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Together we can ensure that Florida’s children are raised in
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PLAN OUTLINE

PART 1 — INTRODUCTION TO THE PLAN

I. CIRCUIT TRANSMITTAL INFORMATION

A. Circuit number and listing of counties served in the circuit:

B.

D.

Ci

rcuit 12 consists of 3 counties: Manatee, Sarasota, and Desoto County

Local planning team convener (accountable circuit employee)

\ =

1. Name: Brena Slater

2. Title: Operations Manager

3. Address: 1864 17th Street, Sarasota, Fl 34234

4. Telephone: 941-316-6123

5. Fax:941-316-6199

6. Email: Brena Slater@dcf .state.fl.us

Local planning team chairman (if different from the convener)
4 co-chairs:

1. Name: Sara Dawson

2. Title: Utilization Review Specialist

3. Address: 1500 Independence Blvd. Ste. 210, Sarasota, FL 34234
4. Telephone: 941-371-4799

5. Fax: 941-371-5439

6. Email: sdawson(@sarasota-ymeca.org

1. Name: David Luebcke

2. Title: Child Welfare Specialist

3. Address: 5729 Manatee Ave. W., Bradenton, FL 34209
4. Telephone: 941-721-7660

5. Fax: 941-721-8950

6. Email: dluebcke(@sarasota-ymea.org

1. Name: Dara Palmieri

2. Title: Child Welfare Specialist

3. Address: 925 N. Mills Ave., Arcadia, FL 34266

4. Telephone: 813-494-5082

5. Fax: 813-494-5883

6. Email: dpalmieri(@sarasota-ymca.org

1. Name: Laura McIntyre

2. Title: Child Welfare Systems Advocate

3. Address: 2200 Ringling Blvd., Sarasota, FL 34237
4. Telephone: 941-861-2594

5. Fax: 941-861-2573

6. Email: Laura Mclntyre(@doh.state.fl.us

Circuit administrator / =

1. Printed name: N

2. Signature: . T

3. Date of sﬁ"énature: ﬁ///@/;/ /o
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PROCESS USED TO DEVELOP THE PLAN AND PLAN UPDATE

A. Who led the planning effort:
The Sarasota Family YMCA, Inc., Safe Child&oalition, the community-based care agency in
Circuit 12 led the majority of the planning effqrigith support and assistance from the Circuit
Department of Children and Families Operations Nana

B. Narrative description of the circuit and the denagipics of the counties in the circuit:
Circuit 12 consists of three counties: ManateeaSatn, and Desoto. Per the 2008 U.S. Census
Bureau, Circuit 12 has an estimated population2df&14 and a total land area of 1,949 square
miles. There are an estimated 134,490 childrewiregin the circuit. Per the census Manatee
County’s population consist of an estimated 66 &4iftiren with 75.4% White persons not
Hispanic, 13.5% persons of Hispanic or Latino ari§i% Black persons, 1.5% Asian persons,
and .4% American Indian. Sarasota County con§@ah@stimated 59,901 children with 86%
White persons not Hispanic, 7.2% Hispanic or Latngin, 4.8% Black persons, 1.2% Asian
persons, and .3% American Indian. Desoto Coumtgfsulation consist of an estimated 7,647
children with 52.5% White persons not Hispanic 634 Hispanic or Latino origin, 12% Black
persons, .5% of Asian persons, and 3% Americaraindi

C. Brief narrative description of the membership & ghanning team(s)
Note: Attachment 1-roster of attendees
Department of Children and Families, Guardian A, County Funders, Department of
Juvenile Justice, Department of EdooatSchool Board Employees/Superintendent,
Department of Health: WATCH Nurse, Substance Alprswiders: First Step, Manatee Glens,
Coastal Behavioral Health, Domestic VioleAgencies: SPARCC, HOPE Family Services,
Agency for Persons with Disability, Housing AuthgiHomeless Coalition, Healthy Families,
Healthy Start, Early Learning Coalition, Hospitd#éanatee Memaorial Hospital, Community
Mental Health Providers: Coastal Behaviorahkh, Manatee Glens, Jewish Family Children
Services, Family Partnership (Community Paagy, Child Protection Center (Prevention
Agency), Manatee Sheriffs Office (Child Piitee Services), and Manatee Children Services
(Prevention Agency).

D. Overview of the meetings held:

Meetings were held within each county due to thut tlaat each county presents with differing
needs and service delivery modelsesémeetings for the purposes of planning weredwatt
month up to the date of the draftwhich point meetings will then become quarterly to
discuss progress steps that the contynoi@s made with regard to the strategies andmstieps.

E. Overview of the plan development process:
Initially the meetings were held with key communiteembers to identify key areas of need,
which then provided a framework for direction amscdssion points within the larger facilitated
meetings. Within each county specific meeting ogi@iogue was encouraged which supported a
collaborative atmosphere and lengthy discussionatateeds and ideas on how to address these
within the community at large. ldentification adippners and community stakeholders who would
be beneficial to engage in discussion points wss alpositive outcome of these open forum
meetings.
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PART 2 — PLAN FOR THE PREVENTION OF ABUSE, ABANDONMENT, A ND
NEGLECT OF CHILDREN

l. STATUS OF CHILD MALTREATMENT

Status of child maltreatment (including the docutagon of the magnitude of the problems of child
abuse, including sexual abuse, physical abuse gamational abuse, as well as child abuse,
abandonment, and neglect in the geographical ageapo1(s)(b)6.a

Manatee County

Per the 2008 U.S. Census Bureau, Manatee Coungrhestimated population of 315,766 and a total
land area of 741 square miles. There are an dsiihG#®,942 children residing in the county. Thasus
shows 75.4% of the population as White persongdiggianic, 13.5% of the population as persons of
Hispanic or Latino origin, 9% of the populationBlack persons, 1.5% of the population as Asian
persons, and .4% of the population as AmericaramdiThe maltreatment rate in Manatee County for
2007-2008 was 17.43 (2,082 No Indicators, 2,118 micators, and 1,149 Verified Findings). The
2008-2009 the maltreatment rate is estimated toedse to 16.61 (July 2008-April 2009 data: 1,411 No
Indicators, 1550 Some Indicators, and 918 Verifgdlings). From 6/1/08-5/31/09 there were 1,096
(unduplicated count/total excludes one 18+ child ane unknown) children that were victims of vexdfi
maltreatment in Manatee County. These victims acttor 1.64% of the children in Manatee County.

A review of the zip codes with the highest ratestudlter action by CPID/CPS shows that 5 zip codes
(34203, 34205, 34207, 34208, and 34221) accounteilf 91% of the shelters in 2008. Current data
shows the same five zip codes as accounting f&1%8.of the shelters within the first three calendar
guarters of 2009. These five areas are centralidtnih Bradenton (population est. as of 2007 censu
53,471) and Palmetto (population est. as of 2004w£13,132), the county’s two largest cities. she
five target areas encompass only 13% of Manateat@suand area but they account for 47.79% (est.
population within the five zip codes

150, 920) of the county’s population.

The top five verified maltreatments occurring inmMdéee County from June 2008 through May 2009 are,
in order of prevalence, family violence threatehiéd; substance misuse, threatened harm, inadequate
supervision, and physical injury. The maltreatn@rthreatened harm was deemed not to be a good
indicator due to its use as a general maltreatihents at times used when elements of other
maltreatments are evidently not sufficient. Thhe, maltreatment of environmental hazards (thdnsixt
highest verified maltreatment) was substituted @sget area. The identified maltreatments acaalint

for 76.03% of the verified maltreatments that ocedwithin the county: family violence threatendah
34.82% (523 incidents), substance misuse 20.1%i(®02ents), inadequate supervision 9.32% (140
incidents), physical injury 5.93% (89 incidents)danvironmental hazards 5.85% (88 incidents).

As previously stated there were 1,096 children wehfied findings of maltreatment from 6/1/08-5/32
in Manatee County. Children ages 0-5 accounted90t5% of the children with verified findings.
Children ages 6-17 accounted for 50.52% of childvi¢h verified findings. When looking at the
demographic detail of alleged victims (for repodseived during fiscal year 2008-2009) one cartlsae
50.28% of the alleged victims were male and 49.27%e alleged victims were female. Per the child
population data, provided by the Florida Legislafuir5% of the children in Manatee County are Black,
2.76% are Other, and 82% are White. However, vibeking at the demographics of alleged victims
23.69% of the alleged victims were Black, 5.56%eaewthers, and 70.75% were White. Per the data
there is an overrepresentation of Blacks and Othigssimportant to note that the data providedhsy
legislature only tracked the following three raegegories: White, Black, and Other. Thus, we are
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unable to clearly delineate the percentage ofmatihat are of Hispanic descent and the extenhiohw
misclassification may skew the numbers of the othee categories.

There were 3,676 alleged perpetrators in Manatem@aluring fiscal year 2008-2009. Of the alleged
perpetrators .7% were under the age of 18, 23.88%6 W8-26 years of age, and 74.37% were over 26
years of age. Data shows that 50.62% of the allpgepetrators were females and 46% were males.
When looking at the race of alleged perpetratoragain have to take into consideration that thee sta
data only tracks the race categories of White, IBland Other. The state data shows that of tegexd
perpetrators 21.41% were Black, 6.28% were Othnet,72.31% were White. When compared to the
racial statistics of Manatee County provided by@amsus Bureau (75.4% of the population as White
persons not Hispanic, 13.5% of the population asqmes of Hispanic or Latino origin, 9% of the
population as Black persons) we can see that theme overrepresentation of the Black population.

In Manatee County, from July 1, 2008 to June 3092there were approximately 2,826 service referral
recommended for clients of alleged maltreatmetthatime of disposition. The top five services
recommended were Child Counseling Service (1088)eiC5ervices (559), Substance Abuse Services
(290), Case Management Services (277), and Fampp&t Services (180).

Sarasota County

Per the 2008 U.S. Census Bureau, Sarasota Counignhestimated population of 372,057 and a total
land area of 571 square miles. There are an dsiiha®,901 children residing in the county. Thasus
shows 86% of the population as White persons nepafiic, 7.2% of the population as persons of
Hispanic or Latino origin, 4.8% of the populatiachBlack persons, 1.2% of the population as Asian
persons, and .3% of the population as AmericaraimdiThe maltreatment rate in Sarasota County for
2007-2008 was 11.98 (2,112 No Indicators, 856 Smtieators, and 748 Verified Findings). The 2008-
2009 the maltreatment rate is estimated to increa$2.63 (July 2008-April 2009 data: 1,583 No
Indicators, 754 Some Indicators, and 657 Verifieddlhgs). From 6/1/08-5/31/09 there were 767
(excludes one 18+ child) children that were victmhserified maltreatment in Sarasota County. Ehes
victims account for 1.28% of the children in Satagoounty.

A review of the zip codes with the highest rateshulter action was unable to be completed forsséaa
County. Per the Department Of Children and Fasiliés data is not available.

