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FLORIDA CHILDREN A
YOUTH CABINE

AlLast Meeting: August 7, 2018 & Naples, FL
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Click HERRo watch the August 7 ™ Cabinet meeting

Next Meeting: October 25 - 2018 1:00pm -4:00pm
Tallahassee, FL


https://thefloridachannel.org/videos/8-7-18-florida-children-youth-cabinet/

N

& COMMUNITYBASED , /. "/

Advisor

ADVISORY COUNCIL ™

ANext Meeting: November 9, 2018 9 Idlewild Baptist Church,
Tampa, FL 0 9:00am 9 12:30pm

AProposed Topics:
1. Assessment of Council Workgroups
2. Election of a new Vice -Chair
3. Setting 2019 Meeting Dates
4. Statutory Recommendations
5. National Adoption Month

Aldentification of upcoming awareness topics
to promote action

FLORIDA FAITBASED ..,

Click here for more information


https://www.flgov.com/fbcb-meetings-2018/

Fl ori da Chi |l dr enos
System of Care Expansion and
Sustainability Grant

FEATURINGHIGH-FIDELITY WRAPAROUNDBARE MANAGEMENT

System of Care



What Is a System of Care (SOC)?

A spectrum of community -based services and supports for
children/youth with or at risk for mental health or other challenges,
and their families. The System of Care:

u Is organized into a coordinated network.
u Builds meaningful partnerships with families and youth.

u Addresses their cultural and linguistic needs.

The SOC goal is to help them function better at home, in school and
In the community.

System of Care
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What Is the System of Care Framework?
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System of Care Framework

Systern of carme Framework (Fromm Stroul, B. & Fredman, R. {1986 rev ed)

Family driven and Youth guided
Home and Community Based

Strengths based and
individualized

Culturally and Linguistically
Competent

Coordinated across systems and
services

Connected to natural helping
networks

Data driven and outcome
oriented

Building Systems of Care, A Primer, Sheila Pires
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Core Values of a System of Care

u Family Focused : Families voice in the process of
determining the types of services and supports they
receive

u Child Centered : Youth have the right to be part of the
decision making process in their own care

u Community Based : Services are provided in/close to
home to minimize the need for costly inpatient stays

u Culturally & Linguistically Competent : Services and
supports need to respect/reflect the cultural, ethnic and
linguistic norms of the youth and family receiving services

System of Care
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u Engage the family u Plan for child safety

u Partner with all involved u Plan for family change
u Gather information u Monitor and adopt case
u Assess and understand plan

Information

System of Care



Florida SOC Expansion Sites
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SOC State Level Governance and Personnel

Statewide Advisory Team

u State Agencies, MESs Providers,
Partners, Family and Youth

u Develops strategies to move the
state toward full implementation

u Monitors progress and outcomes

u  Champions SOC principles and
values in practice

u Provides support from respective
agencies, communities

SAMH Staff

Principal Investigator:
Mary Schrenker

Statewide Project Director:
Steve Chapman

Wraparound Coordinator:
Caryl Jefferson

Lead Family & Youth Coordinator:
Kimberly Nester

CLC/Social Marketing Coordinator:
Dekywan Debose
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SOC Local Governance and Personnel

Local Coordinating Committee

State Agencies, MEs Providers,
Partners, Family and Youth

Develops strategies to move the
community toward full
Implementation

Monitors progress and outcomes

Champions SOC principles and
values in practice

Provides support from respective
agencies, community partners

Grant -Funded Staff at Each Site:

u Local/Site Coordinator
u Family Coordinator

u Youth Coordinator

®
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Florida System of Care
Strategic Goals

u Demonstrate Family and Youth Engagement

u Expand and Sustain an SOC -Driven Array of Services
u Implement High -Fidelity Wraparound Statewide

u Demonstrate System of Care Accountability



What SOC looks like In action:

u Maggie and Bob, married with children Billy (14), Davey (12) and
Taylor (5).

u Billy may have trauma, acting out in school, is now involved with
DJJ, a year behind in school. DJJ ordered restitution and therapy.

u Davey is ADHD, tough to slow down, school suggesting home -
bound instruction. Taylor is the lost child.

u Bob, sober but abusive, with an investigation of domestic violence
and a current services case, under court order for anger
management.

u Maggie sees a psychologist for crisis intervention; depressed but
refuses to see psychiatrist. Over whel med

®
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Youth 0-21 with Severe Emotional Disturbances (SED) and those
with early warning signs and symptoms of serious mental iliness,

High Priority Populations

Including first episode psychosis, and their families.
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Burden of Multl -System
Care Management .

