesday's meeting.

Sent from my iPhone

On May 24, 2015, at 7:23 AM, Carlos
 Beruff <carlosb@medallionhome.com>
 wrote:

Liz during the "Great Recession
 " how many jobs were lost in
 the institutions which are
 losing the funds we are talking
 about? Do we have that data?
 How many people were laid
 off?
How much funding has been
 provided in the last five years
 leading up to this year?

Carlos Beruff

Please excuse spelling , being
 sent from iPhone.

On May 24, 2015, at 1:00 PM,
 Dudek, Liz
 <Elizabeth.Dudek@ahca.myflorida.com>
 wrote:

Yes.  In checking
 the licensure rule
 they have to
 participate in STD



 reporting.  I am
 checking to see if
 this is public.  This
 change was make
 around 2005. 

Sent from my
 iPhone

On May 24, 2015,
 at 6:57 AM, Carlos
 Beruff
 <carlosb@medallionhome.com>
 wrote:

Thank
 you
 Liz,
 obviously
 if we
 have
 the
 information
 we
 should
 be
 making
 it
 public
 in a
 consumer
 friendly
 way, so
 that
 people
 can
 assess
 the
 quality
 of the
 institution
 that is
 providing
 their
 care
 and
 service.



Carlos
 Beruff

Please
 excuse
 spelling
 , being
 sent
 from
 iPhone.

On
 May
 24,
 2015,
 at
 12:52
 PM,
 Dudek,
 Liz
 <Elizabeth.Dudek@ahca.myflorida.com>
 wrote:

Hi
 Carlos

I
 believe
 the
 hospitals
 which
 provide
 adult
 cardio
 vascular
 services
 (
 cardiac
 catheterization
 and
 open
 heart
 surgery)
 must
 participate
 in
 STS
 reporting
 for



 those
 services
 pursuant
 to
 our
 licensure
 laws.
  This
 was
 something
 placed
 in
 statute
 when
 we
 moved
 the
 programs
 from
 CON
 to
 licensure.
  What
 I
 do
 not
 recall
 is
 if
 the
 findings
 are
 posted
 for
 the
 public
 but
 will
 check.
  We
 will
 focus
 on
 of
 our
 future
 meetings
 on
 quality
 and



 outcomes.

I
 will
 share
 with
 the
 Governor's
 Office.

Have
 a
 great
 day.
   

Sent
 from
 my
 iPhone

On
 May
 24,
 2015,
 at
 3:16
 AM,
 Carlos
 Beruff
 <carlosb@medallionhome.com>
 wrote:

 
  
  
 Liz
 just
 one
 of
 many
 insights,
 why
 can't
 we
 do
 this?



 Please
 forward
 to
 Governors
 office.thank
 you.

May
 22,
 2015
 
3.
 The
 New
 York
 Experiment
 

The
 bottom
 line
 is
 that
 the
 STS
 national
 program
 to
 measure
 hospital
 outcomes
 is
 widely
 respected
 by
 doctors.
 But
 this
 valuable
 information
 is
 not
 available
 to
 the
 public
 unless
 you
 live
 in



 New
 York,
 or
 your
 local
 heart-
surgery
 center
 participates
 in
 voluntary
 public
 reporting.
 Admirably,
 the
 STS
 has
 taken
 the
 bold
 stand
 to
 say
 on
 their
 website
 that
 the
 society
 “believes
 the
 public
 has
 a
 right
 to
 know
 the
 quality
 of
 surgical
 outcomes
 and
 considers
 public
 reporting
 an
 ethical
 responsibility
 of



 the
 specialty.”3
 However,
 only
 one
 third
 of
 heart
 centers
 have
 voluntarily
 allowed
 their
 outcomes
 to
 be
 posted
 on
 the
 STS
 website,
 presumably
 the
 best
 centers.
 Despite
 the
 progress
 of
 the
 STS
 and
 other
 doctor
 groups,
 public
 reporting
 remains
 voluntary
 for
 hospitals.

Clearly,
 New
 York’s
 early
 experiment
 had
 worked.
 Within



 a
 few
 years
 of
 boldly
 publishing
 hospital
 outcomes,
 New
 York
 had
 the
 lowest
 risk-
adjusted
 mortality
 rate
 in
 the
 United
 States
 for
 CABG
 surgery.
 The
 free
 market
 forced
 quick
 and
 dramatic
 improvements
—
and
 the
 public
 won
 because
 patients
 finally
 were
 making
 informed
 decisions
 about
 where
 to
 go
 for
 their



 care.
 New
 York’s
 transparency
 program
 for
 heart
 surgery
 represents
 the
 country’s
 first
 experiment
 in
 public
 reporting
 in
 medicine.

All
 Excerpts
 From
 

Makary,
 Martin.
 “Unaccountable.”
 Bloomsbury_Press,
 2012.
 iBooks.
 

This
 material
 may
 be
 protected
 by
 copyright.
 

Available
 in
 iBooks
 Store
 

Carlos
 Beruff





From: Carlos Beruff
To: Rasmussen, Karl
Subject: [Spam:****** SpamScore] Fwd: FRACCA Alert/Energy code compliance update
Date: Wednesday, June 24, 2015 6:50:45 AM

Karl these are the things we talked about yesterday.

Carlos Beruff

Please excuse spelling , being sent from iPhone.

Begin forwarded message:

From: Dominick Donato <DominickD@medallionhome.com>
Date: June 24, 2015 at 6:36:06 AM EDT
To: Carlos Beruff <carlosb@medallionhome.com>
Subject: Fwd: FRACCA Alert/Energy code compliance update

Major bru ha ha in the industry over these changes to the code and the potential impact to redesign
 and meeting the specifications. Some are being delayed and others go into effect July 2015. I'm
 working on all of this with Tuan, Chad, Mike, Chris and badger Bob and Christies, plus I have
 resources in Orlando that are experts in energy calcs and mechanical design and work with mAjor
 production builders. I have a meeting set up with them so we know what the measures production
 builders are going to implement to meet code so we can take that into consideration for ourselves. 

I'm sending Tuan to a certification class for the blower testing so he knows exactly what's going on
 with this so we can qualify any suggestions or recommendations from our vendors.

I'll keep you posted.

DD 
Sent from my iPhone

Begin forwarded message:

From: Tuan Le <TuanL@medallionhome.com>
Date: June 23, 2015 at 6:07:05 PM EDT
To: Dominick Donato <DominickD@medallionhome.com>
Subject: FRACCA Alert/Energy code compliance update

fyi
From: Bill Roelle [mailto:billroelle@badgerbobs.com] 
Sent: Tuesday, June 23, 2015 2:13 PM
To: Tuan Le; Mike Ivko
Subject: Fwd: FRACCA Alert
---------- Forwarded message ----------
From: Keith Martin <keith@badgerbobs.com>
Date: Tue, Jun 23, 2015 at 2:06 PM
Subject: Fwd: FRACCA Alert
To: Bill Roelle <bill@badgerbobs.com>

Keith Martin

(941) 924-1920 | badgerbobs.com
215 Interstate Blvd, Sarasota, FL 34240
2015 PRESIDENT MACCA