The top five verified maltreatments occurring in&amta County from June 2008 through May 2009 are,
in order of prevalence, substance misuse, famiiexce threatens child, threatened harm, inadequate
supervision, and environmental hazards. The matiesat of threatened harm was deemed not to be a
good indicator due to its use as a general matireatt that is at times used when elements of other
maltreatments are evidently not sufficient. Thhe, maltreatment of physical injury (the sixth régh
verified maltreatment) was substituted as a taaged. The identified maltreatments accounted for
71.47% of the verified maltreatments that occumétin the county: substance misuse 29.48% (365
incidents), family violence threatens child 18.0@223 incidents), inadequate supervision 12.44% (154
incidents), environmental hazards 6.54% (81 indigleland physical injury 5% (62 incidents).

As previously stated there were 767 children wihfied findings of maltreatment from 6/1/08-5/33/0

in Sarasota County. Children ages 0-5 accounte®i4fd 1% of the children with verified findings.
Children ages 6-17 accounted for 45.89% of childvih verified findings. When looking at the
demographic detail of alleged victims (for repodseived during fiscal year 2008-2009) one cartlsae
51.43% of the alleged victims were male and 48.24%e alleged victims were female. Per the child
population data, provided by the Florida Legislaf#.85% of the children in Sarasota County arelBla
2.47% are Other, and 88.66% are White. Howeveernwboking at the demographics of alleged victims
19.17% of the alleged victims were Black, 6.09%ev@thers, and 74.74% were White. Per the data

Circuit 12 Child Abuse Prevention and Permanen@nPDuly 2010 — June 2015 Page 5 of 124



there is an overrepresentation of Blacks and Othigssimportant to note that the data providedhsy
legislature only tracked the following three raeg¢egories: White, Black, and Other. Thus, we are
unable to clearly delineate the percentage ofmitihat are of Hispanic descent and the extenhtohw
misclassification may skew the numbers of the othee categories.

There were 2,835 alleged perpetrators in Sarasmtat¢ during fiscal year 2008-2009. Of the alleged
perpetrators 1.16% were under the age of 18, 20186fé 18-26 years of age, and 77.67% were over 26
years of age. Data shows that 52.24% of the allpgepetrators were females and 45.04% were males.
When looking at the race of alleged perpetratoragan have to take into consideration that thie sta
data only tracks the race categories of White, IBland Other. The state data shows that of {egexd
perpetrators 14.74% were Black, 7.09% were Othet,78.17% were White. When compared to the
racial statistics of Sarasota County provided ley@ensus Bureau (86% of the population as White
persons not Hispanic, 7.2% of the population asqyex of Hispanic or Latino origin, 4.8% of the
population as Black persons) we can see that thene overrepresentation of the Black population.

In Sarasota County, from July 1, 2008 to June 8092there were approximately 2,119 service relerra
recommended for clients of alleged maltreatmethatime of disposition. The top five services
recommended were Child Counseling Service (57 Hef0Bervices (523), Substance Abuse Services
(197), Case Management Services (181), and Fampp&t Services (177).

Desoto County

Per the 2008 U.S. Census Bureau, Desoto Countgrhastimated population of 33,991 and a total land
area of 637 square miles. There are an estima®dd children residing in the county. The census
shows 52.5% of the population as White persondiisgianic, 34.6% of the population as persons of
Hispanic or Latino origin, 12% of the populationi&lack persons, .5% of the population as Asian
persons, and 3% of the population as American ndighe maltreatment rate in Desoto County for
2007-2008 was 18.14 (294 No Indicators, 127 Sordeé#tors, and 135 Verified Findings). The 2008-
2009 the maltreatment rate is estimated to decteake 84 (July 2008-April 2009 data: 196 No
Indicators, 124 Some Indicators, and 111 Verifieddlhgs). From 6/1/08-5/31/09 there were 129
(unduplicated count/total excludes one 18+ child ane unknown) children that were victims of vexufi
maltreatment in Desoto County. These victims aotéar 1.68% of the children in Desoto County.

A review of the zip codes with the highest ratesledlter action was unable to be completed for @eso
County. Per the Department Of Children and Fasiliés data is not available.

The top five verified maltreatments occurring insb® County from June 2008 through May 2009 are, in
order of prevalence, family violence threatensd;tslibstance misuse, threatened harm, physicayjnju
and inadequate supervision. The maltreatment eitened harm was deemed not to be a good indicator
due to its use as a general maltreatment thatiies used when elements of other maltreatmeats ar
evidently not sufficient. Thus, the maltreatmentadure to protect (the sixth highest verified
maltreatment) was substituted as a target area.idemtified maltreatments accounted for 72.26%hef
verified maltreatments that occurred within therttgufamily violence threatens child 30.37% (58
incidents), substance misuse 28.27% (54 incidepltg)sical injury 5.24% (10 incidents), inadequate
supervision 4.19% (8 incidents), and failure totpco4.19% (8 incidents).

As previously stated there were 129 children wihfied findings of maltreatment from 6/1/08-5/33/0
in Desoto County. Children ages 0-5 accounted$0r4% of the children with verified findings.
Children ages 6-17 accounted for 54.26% of childvigh verified findings. When looking at the
demographic detail of alleged victims (for repagseived during fiscal year 2008-2009) one cartisate
53.25% of the alleged victims were male and 46.54%e alleged victims were female. Per the child
population data, provided by the Florida Legislatur2.67% of the children in Desoto County are Blac
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2.02% are Other, and 85.3% are White. Howeverpitbeking at the demographics of alleged victims
19.31% of the alleged victims were Black, 2.85%ev®@thers, and 77.85% were White. Per the data
there is an overrepresentation of Blacks and Othi€ssimportant to note that the data providedtisy
legislature only tracked the following three rae¢egories: White, Black, and Other. Thus, we are
unable to clearly delineate the percentage ofmtihat are of Hispanic descent and the extenhiohw
misclassification may skew the numbers of the othee categories.

There were 415 alleged perpetrators in Desoto Gaduring fiscal year 2008-2009. Of the alleged
perpetrators 1.2% were under the age of 18, 21\98fé 18-26 years of age, and 75.66% were over 26
years of age. Data shows that 47.95% of the allpgepetrators were females and 48.19% were males.
When looking at the race of alleged perpetratoragain have to take into consideration that thee sta
data only tracks the race categories of White, IBland Other. The state data shows that of {egexd
perpetrators 23.37% were Black, 6.99% were Othnet 68.64% were White. When compared to the
racial statistics of Desoto County provided by @ensus Bureau (52.5% of the population as White
persons not Hispanic, 34.6% of the population asques of Hispanic or Latino origin, 12% of the
population as Black persons) we can see that theme overrepresentation of the White and Black
population. Again, it is important to note thia¢ tdata provided by the legislature only tracked th
following three race categories: White, Black, @&ttier. Thus, we are unable to clearly delindate t
percentage of alleged perpetrators that are ofadisfLatino origin and those that are White persuots
Hispanic.

In Desoto County, from July 1, 2008 to June 30,2@0ere were approximately 361 service referrals
recommended for clients of alleged maltreatmetheatime of disposition. The top five services
recommended were Case Management Services (100@),&hnseling (69), Other Services (47),
Substance Abuse Services (39), and Family Supgovices (26).
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I CONTINUA OF PRIMARY AND SECONDARY PREVENTION PR OGRAMS

A continuum of programs necessary for a comprekierggdproach to prevention of all types of child

abuse, abandonment, and neglect (including bris€dgtions of such programs and services)
§39.001(8)(b)6.f

It is the intent of this planning effort to prevesiild abuse, abandonment, and neglect beforeeit ev
occurs. Thus, for the purpose of this preventi@mpthe continuum of programs (necessary for a
comprehensive approach to prevention of all tygehidd abuse, abandonment, and neglect) focuses on
the first two of the three levels of prevention gmdvention-focused strategies:

Primary using Universal Secondary using Selected Tertiary using Indicated
Strategies Strategies Strategies

Primary prevention is gearefd Secondary prevention is Tertiary prevention consists

to the general public to geared to communities and| of activities targeted to

prevent child maltreatment | families who are vulnerable| families that have confirmed

from ever occurring. and at risk of child or unconfirmed child abuse

Universal strategies are maltreatment (e.g., have and neglect reports. These

accessible to anyone with themultiple risk factors — parenf families have already

goal of preventing child age, poverty, substance demonstrated the need for

maltreatment from ever abuse, domestic violence, | intervention, either with or

occurring in the first place. | maternal depression). without court supervision.
Targeted strategies assist | These are families that
these vulnerable groups with qualify for services under
the goal of preventing child | child welfare programs.
maltreatment from ever These are families where
occurring in the first place. | there is an open case.

LA, CONTINUUM OF PRIMARY/UNIVERSAL _PREVENTION PROGRAMS AND
SERVICES Accessible by the general public prior to the occurrence of child abuse and neglect

Community Development— Community capacity building, community partnépshetc.
Community Support for Families — Family resource centers, community events aingl, fetc.

Family Supportive Programs/Services- Voluntary home visiting; developmental screening
affordable, accessible quality childcare; before after school programs; recreational activitiesept
support groups; parent education classes; maraadeelationship counseling and support services;
etc.

Information and Referral and Helplines — Access to information about community and social
services available for families including early hleand development services, etc.

Public Awareness and Education Campaigns Highlighting risk/protective factors, child
development, positive parenting, child safety, dsticesiolence and substance abuse prevention,
bullying prevention, etc.

Workforce — Family-friendly workplace policies, livable wagelicies, etc.
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[I.B. CONTINUUM OF SECONDARY/SELECTED PREVENTION PROGRAMS AND
SERVICES Targeted to families with multiple risk factors prior to the occurrence of child
Abuse and Neglect

Adult Education — High School Diploma, GED, job training, ESL das, mentoring for high risk
youth, etc.

Community Development— Community building, community partnerships, etc.

Community Support for Families — Food banks, clothing banks, housing assistdraresportation,
emergency assistance, food stamps, quality chideac.

Concrete Services- Referrals for (or provision of) clothing, foadtjlity payments, housing assistance,
transportation, emergency assistance, respite etare,

Family Supportive Programs/Services- Voluntary home visiting (e.g., for families thatet Healthy
Families Florida and Healthy Start criteria), paretucation classes, teen parenting services, fparen
self-help support groups, domestic violence sugpsttbstance abuse and mental health services,
respite care (including families with disabilitiespunseling for adults and children, developmental
assessments, etc.

Workforce — Family-friendly workplace policies and livablege policies, etc.

II.C. ELORIDA’S ECOLOGICAL FRAMEWORK

Florida’s ecological framework serves to organtze potential influence and impact of prevention
strategies and is based on the following assungtion

» Children and families exist as part of an ecoldgsgatem. This means that prevention strategies
must target interventions at multiple levels: theividual, the relationship, the community, and
society.

» Primary responsibility for the development and vieding of children lies within the family, and
all segments of society must support families ay thise their children.