System

Care Management Plan

Family

Care Management Plan
Juvenile
Justice

Behavioral
Child & Care Management Plan Health >

Care Management Plan \
Child
Welfare m
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Family Monthly Schedule

u Child Advocate 1x
u Maggi eds Psychol ogi st 2X
u Maggi eds Psychiatri st 1X
u Bir Il yds therapi st 4x
u Bill yds restitution servi ce s4x

u Appointments with Probation and School 2X

u Si bl i ngds therapy appoi nt mensks

u Bob0Os anger management 4x
u Other misc. meetings: Vocational, Housing, Medical 5X
Total: 31

®
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Why Wraparound?

u Wraparound Care Management holds a system with multiple
partners together, reducing fragmentation

u Simplifies system navigation for families and youth

u Engages families and children in designing (and re -designing)
solutions that they can live with to reach goals

u Provides social supports, especially natural supports, to aid
them

u Operationalizes System of Care Values and Principles in
practice

System of Care



Collaboration with Wraparound
Care Management < School >

System

Behavioral
- ~d Health
Child & Wraparound Team

Family Care Management Plan
Juvenile
Justice
Child
Welfare w




Wraparound Guiding Principles:

u Family Voice and Choice
u Team Based
u Natural Supports

u Collaboration (and
Integration)

u Community Based

Culturally Competent
Individualized
Strengths Based
Persistence

Outcome Based
and Cost Responsible

System of Care



Payoff from the SOC Approach

u Children and youth served under previous SOC grants showed
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Improvement in functioning.

Reduction in anxiety and depression.
Improvement in educational outcomes.
Reduction in contact with law enforcement.
Reduction in suicidal thoughts and attempts.

Reduction in average number of days in inpatient hospital settings.

u Broward County study of Wraparound with Child Welfare children showed

some of the same benefits, plus a reduced risk of subsequent maltreatment.

®
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Role of SOC in SAMH Long -Term Strategy

FY 1819 SAMH PRIORITY: Access to Recovery Oriented Systems of Care for
Adults and Children

u GOAL: Enhance the system of care to shift from an acute care model
to a recovery based model of care

u OBJECTIVE I: Implement System of Care and Recovery oriented best
practices throughout the system of care

System of Care



Questions?

u For more information, please contact:

u Steven.Chapman@myflfamilies.com
u Mary.Schrenker@myflfamilies.com

System of Care


mailto:Steven.Chapman@myflfamilies.com
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http://www.ounce.org/cap/Partner_Toolkit.pdf
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PREVENT CHILD ABUER. ...
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Florida

To schedule a screening in
your area, or t

outo the filmf
library, please contact:

RESILIENCE

. THE BIOLOGY OF STRESS & THE SCIENCE OF HOPE
7 i clolley@ounce.org

Mr. Chris Lolley

850-933-3271
View the Trailer HERE


mailto:clolley@ounce.org
https://www.youtube.com/watch?v=We2BqmjHN0k&t=11s
https://www.youtube.com/watch?v=We2BqmjHN0k&t=11s

EVENTS AND ACTIVITIE

October is Bullying Prevention Month

AROUND HERE

TEAMWORK
IS PICKING
EACH OTHER Click HEREHo access
Bullying Prevention
P Resources

NOT PUTTING
EACH OTHER

DOW



http://www.fldoe.org/safe-schools/bullying-prevention.stml
http://www.fldoe.org/safe-schools/bullying-prevention.stml

EVENTS AND ACTIVITIE:

October is Bullying Prevention Month

Be Strong LIVE Tour: New York City
Thursday, October 18 @ 11AM

For Bullying Prevention Month 2018, join Be Strong + top NYC non  -profit &
education leaders as we host the national assembly for bullying
prevention/resiliency on October 18th. Millions of students, grades 4 -12,
will be taught life changing social skills cored in resilience, inclusion &
kindness by connecting entertainment, education & the power of one to
make real change.

Click HEREo register for the FREE simulcast

If you're unable to join us on the 18th, replays will be available during
# BeStrong Week, October 22 -26th. Please note, sign -up is still required.
Please direct any questions about the event to
simulcast.questions@bestrong.global


https://bc322.infusionsoft.com/app/linkClick/7353/08bd72223305f4cd/2770113/cd5839455f8bb888