» Assuring the well-being of all families is the ceratone of a healthy society and requires
universal access to support programs and services.

It comprises four levels of influence:

1. Individual level: At this level argparent and child characteristics— emotional and
psychological characteristics, temperament, belhaproblem-solving skills, health conditions,
and beliefs — that can affect the rearing of ckitdr Interventions at this level are often designed
to affect an individual's social skills, cognitigkills, behavior and immediate circumstances.

2. Relationship level: Interpersonal relationships with peers, intimate partners, and family
members shape an individual's behavior and rang&psriences. This level contains factors
such as family size, cohesion, communication, stpponflict, and stability that directly affect
the child and influence the way in which adultseckar children and each other. Interventions at
this level are often designed to improve a persalnlgty to engage in positive and constructive
relationships, especially within the immediate figmi

Circuit 12 Child Abuse Prevention and Permanen@nPDuly 2010 — June 2015 Page 9 of 124



3. Community level: Families operate withineighborhoods and communitiesFactors that
characterize this level include availability of popts (governmental and community), stability,
violence, poverty, disorganization, and isolatialhaffect the ability of families and
communities to nurture their children. Interveniat the community level are typically
designed to impact the climate, systems and pslici@ given (usually geographic) setting.

4. Societal level: Thelarger culture in which families operate and children are raigkys a
significant role in how families care for their yoy Religious or cultural belief systems, values
such as self-reliance and family privacy, and thieucal acceptance of media violence and
corporal punishment of children affect the way imiet parents raise their children and the ways
in which communities support families. Intervensat the societal level typically involve
collaborations of multiple partners to change land policies as well as to determine and
influence societal norms and harmful cultural Hedigstems.

Florida’s Socio-Ecological Continuum of Primary/Universal Prevention Strategies
Accessible by the General Public Prior to the Ocence of Child Abuse and Neglect

SOCIETAL LEVEL
Florida’'s Child Abuse Prevention and Permanency Strategic Plan
Community Development — Community capacity building, community partnerships, etc.
Public Awareness and Education Campaigns
Workforce - Family-friendly workplace policies, livable wage policies, etc.

RELATIONSHIP LEVEL

Information and Referral and Helplines - Access to information about community and
social services available for families including early health and development services, etc.

Family Supportive Programs/Services - Voluntary home visiting; developmental
screening; affordable, accessible quality childcare; before and after school programs;
recreational activities; parent support groups; parent education classes; marriage and

relationship counseling and support services; etc.

Example provided for illustrative purposes only flle CAPP Council from the Ounce of Prevention FohElorida
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Socio-Ecological Continuum of Secondary/Selected &rention Strategies
Targeted to Families with Multiple Risk Factors étrio the Occurrence of Child Abuse and Negle

RELATIONSHIP LEVEL

Family Supportive Programs/Services  — Voluntary home visiting (e.g., for families
that meet Healthy Families Florida and Healthy Start criteria), parent education classes, teen
parenting services, parent self-help support groups, domestic violence supports, substance
abuse and mental health services, respite care (including families with disabilities),
counseling for adults and children, developmental assessments, etc.

INDIVIDUAL LEVEL
Adult Education - High School Diploma, job training, ESL, mentoring high risk youth, etc.

Concrete Services - Referrals for (or provision of) clothing, food, utility payments,
housing assistance, transportation, emergency assistance, respite care, etc.
Family Supportive Programs/Services  — Voluntary home visiting, parent education,

teen parenting services, self-help support groups, domestic violence supports, substance
abuse & mental health services, respite care, counseling; developmental assessments, etc.

Example provided for illustrative purposes only floe CAPP Council from the Ounce of Prevention FohElorida
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II. PROGRAMS CURRENTLY SERVING CHILDREN WHO HAVE B EEN MALTREATED
Description of programs currently serving abuseohmdoned, and neglected children and their families
(including information on the impact, cost-effeetiess, and sources of fundigg).o01(8)(b)6.b

Safe Children Coalition

Family Preservation Services

Manatee Glens

Youth and Family Alternatives

Child Protection Team

Domestic Violence Shelters/Programs

Sexual Abuse Treatment Programs

Please refer to Attachment Il for additional infation.

V. CHILD MALTREATMENT PREVENTION PROGRAMS
Description of programs for the prevention of chilobuse, abandonment, and neglect (including
information on the impact, cost-effectiveness, soutces of fundingd39.001(8)(b)6.b

Child Protection Center

Health Start

Healthy Families

Please refer to Attachment Il for additional infatmon.

IV.A. PRIMARY/UNIVERSAL PREVENTION STRATEGIES - PROGRAMS ACCESSIBLE
BY THE GENERAL PUBLIC PRIOR TO THE OCC URRENCE OF CHILD ABUSE AND
NEGLECT

Child Protection Center

Nurturing Dads Initiative (Sarasota)

Early Learning Coalition (Sarasota)

Florida Center for Child and Family DevelopmentréSata/Desoto)
Partnership for Children’s Mental Health (Sarasota)

Family Partnership Center (Manatee/Desoto)

Manatee Memorial Hospital (Manatee)

Please refer to Attachment Il for additional infeton.

IV.B. SECONDARY/SELECTED PREVENTION STRATEGIES - PROGRAMS TARGETED
TO FAMILIES WITH MULTIPLE RISK FACTORS FOR CHILDAB USEPRIOR TO
THE OCCURRENCE OF CHILD ABUSE AND NEGLECT

Children’s First (Sarasota)

Healthy Start

Healthy Families

Early Learning Coalition (Sarasota)

Florida Center for Child and Family DevelopmentréSata/Desoto)
Partnership for Children’s Mental Health (Sarado¢mbto)
BRIC(Building Resiliency in Communities) (Manatee4dto)
Manatee Memorial Hospital (Manatee)

Manatee Glens

Please refer to Attachment Il for additional infeton.
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V. PLAN PRIORITIES
A description, documentation, and priority rankioigocal needs related to the prevention of chibdse, abandonment, and neglect based upon
the continuum of programs and servicg&s.001(8)(b)6.g

County: Manatee

Protective Factors that Should be

Level of Prevention Built/Supported when Meeting
Intervention Necessary this Need
to Address the Need o Parental Emotional Resilience
Priority | County-Level Need with Description o Primary (Universal o  Social Connections
Strategies) o0 Knowledge of Parenting and Child
0 Secondary (Selected Development
Strategies) o0  Concrete Support in Times of Neeg
0  Nurturing and Attachment
1 Reduce the shelter action rate of the five rag fip codes in Manatee County. Primary/Secondaryg gggtg'oif::xg:é Resilience

o Knowledge of Parenting and Child
Development

Concrete Support in Times of Neg
Nurturing and Attachment

Parental Emotional Resilience
Social Connections

Knowledge of Parenting and Chilg
Development

Concrete Support in Times of Neg
Nurturing and Attachment

2 Reduce the rate of abuse and neglect in chilaneer the age of 6. Primary/Secondary

O o0oo|0oO

Parental Emotional Resilience
Social Connections

Knowledge of Parenting and Chilg
Development

Concrete Support in Times of Neg
Nurturing and Attachment

3 Reduce the rate of family violence. Primary/Secondary

O o0oo|0oO

Parental Emotional Resilience
Social Connections

Knowledge of Parenting and Chilg
Development

Concrete Support in Times of Neg
Nurturing and Attachment

4 Reduce the rate of substance misuse. Primary/Secondary

O oofjoo

o o

Parental Emotional Resilience

Social Connections

o Knowledge of Parenting and Child
Development

o  Concrete Support in Times of Neeg

0  Nurturing and Attachment

5 Reduce overrepresentation of Blacks and Othéreimlleged maltreatment count. Primary/Secondar

)

o
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Level of Prevention
Intervention Necessary
to Address the Need

Protective Factors that Should be
Built/Supported when Meeting
this Need

(o]

Parental Emaotional Resilience

Priority | County-Level Need with Description o Primary (Universal o  Social Connections
Strategies) o Knowledge of Parenting and Child
0 Secondary (Selected Development
Strategies) o  Concrete Support in Times of Nee
0  Nurturing and Attachment
6 Provide free home visiting services to expeatanthers and families caring for Secondary o Parental Emotional Resilience
newborns who are identified as at risk for childtreatment 0 Social Connections
: o Knowledge of Parenting and Child
Development
o  Concrete Support in Times of Nee
0  Nurturing and Attachment

County: Sarasota

Priority

County-Level Need with Description

Level of Prevention
Intervention Necessary
to Address the Need
0 Primary (Universal
Strategies)
0 Secondary (Selected
Strategies)

Protective Factors that Should be
Built/Supported when Meeting
this Need

(o]
(o]
(]

Parental Emotional Resilience
Social Connections

Knowledge of Parenting and Chilg
Development

Concrete Support in Times of Neg
Nurturing and Attachment

Reduce the shelter action rate in Sarasota County

Primary/Secondary

O o ofjoo

Parental Emotional Resilience
Social Connections

Knowledge of Parenting and Chilg
Development

Concrete Support in Times of Neg
Nurturing and Attachment

Reduce the rate of abuse and neglect in chilaneler the age of 6.

Primary/Secondary

[elelNo}olNe]

Parental Emotional Resilience
Social Connections

Knowledge of Parenting and Chilg
Development

Concrete Support in Times of Neg
Nurturing and Attachment

Reduce the rate of family violence.

Primary/Secondary

[elelNo}olNe]

o o

Parental Emotional Resilience
Social Connections

Knowledge of Parenting and Chilg
Development

Concrete Support in Times of Neg
Nurturing and Attachment
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Priority

County-Level Need with Description

Level of Prevention
Intervention Necessary
to Address the Need
o Primary (Universal
Strategies)
0 Secondary (Selected
Strategies)

Protective Factors that Should be
Built/Supported when Meeting
this Need

Parental Emotional Resilience
Social Connections

Knowledge of Parenting and Chilg
Development
Concrete Support in Times of Neg
Nurturing and Attachment

Reduce the rate of substance misuse.

Primary/Secondary

Parental Emotional Resilience
Social Connections

Knowledge of Parenting and Chilg
Development

Concrete Support in Times of Neg
Nurturing and Attachment

Reduce overrepresentation of minorities in ttegald maltreatment count.

Primary/Secondar

o

Parental Emotional Resilience
Social Connections

Knowledge of Parenting and Chilg
Development

Concrete Support in Times of Neg
Nurturing and Attachment

Provide free home visiting services to expeatanthers and families caring for
newborns who are identified as at risk for childtneatment.

Secondary

O o0 o|O0OO

o o

Parental Emotional Resilience
Social Connections

Knowledge of Parenting and Chilg
Development

Concrete Support in Times of Neg
Nurturing and Attachment

County: Desoto

Level of Prevention
Intervention Necessary
to Address the Need

Protective Factors that Should be
Built/Supported when Meeting
this Need

(o]

Parental Emaotional Resilience

Priority | County-Level Need with Description 0  Primary (Universal o  Social Connections
Strategies) o0 Knowledge of Parenting and Child
0 Secondary (Selected Development
Strategies) o  Concrete Support in Times of Nee
0  Nurturing and Attachment
1 Reduce the shelter action rate in Desoto County. Primary/Secondary | © Parental Emotional Resilience
o  Social Connections
o Knowledge of Parenting and Child
Development
o0  Concrete Support in Times of Nee
0  Nurturing and Attachment
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Priority | County-Level Need with Description

Level of Prevention
Intervention Necessary
to Address the Need
o Primary (Universal
Strategies)
0 Secondary (Selected
Strategies)

Protective Factors that Should be
Built/Supported when Meeting
this Need

(o]
(0]
(0]

Parental Emotional Resilience
Social Connections

Knowledge of Parenting and Chilg
Development
Concrete Support in Times of Neg
Nurturing and Attachment

2 Reduce the rate of abuse and neglect in chilaneler the age of 6.

Primary/Secondary

[elelNo}olNe]

Parental Emotional Resilience
Social Connections

Knowledge of Parenting and Chilg
Development
Concrete Support in Times of Neg
Nurturing and Attachment

3 Reduce the rate of family violence.

Primary/Secondary

[elelNo}olNe]

Parental Emotional Resilience
Social Connections

Knowledge of Parenting and Chilg
Development
Concrete Support in Times of Neg
Nurturing and Attachment

4 Reduce the rate of substance misuse.

Primary/Secondary

O o0 o|O0OO

o o

Parental Emotional Resilience
Social Connections

Knowledge of Parenting and Chilg
Development

Concrete Support in Times of Neg
Nurturing and Attachment

5 Reduce overrepresentation of minorities in ttegald maltreatment count.

Primary/Secondar

<

o

o

o

Parental Emotional Resilience
Social Connections

Knowledge of Parenting and Chilg
Development

Concrete Support in Times of Neg
Nurturing and Attachment

6 Provide free home visiting services to expeataotthers and families caring for
newborns who are identified as at risk for childtreatment.

Secondary

O o0oo|0oO

o o

Parental Emotional Resilience
Social Connections

Knowledge of Parenting and Child
Development

Concrete Support in Times of Neg
Nurturing and Attachment
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VI. PLAN OF ACTION FOR THE PREVENTION OF CHILD ABUS E, ABANDONMENT,
AND NEGLECT

A plan for steps to be taken in meeting identifiedds, including the coordination and integratidrservices to

avoid unnecessary duplication and cost, and faeratitive funding strategies for meeting needs thhotlne

reallocation of existing resources, utilizationwafiunteers, contracting with local universities f@rvices, and local

government or private agency fungi§39.001(8)(b)6.h

Vision
Florida’s highest priority is that children aresed in healthy, safe, stable, and nurturing fasilie

Mission

To serve as a blueprint that will be implementegnavide for the care, safety, and protection bbal
Florida’s children in an environment that fosteealthy social, emotional, intellectual, and phykica
development.

Outcome
All families and communities ensure that childrea safe and nurtured and live in stable
environments that promote well-being.

Circuit 12 Goal 1

Children and teenagers are free from abuse, abameinand neglect and have safe, loving and
permanent homes as measured by a reduction inrthet-¢tevel child abuse rate from the fiscal year
2008-09 0f14.85t0 a rate ofl2.25per 1,000 children by 30 June 2015.

Manatee County _ Goal 1.1

Children and teenagers are free from abuse, abareiunand neglect and have safe, loving and
permanent homes as measured by a reduction irotimgyelevel child abuse rate from the fiscal yeat
2008-09 ofL6.61to a rate 0fL3.50 per 1,000 children by 30 June 2015.

Sarasota County  Goal 1.2

Children and teenagers are free from abuse, abameinand neglect and have safe, loving and
permanent homes as measured by a reduction irotimyclevel child abuse rate from the fiscal year
2008-09 ofL2.63to a rate 0fL1.00 per 1,000 children by 30 June 2015.

Desoto County _ Goal 1.3

Children and teenagers are free from abuse, abareunand neglect and have safe, loving and
permanent homes as measured by a reduction irotimgyelevel child abuse rate from the fiscal yeat
2008-09 ofL7.84to a rate 0fL4.50 per 1,000 children by 30 June 2015.
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Strategy 1

By 30 June 2015, Circuit 12 will support the statnefforts to increase the availability and capyasf Healthy Families Florida to

provide home visitation for families at high riskabuse and neglect and in need of parenting eidancahnd support over the five year

period from July 2010 — June 2015.

Priority Level:

6 Manatee County
6 Sarasota County
6 Desoto County

Priority Need: Provide free home visitation services to expeatawihers and families caring for newborns who are
identified as at risk for child maltreatment.

A. Level of Prevention addressed by this Strategy:

O Primary Prevention/Universal Strategi€mplete D)

v Secondary Prevention/Selected Strate(fi@smplete E)
B. Socio-Ecological Model Level(s) Influenced by i
Objective:

O Societal Level v Relationship Level

v/ Community Level v Individual Level

C. Protective Factors that Should be Built/Supportd when

Meeting this Priority Need:

v Parental Emotional Resilience

v' Social Connections

v Knowledge of Parenting and Child Development
v Concrete Support in Times of Need

v'Nurturing and Attachment

D. Primary Prevention Continuum Addressed by this

Strategy:
O Community Development
v/ Community Support for Families
v Family Supportive Programs/Services
O Information and Referral and Helplines
v'Public Awareness and Education Campaigns
O Workforce

O Adult Education

v/ Community Development

v/ Community Support for Families

v’ Concrete Services

v Family Supportive Programs/Services

O Public Awareness and Education Campaigns
O Workforce

E. Secondary Prevention Continuum Addressed by thi®bjective:

Objectives

Objective 1.1 Continue, enhance and expand He&hinyilies Florida in all 3 counties.

Objective 1.1: Continue, enhance and expand Healthy Familiesdddri all 3 counties

Action Steps Measures/Benchmarks

Lead Partners BegDate

End Date

Implement advocacy strategies to
align with Healthy Families
Florida’s legislative priorities

100% of advocacy strategies will alig
with legislative priorities and messag
set forth by Healthy Families Florida.

n Florida Center for Child and

eg-amily Development
(FCCFD) — for Sarasota and
Desoto Counties

Healthy Start Programs July 2010

Health Departments —
WATCH Nurses

Manatee Community Action
Agency (MCAA) Healthy

Families Manatee

June 30, 2015
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Objective 1.1: Continue, enhance and expand Healthy Familiesdddri all 3 counties

Action Steps Measures/Benchmarks Lead Partners BagDate | End Date
Develop and enhance partnerships t&nhance current partnerships by Florida Center for Child and | Healthy Start Programs July 2010 June 30, 2015
support program efforts adding 10 new support programs. Family Development
(FCCFD) — for Sarasota and | Early Learning Coalitions
Desoto Counties
Manatee Community Action
Agency (MCAA) Healthy
Families Manatee
Educate community partners about Participation in 5 Community events | Florida Center for Child and | Healthy Start Programs July 2010 June 30, 2015
Healthy Families services and its | within each year. Family Development
benefits (FCCFD) — for Sarasota and
Desoto Counties
Manatee Community Action
Agency (MCAA) Healthy
Families Manatee
Participate in multi-disciplinary Continuation of current process of Department of Children and | Healthy Start Programs July 2010 June 30, 2015
staffing for families with an open attending staffing/conference call on | Families for Sarasota and
child protection investigation or casethose families identified as receiving | Desoto Counties
services from multiple sources.
Manatee County Sheriff's
Office for Manatee County
Healthy Families Programs
for all 3 counties
Sarasota Family YMCA, Inc.
— Safe Children Coalition
(CBC)
Work with Healthy Families Florida| 100% Support the initiatives that are | Healthy Families Florida Florida Center for Chikida
to determine unmet need for Healthypresented by Healthy Families of Family Development
Families services in the community| Florida. (FCCFD) - for Sarasota and
Desoto Counties
Manatee Community Action
Agency (MCAA) Healthy
Families Manatee
Healthy Start Programs.
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Strategy 2

By 30 June 2015, Circuit 12 will support the statenefforts with regard to developing and enhancimgent resource directories in
order to establish within communities and throughba state a system for identification of prevemtervices and interventions.

Priority Level: Priority Need:

1-5: -Reduce the shelter action rates in the tri-coanda.
Manatee County | -Reduce the rate of abuse and neglect in childneleruthe age of 6.

Sarasota County | -Reduce the rate of family violence.
Desoto County | -Reduce the rate of substance abuse.

-Reduce the overrepresentation of minorities inalleged maltreatment count.

A. Level of Prevention addressed by this Strategy:
v Primary Prevention/Universal Strateg{€mplete D)
v Secondary Prevention/Selected Strate@fiasnplete E)
B. Socio-Ecological Model Level(s) Influenced by th

C. Protective Factors that Should be Built/Supportd when

Meeting this Priority Need:
v'Parental Emotional Resilience
v'Social Connections

Objective: O Knowledge of Parenting and Child Development

O Societal Level O Relationship Level g (Niontcrc_ete Sug;')s[:t lnthmets of Need

v/ Community Level O Individual Level urturing and Attachmen
D. Primary Prevention Continuum Addressed by this E. Secondary Prevention Continuum Addressed by thi®bjective:
Strategy: O Adult Education

O Community Development

O Community Support for Families

v'Family Supportive Programs/Services

v Information and Referral and Helplines

O Public Awareness and Education Campaigns
O Workforce

v/ Community Development

v'Community Support for Families

O Concrete Services

O Family Supportive Programs/Services

O Public Awareness and Education Campaigns
O Workforce

Objectives

Objective 2.1 Sarasota County to explore expansifamts of current resource cataloging system.

Objective 2.2 Manatee County to expand current /Giild Project to include programs up to age &8ry; and to explore
expansion efforts of curresgource cataloging system.

Objective 2.3 Desoto County to research and egpksource directory.
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Objective 2.1: Sarasota County to explore expansion efforts afemiresource cataloging system.

Action Steps Measures/Benchmarks Lead Partners BagDate | End Date
Engage United Way in discussion ofProvision of data information from the Department of Children and | United Way July 2010 December
how to better services and United Way. Families 2010
information available to the Sarasota County (Tapestry)
community at large. Family Safety Alliance, Child

Welfare Systems Advocate | Faith based community

CBC Sarasota Family YMCA

Inc.
Committee to be established within| Establish committee of community Department of Children and | United Way July 2010 September 30
Sarasota to look at current 211 partners and determine frequency of | Families 2010
United Way system. Look at currentmeetings, once data and research Sarasota County — Sarasotg
usage of the system; how accessiblénformation is obtained. Family Safety Alliance, Child| Partnership
the 211 system is; and research other Welfare Systems Advocate
areas who use 211 or other systems Faith Based Community
to look at expansion efforts of CBC Sarasota Family YMCA
current model. Inc. Community Partners
May require technical assistance | To be determined as need arises. Department afi@hibnd United Way As
depending upon expansion ideas Families Needed/To be
presented. Sarasota County — Sarasota Determined

Family Safety Alliance, Child| Partnership

Welfare Systems Advocate

Faith Based Community

CBC Sarasota Family YMCA

Inc. Community Partners
Identification of formal and informal Department of Children and | United Way October 2010 | June 2012
supports and programs that are Families
provided to the community at large
to be a part of the Resource SystemAnnually thereafter evaluate the Family Safety Alliance, Child| Community Providers July 2012 June 2015
identified so that these programs cardevelopment of the Resource System.Welfare Systems Advocate
be accessed and utilized

CBC Sarasota Family YMCA

Inc.

BAANK
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Objective 2.1: Sarasota County to explore expansion efforts afemiresource cataloging system.

Action Steps Measures/Benchmarks Lead Partners BagDate | End Date
Develop an Interagency Gathering of data from current Department of Children and | United Way October 2010| December
Collaboration to identify and cataloguing systems to determine Families 2011

determine what resource catalogue
would best fit the needs of our
community

accessibility and usage.

Research other systems across state
educate on how other systems have
addressed resources within the
community they serve.

CBC Sarasota Family YMCA
tnc.

Sarasota Partnership for
Children’s Mental Health

Family Safety Alliance, Child

Welfare Systems Advocate

Early Learning Coalition

Florida Center for Child and
Family Development

Sarasota County

Community Partners

Objective 2.2: Manatee County to expand current Whole Child Ridinclude programs up to age 18 years; anayies expansion efforts of current resource caialp

system
Action Steps Measures/Benchmarks Lead Partners BegDate | End Date
Committee to be developed to look| Meetings to be established to identifyy Whole Child Initiative of Community Providers July 2010 Ongoing until
at current Whole Child Project and| how to achieve the expansion efforts| Manatee committee
develop strategies for expanding Community Stakeholders establishes it's
current system to encompass all ages Department of Children and goal
of children within community. Families Community Funders
United Way of Manatee

This committee will also look into | Establish committee of community Department of Children and | United Way July 2010 June 30, 2015
current 211 system, and determine|ifpartners and determine frequency of| Families
this current system is meeting the | meetings, once data and research Faith Based Community
needs of the population that it is information is obtained. Family Safety Alliance, Child
intended to reach. Welfare Systems Advocate | Community Partners

Obtain data from current resources tqg July 2010 June 30, 2011

determine if 211 system is meeting th
needs of the community.

Expand upon 211 to strengthen and
assess how to make system more
available to community members.

eCBC Sarasota Family YMCA
Inc.

g

Whole Child Initiative of
Manatee

June 30, 2011

June 30, 2015
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Objective 2.2: Manatee County to expand current Whole Child Rtdjinclude programs up to age 18 years; anapiee expansion efforts of current resource caialp

system
Action Steps Measures/Benchmarks Lead Partners BagDate | End Date
Develop an Interagency Gathering of data from current Department of Children and | Manatee Glens October 2010| December
Collaboration to identify and cataloguing systems to determine Families 2011
determine what resource catalogug accessibility and usage. Manatee County
would best fit the needs of our CBC Sarasota Family YMCA
community Research other systems across state tnc. Community Partners
educate on how other systems have
addressed resources within the Family Safety Alliance, Child
community they serve. Welfare Systems Advocate
Objective 2.3 Desoto County to research and explore resourcetdite
Action Steps Measures/Benchmarks Lead Partners BegDate | End Date
Engage United Way in discussion ofProvision of data information from the Department of Children and | United Way July 2010 December
how to better services and United Way. Families 2010
information available to the Community Partners
community at large. CBC Sarasota Family YMCA
Inc.
Family Safety Alliance, Child
Welfare Systems Advocate
Services Directory to be established Identification of services and providefsCoastal Outreach Coordinatgr  Local Community Pressd| July 2010 December
to identify current services and wayswithin the community and Stakeholders 2010
to access services
DJJ Council looking at the Whole | Meetings to be established to explore DJJ Council Local Community Providers| July 2010 Ongoing
Child Initiative and beginning this option within the community. and Stakeholders
discussion with regard to this servitce Department of Children and
identification system Families
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Strategy 3

By 30 June 2015, Circuit 12 will enhance and expgmeh current child abuse prevention initiatived programs within the community.

Priority Level: Priority Need:

1-5: -Reduce the shelter action rates in the tri-coanda.
Sarasota County | -Reduce the rate of abuse and neglect in childneleithe age of 6.

Manatee County | -Reduce the rate of family violence.
Desoto County | -Reduce the rate of substance abuse.

-Reduce the overrepresentation of minorities inalleged maltreatment count.

A. Level of Prevention addressed by this Strategy:
v Primary Prevention/Universal Strateg{€omplete D)
v'Secondary Prevention/Selected Strateffsmplete E)

B. Socio-Ecological Model Level(s) Influenced by th

C. Protective Factors that Should be Built/Supportd when
Meeting this Priority Need:
v Parental Emotional Resilience
v'Social Connections
v’Knowledge of Parenting and Child Development

Objective: o

v'Societal Level v'Relationship Level jlc\l:ontcrgte SUSF,)AOI? |nhT|mets of Need

v'Community Level O Individual Level urturing and Attachmen
D. Primary Prevention Continuum Addressed by this E. Secondary Prevention Continuum Addressed by thi®bjective:
Strategy: O Adult Education

v'"Community Development

v'Community Support for Families

v'Family Supportive Programs/Services
v'Information and Referral and Helplines
v'Public Awareness and Education Campaigns
O Workforce

v'Community Development

v'Community Support for Families

O Concrete Services

v'Family Supportive Programs/Services
v'Public Awareness and Education Campaigns
O Workforce

Objectives

Objective 3.1 Development of Media/Educational Guttee

Objective 3.2 Advocate and support continued &ffof agencies and programs that are already iedolith prevention and

educational programs.
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Objective 3.1: Development of Media/Educational Committee

Action Steps Measures/Benchmarks Lead Partners BagDate | End Date
Engage local community agencies | By June 30, 2011 will engage 10 Department of Children and | Child Protection Center, Inc{ July 2010 June 30, 2011
and initiatives to meet regularly agencies/churches to provide child | Families
regarding issues related to child safety educational opportunities and Faith Based Communities
safety and educational opportunities materials Family Safety Alliance, Child
within the community. Welfare Systems Advocate | Community Providers and
Annually will look at continuing to Stakeholders July 2011 June 30, 2015
engage and enroll other CBC Sarasota Family YMCA
agencies/churches within the Inc.
communities and evaluate if committ¢e
is making progress, and how to
improve community involvement
Build community relationships with| Within first year will identify 10 media] Department of Children and | Community Providers and | July 2010 June 30, 2011
media outlets to determine feasibilityagents in an effort to build a network | Families Stakeholders
of mass media campaigns that are| of media contacts.
informative and provide community Family Safety Alliance, Child| Faith Based
with resources and information on | Engage new media contacts in years|t®elfare Systems Advocate July 2011 June 30, 2015
child safety issues. follow, and ensure maintain previous
contacts and/or contact replacements CBC Sarasota Family YMCA
identified. Inc.
Build relationships within Will identify a Point of Contact (POC) Department of Children and | School Board within each | July 2010 July 2011

educational communities to access
resources through school settings t
disseminate safety information.

Assist with facilitating in services

professional trainings for educators.

oCircuit.

within each school board within

Families

Family Safety Alliance, Child
Welfare Systems Advocate

CBC Sarasota Family YMCA
Inc.

County — Linkages to DARE
programs

SEDNET

PACE Center

Faith Based Community
DJJ Prevention

Child Care Centers

HIPPY
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Objective 3.1: Development of Media/Educational Committee

Action Steps Measures/Benchmarks Lead Partners BagDate | End Date
Manatee — committee to be By June 30, 2011, identification of key Department of Children and | Homeless Coalition July 2010 July 2011
established to look at housing and | committee members and enroliment inFamilies

transportation needs within the process of housing and transportation Manatee Glens

community. This should include issues within the county. Public Housing Authority

community agencies, Homeless Substance Abuse Coalition

Coalition, Substance Abuse Established meetings to occur to Department Director July 2011 June 30, 2015

Coalition, and Community
Stakeholders.

address issues of housing for single
parents within Manatee County,

specifically for those with substance
abuse issues; as well as transportatig
issues within the county, specifically

hours of operation.

Community Services (over
Transportation)

n

Agency for Workforce
Development

Manatee County
Government

Objective 3.2: Advocate and support continued efforts of agenai®d programs that are already involved with prtee and educational programs

Action Steps Measures/Benchmarks Lead Partners BagDate | End Date
Advocate and support current effortsincrease number of children served | Department of Children and | CIN/FINS July 2010 July 2011
that are offered within the within these programs by identificationFamilies Safe Place Programs
community regarding “Healthy of alternative sites for message
Relationship” building, as well as | delivery. Will identify 10 new sites SPARCC/ HOPE Community Providers and
“Personal Safety and Community | within the first year. Stakeholders
Awareness Program”, and "I Want Child Protection Center
Respect and a Healthy Relationship'Continue to increase number of sites| (CPC)/Manatee Children’s .
Teen Dating Violence Prevention | that children receive safety informatignServices (MCS) July 2011 Ongoing
Program. in following years, while maintain the

previous years sites
Support current substance abuse | Identification of current substance Substance Abuse and Menta] Community Providers and | July 2010 December
programs that are providing abuse programs and venues that theséealth Stakeholders Stakeholders 2010
interventions and services to programs are being taught in. Consortium — Behavioral
children, youth and families. Health Strategic Planning Sarasota Family YMCA, Inc

Increase the venues that programs afteGroup (CBC) Safe Children July 2010 July 2011

offered by 10 agencies/churches within Coalition y

the first year. Central Florida Behavioral Family Safety Alliance,

Health Network Child Welfare Systems

Continue to increase number of sites|in Advocate

following years, while maintaining the July 2011

previous years sites. First Step/Manatee Ongoing

Glens/Coastal
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Objective 3.2: Advocate and support continued efforts of agenaiel programs that are already involved with préee and educational programs

Action Steps Measures/Benchmarks Lead Partners BagDate | End Date

April Child Abuse Prevention Identification of what currently is Child Protection Center Community Providers and | July 2010 December

month; assist and support the being provided within communities | (CPC) Stakeholders 2010

communities efforts to raise regarding child abuse prevention Manatee Children Services

awareness within community month. (MCS) Junior League

regarding prevention of child abuse

related issues. Expansion of current efforts within the Sarasota Family YMCA, Inc| July 2010 .
community. To be determined on (CBC) Safe Children Ongoing
what is currently being provided Coalition
within each community.

Sarasota, Manatee, and Desoto Healthy Families of Florida Community Providers

County for the 3 counties has

“Winds of Change” campaign

through Healthy Families of Florida

and will continue to work to expand

this as well as disseminate

information throughout the

communities.
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Strategy 4

By 30 June 2015, Circuit 12 will support the statmanitiative to identify and seek informal suppsystems of support within the

community, specifically related to the faith basedhmunities.

Priority Level: Priority Need:

1-5: -Reduce the shelter action rates in the tri-coanga.
Sarasota County | -Reduce the rate of abuse and neglect in childneleiithe age of 6.

Manatee County | -Reduce the rate of family violence.
Desoto County | -Reduce the rate of substance abuse.

-Reduce the overrepresentation of minorities inalleged maltreatment count.

A. Level of Prevention addressed by this Strategy:
v'Primary Prevention/Universal Strateg{€omplete D)
v Secondary Prevention/Selected Strate@fiasnplete E)
B. Socio-Ecological Model Level(s) Influenced by th

C. Protective Factors that Should be Built/Supportd when

Meeting this Priority Need:

O Parental Emotional Resilience

v'Social Connections

O Knowledge of Parenting and Child Development

Objective: g

v'Societal Level v'Relationship Level ECﬁnctret_e Supzo&tln Elmestof Need

v'Community Level v'Individual Level urturing and Attachmen
D. Primary Prevention Continuum Addressed by this E. Secondary Prevention Continuum Addressed by thi®bjective:
Strategy: O Adult Education

O Community Development

v'Community Support for Families

v'Family Supportive Programs/Services

O Information and Referral and Helplines
v'Public Awareness and Education Campaigns
O Workforce

v'Community Development

v'Community Support for Families

O Concrete Services

v'Family Supportive Programs/Services
v'Public Awareness and Education Campaigns
O Workforce

Objectives

Objective 4.1 Engagement of Faith Based communiggarding current services that are offered tongonity at large.
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Objective 4.1: Engagement of Faith Based communities regardinget services that are offered to community igda

Action Steps Measures/Benchmarks Lead Partners BagDate | End Date
Building relationships within the Identify 5 churches to take on Florida Baptist Children’s Community Providers and | July 2011 July 2012
faith based community that creates| educational curriculum that will be Home Stakeholders
an environment in which to support developed by the media/education
services and programs that occur | committee. Believers Against Abuse
within the informal structure of the Neglect of Kids (BAANK)
community. Expansion of churches to take on July 2012 Ongoing
educational curriculum in years to
follow, and maintain the churches that
were already distributing information.
Identification of these informal 10 churches to provide information on BAANK Community Providers and | July 2010 July 2011
supports and programs, and community supports/programs that Stakeholders
providing information to resource | they have available within their Florida Baptist Children’s
catalogue system so that utilization| church. Home
of programs can begin.
Expansion of resource catalogue to July 2011 Ongoing
continue to develop and acquire new
information from more churches
within communities
Explore Faith Based initiatives Seek out 2 communities that have Department of Children and | Community Providers and | July 2010 July 2011
across the state to better inform active faith based initiatives to gathern Families Stakeholders
regarding systems that are being puinformation
in place. Family Safety Alliance, Child| Florida Baptist Children’s
Welfare Systems Advocate | Home
Sarasota Family YMCA, Inc. | BAANK
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VIl.  MONITORING AND EVALUATION
Plans for monitoring progress and for determinihg tesults of the prevention efforts.

VII.LA. MONITORING PLAN IMPLEMENTATION

The CAPP team will continue to meet on a regulaidia order to monitor the progress of plan
implementation. The CAPP meetings will be heltbast 30 days prior to the due date of the Monitpri
Report. Leads/Partners will complete their sedtiofithe monitoring report template for submisgimn
the local CAPP team. The reports will be submiftedeeks prior to the local CAPP meeting. The
CAPP team will review and analyze the monitoringors for completeness, progress, and barriedse T
reports will placed into the appropriate reportiognat for submission to the Executive Office af th
Governor. The CBC, in partnership with DCF, Ww#l responsible for finalizing and forwarding the
monitoring report.

VII. B ANNUAL PROGRESS REPORTING

The CAPP team shall meet once a year to prepasm@ntmgal progress report. The CAPP meeting will be
held at least 30 days prior to the due date oftieual Progress Report. Leads/Partners will cotaple
their sections of the monitoring report templatedabmission to the local CAPP team. The repoilts w
be submitted 2 weeks prior to the local CAPP meetifhe CAPP team will review and analyze the
monitoring reports for completeness, progress,tamders. The reports will placed into the appiate
reporting format for submission to the Executivdicaf of the Governor. The CBC, in partnershiphwi
DCF, will be responsible for finalizing and forward the monitoring report.

VIIl. BARRIERS
A description of barriers to the accomplishmena @bmprehensive approach to the prevention of child
abuse, abandonment, and negl&gt.001(8)(b)6.i

* Building Medicaid provider network to include medali& dental care.

» Difficulty in recruiting service providers in outhg counties.

* Complexity of Medicaid Managed Care for Families.

* Recruitment and retention of foster parents.

» Lack of transportation resources for families imaficounties.

» Lack of adequate, affordable, & accessible housing.

* Need for funding for additional programs & serviaeshe community.

* Limited federal and state financial resources.

» Lack of resources & funding in the community foeyention & diversion programs.

* Funding silos inhibit collaboration & coordinatiohservices.

» Lack of funding for substance abuse preventionisesv

* Budget cuts at every level — state, local, & peyancluding cuts to TANF. Current budget cuts
to treatment & service systems have immediate &t@mm consequences.
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IX.

RECOMMENDATIONS

Recommendations for changes that can be accomglsiig at the state program level or by legislative
action.§39.001(8)(b)6.j

State Level Recommendations:

Review and revise the Medicaid Community Behavietahlth Handbook to increase provider
gualifications and reorient the system of careottu$ on resiliency in children.
Strengthen access to care by contractually requihiat Medicaid managed care
plans offer timely access to providers specialiZingdoptions and attachment,
among other specialties.

Support the development of a system of infant mdwalth services for young
children and their families in Florida.

Provide a process for Medicaid recipients to extear@ and exceed maximum service
limitations through prior authorization to includeildren who have been adopted.
Continue to allow adopted enrollees to maintairuptdry status in the managed care
environment.

Continue and expand efforts to improve inter-ageragyrdination for children served by multiple
state agencies.

Improve coordination among the agencies at theébdstate, and local level that
receive funding to help and support low-income faasi

Ensure availability of appropriate and adequatetbienal services for children with
developmental disabilities.

Provide resources to serve all children with depelental disabilities in the child
welfare system through the Home and Community B&sdlices waiver.

Seek advice and assistance from parents who hayteatichildren with disabilities.
Design and include child maltreatment course woakiing to be available for
certification and licensure for health care andalagork professionals; and ongoing
continuing education for health care, social worl eelated professionals.

Develop a strategy to inform the general public &mdeted audience of ways to
enhance positive interaction with children and initine family.

Enhance CMS Child Protection Teams so that substalngse, developmental
screening and psychosocial assessments are agrgotimponent of the assessment
process.

Prevention Of Child Maltreatment:

Maintain funding of Healthy Start, Healthy Famili&other essential supports for pregnant
women and young children.

Continue support of Title IVE waiver initiatives

Create more funding flexibility to reduce silos aibw braided funding

Support and fund local community prevention sejigecluding substance abuse prevention
services.

Allow foster children to be Medicaid eligible thrgiu high school and college.
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PART 3 — PLAN FOR THE PROMOTION OF ADOPTION

l. STATUS OF ADOPTION PROMOTION
Status of adoption (including information concemthe number of children within the child welfare
system available for adoption who need child-speadoption promotion effort$s9.001(8)(b)6.c

Federal Data Measures — Analysis
During FY 08-09 the Department of Children and Rewireported 3,777 finalized adoptions statewide.
In reviewing Circuit 12 data which compromises @&ddto, Manatee and Sarasota counties adoption

finalizations have continued to rise over the plaste fiscal years and exceed the DCF contractet go
for the community based care provider Safe Chil@ealition.

Fiscal year DCF contracted goa Adoptions finalized Percentage over
contracted goal
06-07 58 70 120.69
07-08 77 116 150.64
08-09 99 131 133.33

For fiscal year 08-09 Adoption targets were esshigld by county by the Safe Children Coalition wiité
contracted case management organizations, FangiePRration Services, Manatee Glens and Youth and
Family Alternatives to ensure recruitment planramgl targeted efforts for children free for adoptwe

focused needed casework activities.

County Goal of adoption Adoptions finalized
finalizations by county
Desoto 6 15
Manatee 62 67
Sarasota 31 49

During FY 08-09 the statewide average of childrdopted in less than 24 months from their latest
removal was 40.99%. In reviewing our circuit dat@r the last four fiscal years there has beenavas
decline in the timeliness of adoptions finalizatiamith a significant gap between the statewide ayeof
40.99% and the circuit average of 17.55%

Fiscal reporting year % Finalized within 24 montlysCircuit
FY 05-06 34.8%

FY 06-07 29.9%

FY 07-08 33.1%

FY 08-09 17.55%

When discussing adoption barriers unique to CirtRjtour Local Planning team identified the timetina

of adoption as a primary area requiring attenti@mmmunity partners such as the Family Safety Adigan
Guardian Ad Litem Program, Manatee and SarasotiefAdoptive Parent Associations, Safe Children
Coalition and the Child Welfare Systems Advocatganeto meet in recruitment task force committees to
ascertain where the barriers lie.
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Safe Children Coalition provides a monthly sumntarthe Child Welfare System Advocate and the
Family Safety Alliance as to the status of the nendf children who are free for adoption who remain
care after 24 months.

The following is a summary of the data that was/jpted to the community group.

Total
TPR Total over
FSA reporting month| kids free 0-5 Years 6-12 Years 13 & older 24 months
for
adoption
. i 143 105(73.4%
April 2008 29 33 50 ( 0)
e July 2008 102
121 30 30 42 (84.2%)
) %tgger 120 26 33 34 93 (77.5%
» February 99 18 24 25 67 (67.6%
2009 (67.6%
e April 2009 82 19 24 19 62 (75.6%
e June 2009 98 21 20 15 56 (57.1%

It was noted that approximately 25% of the childptaced in out-of-home care have been in care for
greater than 24 months. As of April 2008, aftddifional data analysis it was determined that G\@86

of that population had been TPR'd for a period ®td over 24 months with most of these youth bdiBg
years and older.

The Family Safety Alliance and Guardian Ad Literogram specifically wanted additional details as to
the reasons why timely permanency had not beeatdh The areas identified for adoption delaysewer
as follows:

* Pending Adoption paperwork from the families indhgladoption subsidy agreement was not

complete

» Child/Family needed more time (clinical transition)

* Pending Out of Town Inquiry for Child/Family Study

* Pending Interstate Compact for Child/Family Study

» Lack of timely case assignment of the Adoption $gest to complete casework activities.

With additional case specific drill down it was edeined that although an initial 70%-+ childreerev
identified as free for adoption still in out of hernare , the percent of those children alreadydiin
their identified adoptive placement was quite high

Specific strategies to address timeliness of adoptivhen children are in an identified placement
included the case management agency assigningeav&qy or adoptions specialist as a secondary
worker upon the approved change of goal to adogjotine courts. This techniques has allowed for the
adoption units to begin pre-assessment of relatbrefelative placement studies, obtaining childcje
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personal data and re-defining timeframes familyagiggnent in the adoptive process concurrently while
the dependency legal case outcome is being detedmin

Other strategies currently under consideratiohésassignment of the adoption specialists as iheapy
worker at the filing of the TPR petition/goal charand expedited foster parent conversion classes fo
adoption planning.

The median length of stay for the children waitimgre as follows: Desoto 29.5 months ; Manate2 32.
months and Sarasota 38.0 months, all of which elezbéhe statewide median of 26.8 months.

The percentage of finalizations in FY 08-09 forldién in out of home care for 17+ months showed
Desoto county with the highest 58.82% ; Sarasotd4 88% with the statewide average at 30.99%.
Manatee reported less than the statewide averade 2%

Of the children in out of home care for 17+ montt:4% of Sarasota youth were legally free withiin
months of removal as compared to a statewide agerbt)4.08%. however only 13.24% of Manatee
youth were legally free within six months of rembaad Desoto reported none.

During FY 08-09 Safe Children Coalition participdiia the DCF Longest Waiting Teen Initiative.
Programmatically it was determined that adoptiaff $ocused a high level of attention on younger
children already in placement with relative anddoparents. Children with complex needs or in
residential types of settings were not priorititeaneet adoption goals. Eight (8) Safe Childrenliioa
youth were selected to participate in the initiativThe average length of time the children haeshb
waiting for adoption was approximately 6 years. Témults were:

» Six of the Eight children were finalized FY 08-09

» The first children photographed (Kevin and Tim)thg Heart Gallery of Sarasota in 2005 were
adopted. A local Sarasota adoption attorney comg)gtro bono, the adoption finalization for
Kevin (age 19) to be adopted with his younger enth

» Heart Gallery siblings (Patricia and Jeffery)wedepted. Patricia, whose plan was to age out of
foster care, changed her mind less than 30 dayseobér 18 birthday. Her adoption was
finalized one week before turning 18 along with begther.

» Heart Gallery siblings (Gerald and Jerrell) weregdd. Despite one of the boys being in a DJJ
commitment program their adoptive family advocdtadplacement and finalization. The family
said that these boys were “a part of their famagd they would “accept no delays in completing
the finalization process.” Finalization occurreddntober 2009.

» Heart Gallery child (Selena) was adopted from hdarte nursing facility. Family navigated
through Children Medical Services and Agency wighdgdns with Disabilities to move her from
Miami to their home in Ft. Myers. Their family syas currently highlighted on the DCF Explore
Adoption Website.

As a participant in the statewide Longest Waitiregi Initiative, Circuit 12 has seen amazing results

with the decline in the number of youth availaldeddoption ages 13 years and older who have reahain
in out of home care for more than 24 months. Frdrigh of 50 youth in April 2008 down to a low of 15
youth in June 2009—a decrease of 704anatee County had the highest level of particypain the

Longest Waiting Teen Initiative. One of the caseagement agencies Manatee Glens had two dedicated
staff doing targeted recruitment events and presients within the community. These efforts were
targeted in the Hispanic/Latin communities inclggdthe Latin Chamber, Hispanic print media as well a
surrounding Regional adoption events.
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Additionally, at the convening of the 18 month aqitgplan update in June 2008, there were no itircu
nor agency protocols in place to determine thatadleted child specific adoption related casework
activities had been completed prior to a goal @ipdidn being changed to Another Permanent Planned
Living Arrangement.(APPLA). Discussions with Chitair Legal Services, Office of Attorney General,
System Advocate, Manatee Citizen Review Panel mesnbad professional advocates helped develop
more checks and balances within the system inauidie development of a Teen Court where youth are
asked permanency questions by a Magistrate oilaveca to have their reviews held before the
Citizen’'s Review Panel. Besides the highlighteckess stories of teen adoptees the chart below
described the fact some children with an APPLA goatle determined to need further adoption casework
before the goal of adoption could be ruled out.

County Number of youth with goal Number of youth with goal of Reduction
of APPLA as of 6-30-09 APPLA as of 3-1-10
Desoto 3 0 100%
Manatee 37 30 18%
Sarasota 27 13 51.8%
Circuit 12 67 43 35.8%

It should be noted however that of the childrerallggfree for adoption on July 1, 2008 and adoyiigd
June 2009, all Circuit 12 counties exceeded thewtde goal of 47.47%. Desoto led the circuit with
69.23%, Manatee was 60.95% and Sarasota was &%4.3

Other Data Measure — Analysis

Per data reported by DCF

Circuit wide

285 Children were in out of home care for more thamonths
98 Children were legally free for adoption

Of the 98 children legally free for adoption in €Liit 12

e« 5 were legally free for adoption less than 12 menth

e 34 were legally free for adoption 12-23 months

« 28 were legally free for adoptions 24-35 months

« 31 were legally free for adoption for 36 monthsrmre

County Less than 12 mo 12 to 24 mo 24 to 36 mo m8®r more

Desoto 0 1 0 2
Manatee 2 20 15 21
Sarasota 3 13 13 8
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DCF also reported that during FY 08-09 131 adotioeccurred in Circuit 12.
Of those 131 adopted children

» 73 had been legally free for adoption less thamaBths (56%)
e 36 had been leg ally free for adoption 12-23 mo(#780)
« 13 had been legally free for adoptions 24-35 mo(ith%0o)
e 5 had been legally free for adoption for 36-47 rher(@%)
e 4 had been legally free for adoption for 48 momhmore (3%)
County Lessthan 12| 12to 24 mo 24 t0 36 mo 36 to 48 mo 48 mo or mopre
mo
Desoto 11 3 1 0 0
Manatee 38 15 7 4 3
Sarasota 24 18 5 1 1

In FY 0809, 3,777 children were adopted throughstige of Florida dependency system. In that same

period Circuit 12 finalized 131 adoptions. Of thdsd children , 65 were adopted by foster parents
(49%), 39 by relatives (30%) and 28 by non-relateeruited families( 21%).

County Foster parents Relatives Recruited parents
Desoto 13 2 0
Manatee 27 21 20
Sarasota 25 16 8

The Heart Gallery of Sarasota also was a co-spaigbe annual Adoption Picnic “How a House
Becomes a Home” which was held in Manatee County.

For the past 2 fiscal years the Manatee dependadiyary has been the Circuit host to “Adopt a ho
the national adoption day judicial finalization hegs.

According to FSFN data and reporting to the Far@dyety Alliance in June 2009 there were 98 children
legally free for adoption . In January 2010, thesxe 77 children legally free for adoption a daseeof
21%. Additionally the children free for adoptionem24 months has decreased 20%.

. . children
Total TPR kid: Chlldre'n' with 0-23 mo or Total TPR
identified over 24 mo
free for . less .
. adoptive . (recruitment
adoption (recruitment
placement needed)
needed)
June 2009 98 56 24 18
January 2010 77 49 20 8

Of the 77 children legally free, 28 children arenged of recruitment. There have been many dismussi
in the placement and service arena about the nuaftséslings separated while in care and the effort
made to reunite them. Several indicators were ifiethtas areas that need to be reviewed:
1. the number of sibling groups who remain intacnétdl placement
2. the number of sibling groups who remain intact mlgisupervision
3. the number of sibling groups who are reunified migisupervision for traditional placement
4. the number of sibling groups who are reunifiedtfa purposes of adoption placement
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Four groups of children are sibling groups howenrdy 2 of the 4 groups reside together. Sibling
recruitment efforts continue for all 4 groups as ttme.
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Il. CONTINUUM OF ADOPTION PROMOTION PROGRAMS
A continuum of programs necessary for a comprekierggpproach to promotion of adoption (including
brief descriptions of such programs and servigas)o01(8)(b)6.f

Adoption awareness efforts- Web-based, television, newspaper, magazineatid public service
announcements that provide a backdrop for genemfrainity awareness about the children in foster
care who need adoptive families. THeplore Adoptiorcampaign is pre-packaged and ready to be
customized and used.

Targeted recruitment efforts — Focusing on specific groups of children and seseeding homes and
identifying and targeting those communities mdstlii to adopt these children. Descriptions of commo
special needs of available children will lead t@é&t populations that should be recruited; comnyueniid
faith-based initiatives; incentive programs fortévsand adoptive families to recruit others fromith
communities; advertisements, posters or flyerdastgs where foster and adoptive parents typichlbps
or visit; Web sites such &xplore Adoptionetc. TheExplore Adoptiorcampaign is pre-packaged and
ready to be used.

Child-specific recruitment efforts — Locating and matching an identified waiting dhitith an approved
adoptive family; media or materials describing aectuiting parents for an individual child; stateei
and national adoption Web sites (eExplore AdoptionAdoption Information Center, etc.); statewide
and local heart galleries; radio, newspaper oviglen features; “passports” or brochures featuthrey
child’s strengths and needs; etc.

Orientation for prospective adoptive parents— Meetings for staff to explain the adoption psxand
requirements for becoming an adoptive family; fatlap literature and guides; etc.

Assistance (navigating the system) for prospectivaoptive parents— Consistent contact with
prospective families, helpdesk for prospective faa®j guidebooks, brochures or paperwork that éxgla
the process and steps that must be completed ¢on@ean approved adoptive parent, Explore
AdoptionWeb site has a FAQ page that would assist with thi

Pre-adoption training for prospective parents— Adoptive parent training (e.g., MAPP) and fansbjf-
assessment to determine if adoption is a feaslatefpr prospective adoptive family, adoption sfieci
training after completion of the MAPP class, etc.

Pre-adoption information for “waiting” parents (i.e., family approved for adoption) — Referrais t
local adoptive parent support groups; consultatimochures or paperwork explaining the process and
steps that must be completed once a child is ifiethias a possible match for approved adoptivelfasi
adoption-specific training after receiving approtmbhdopt; etc.

Placement case management for “pre-adoptive” parest- Match staffing, placement supervision,
child history disclosure, anticipated child-spex#ervices and training needs, etc.
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M. PROGRAMS CURRENTLY PROMOTING ADOPTION

Description of programs currently promoting adoptigncluding information on the impact, cost-

effectiveness, and sources of fundgsg)oo1(s)(b)6.d

Desoto County:

Children’s Home Society
Little Angels Adoption Agency
Family Preservation Services
Youth and Family Alternatives
Catholic Charities

Sarasota Family YMCA

Heart Gallery of Sarasota
Guardian Ad Litem

Desoto Foster/Adoptive Parent Association
Charlotte Sun

WFLN 1480 AM

New Day Baptist

Grace Lutheran Church

Adoption Promotion Strategy Number of the 13 Percentage of the
programs 13 programs
Incorporating this Incorporating this
strategy strategy
Adoption awareness efforts 12 92%
Targeted recruitment efforts 10 77%
Child specific recruitment efforts 4 30%
Orientation for prospective adoptive parents 6 46%
Assistance (navigating the system) for prospective 9 69%
adoptive parents
Pre-adoption training for prospective parents 6 46%
Pre-adoption information for “waiting” parents 7 %4
Placement case management for “pre-adoptive” paren 5 38%
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Manatee County:

Family Creations Adoption

Camelot Community Care

Gift of Life

Manatee Glens

Manatee Children Services

Youth and Family Alternatives

Sarasota Family YMCA

Florida Baptist Children Homes

Price Hamilton Private infant adoptions
Heart Gallery of Sarasota

Guardian Ad Litem

Manatee Foster/Adoptive Parent Association
Bradenton Herald Tribune

106.9 FM

Bayside Community Church

West Bradenton Baptist

Faith Bible Church

Manatee Youth for Christ

Church of the Cross

Adoption Promotion Strategy Number of the 19 Percentage of the
programs 19 programs
Incorporating this Incorporating this
strategy strategy
Adoption awareness efforts 17 89%
Targeted recruitment efforts 14 74%
Child specific recruitment efforts 12 63%
Orientation for prospective adoptive parents 7 37%
Assistance (navigating the system) for prospective 16 84%
adoptive parents
Pre-adoption training for prospective parents 8 42%
Pre-adoption information for “waiting” parents 11 8%
Placement case management for “pre-adoptive” paren 6 32%
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Sarasota County:

Church of the Cross

A Bond of Love

Life Link

Florida Homes Studies and Adoption — International
Heart of Adoptions

Family Preservation Services
Youth and Family Alternatives
Sarasota Family YMCA
Catholic Charities

Child Protection Center

Heart Gallery of Sarasota
Guardian Ad Litem
Foster/Adoptive Parent Association
SNN

Its Your Turn

BLAB TV

Sarasota Herald Tribune
Sarasota Christian Church
Central Church of Christ
Church of the Palms
Sarasota Baptist Church
Vamo Methodist Church

Adoption Promotion Strategy Number of the 21] Percentage of the
programs 21 programs
Incorporating this Incorporating this
strategy strategy
Adoption awareness efforts 20 95%
Targeted recruitment efforts 14 67%
Child specific recruitment efforts 12 57%
Orientation for prospective adoptive parents 8 38%
Assistance (navigating the system) for prospective 16 76%
adoptive parents
Pre-adoption training for prospective parents 8 38%
Pre-adoption information for “waiting” parents 10 8%
Placement case management for “pre-adoptive” paren 7 33%
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There are currently 42 programs in Circuit 12 @iramote adoption. Some of the providers serve
multiple counties with staffing patterns to accondai® the service delivery for that specified
region/county. These programs represent diversitiat they are faith based and non-faith based,
publicly funded and privately funded; local andioaal; community and child welfare focused.

Often prospective families are introduced todhiéd welfare system when they can not afford the
various fees that are associated with private @olopbr their contracted timeframe has expired.
“Waiting families” are often introduced to the ahilvelfare system via targeted and child specific
recruitment activities such as Heart Gallery angidslic events showcasing the recruitment for foste
and adoptive parents for foster children.

Orientation for prospective families interesteddoption from child welfare is managed though a
centralized system operated by Safe Children GoaliThe Safe Children Coalition has a designated
recruitment phone line and a centralized datalFassternet, that is utilized to track a family’®gress
through the inquiry, orientation and training preses.

During FY 08-09, the Safe Children Coalition dey®d a more formal process for assisting prospective
adoptive parents with navigation. A database weated for the MAPP trainer and the adoption program
coordinator to ensure families were provided adwopsipecific information and formally assigned to an
agency after module 7 of the Model Approach toriaship in Parenting (MAPP) training.

The adoption program coordinator tracks the family the assigned agency during the assessment
process and maintains a master tracking of botbpgaiive and approved families.

The Safe Children Coalition system of care incluglerseral adoption recruitment as a part of the
contract agreements with three case managementiagéfamily Preservation Services, Manatee Glens
and Youth and Family Alternatives. An additionalmmandum of agreement with Florida Baptist
Children Homes has expanded recruitment activijiesifically in the faith communities. Each agency
has the responsibility to train and approve adepi@milies. There is also a regional partnership with
Eckerd Community Alternatives who provides MAPRrrag for adoptions staff and adoptive parent co-
facilitators to become certified trainers. In FY-08 ten(10) adoptions staff and 3 adoptive pareets
certified as MAPP trainers.

Recruitment efforts-

1. The Heart Gallery of Sarasota is a museum-quabtyeting gallery of photographs of children in
foster care looking for adoptive homes. The go#b isaise awareness for these children and to eageu
individuals to become adoptive and foster pareltis. Heart Gallery is at a different venue each imont
and travels through Sarasota, Manatee and Desaioti€s. Visitors to the exhibit can view portraatsd
take child photo cards, which feature some inforome&bout the child and contact information. Their
photos and stories are also featured on the websige//www.heartgallerysarasota.org/index.html

The Heart Gallery has deployed an innovative cagmpai FY 08-09 by making a mini gallery with
digital photo frames for locations that did not @dke space to hold the entire gallery. Since 2008,
314 Heart Gallery inquiries have been received. yButh who were showcased in the display adopted
had been in care for an average 5.6 years pritmabzation.

2. Print Media- Sarasota Herald Tribune, Brademterald Tribune and Charlotte Sun have written
stories highlighting local adoptive parents at iepgrterly since June 2008.

Circuit 12 Child Abuse Prevention and Permanen@nPDuly 2010 — June 2015 Page 42 of 124



3. TV Media- SNN 6 and ABC 7, showcased Safe GChildCoalition and Heart Gallery of Sarasota
annual Adoption Picnic “How a House become a Hoared National Adoption Day activities in
Manatee County Courthouse. SNN 6 Public Serviceodnnements for the Safe Children Coalition
regarding fostering and adopting. BLAB TV hosteB0aminute show of foster and adoptive parents.

4. Radio- It's Your Turn, 106.9 has on-going Pal8ervice Announcements for the Safe Children
Coalition regarding fostering and adopting. In btaand April , 106.9 FM did a special series where
they featured a several of the longest waitingtemmilable for adoption and replayed them at lveise
in that recording week.

Training-

In March 2009 Sarasota YMCA and Manatee Glens ktadfthe opportunity to go to a Regional
conference hosted by Hillsborough Kids. Adoptidated modules for case management and GAL staff,
foster and adoptive parents were available. Hilsbgh Kids brought local and national training nniale

to discuss the impact of sibling separation throtinghlife of the dependency case through adoplibis
began a local initiative to study the issue of safgal siblings in foster care. It was discovered tver

40% of sibling groups in out of home placement wamearated by at least 1 one child. Efforts were
focused on reducing the incidents of sibling sefp@maand increasing efforts of sibling reunificatio
Monthly reviews of separated siblings were incogped as an effort between the licensing and placeme
teams as well as the case management agenctegivies such as purposefully holding open capadnity
some homes to reunify sibling groups were implerent

The child welfare system has seen an evolutiohémhilosophy of maintaining sibling relationships.
Safe Children Coalition embraces current resedrahdemonstrates the importance of the sibling bond
and cites a variety of benefits to placing childtegether including but no limited to stronger self
concepts, increased comfort, and easier transitmtasidoptive placements.

Training with the Guardian Ad Litem Program, Fosted Adoptive Parent Associations as well as the
mental health community is laying the foundationtfee Circuit 12 system of care to diligently seek
strategies to address sibling groups and to makeuseattempts to maintain the sibling group aarailfy
unit and expediting review processes or procedagding increased waivers, specialized recruitmen
of foster homes for sibling groups, modified supystems including financial compensation for home
who take or reunify sibling groups and additiongborts and resources for relative caregivers vesmn
preliminary financial support when assuming placened siblings in lieu of licensed foster care.
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V. PLAN PRIORITIES

A description, documentation, and priority rankioigocal needs related to the promotion of adopbased upon the continuum of programs

(see Part 3-11) and services (see Part 3-1§39.001(8)(b)6.9

Priority Ranking of County-Level Needs Related tohe Promotion of Adoption for Children in Need of Adbptive Families

County: Manatee

Priority County-Level Need with Description

Type(s) of Approach Warranted to Meet this Priority
Need

(o]

Adoption Awareness

Targeted Recruitment

Child-Specific Recruitment

Orientation for Prospective Adoptive Parents
Assistance for Prospective Adoptive Parents
Pre-adoption Training for Prospective Adoptive Rése
Pre-adoption Information for “Waiting” Parents
Placement Case Management for “Pre-adoptive” Parent

1 Increase intact sibling group adoptions with ecffic focus on children ages 0 to 6
years of age.

Adoption Awareness

Targeted Recruitment

Child-Specific Recruitment

Pre-adoption Information for “Waiting” Parents
Placement Case Management for “Pre-adoptive” Parent

2 Reduce the number of youth who are legally fogefloption and have been waiting
more than 24 months for adoption.

Adoption Awareness

Targeted Recruitment

Child-Specific Recruitment

Orientation for Prospective Adoptive Parents
Assistance for Prospective Adoptive Parents
Pre-adoption Training for Prospective Adoptive Rgse
Pre-adoption Information for “Waiting” Parents
Placement Case Management for “Pre-adoptive” Parent

3 Increase timeliness of adoption finalizationaineffort to increase the number of
children adopted within 12 months of terminatiorpafental rights and reduce the
number of children waiting for adoption more thaonths after the date of
termination of parental rights.

O0OO0OO0O0O0OO0O0O0ODO0OO0OO0OO0OO0OOO0O|0O0OO0OO0OOC|IOOOOOOO

Adoption Awareness

Targeted Recruitment

Child-Specific Recruitment

Orientation for Prospective Adoptive Parents
Assistance for Prospective Adoptive Parents
Pre-adoption Training for Prospective Adoptive Rtse
Pre-adoption Information for “Waiting” Parents
Placement Case Management for “Pre-adoptive” Parent
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County: Sarasota

Priority County-Level Need with Description

Type(s) of Approach Warranted to Meet this Priority
Need

(o]

Adoption Awareness

Targeted Recruitment

Child-Specific Recruitment

Orientation for Prospective Adoptive Parents
Assistance for Prospective Adoptive Parents
Pre-adoption Training for Prospective Adoptive Rése
Pre-adoption Information for “Waiting” Parents
Placement Case Management for “Pre-adoptive” Parent

1 Increase timeliness of adoption finalizationaineffort to increase the number of
children adopted within 12 months of terminatiorpafental rights and reduce the
number of children waiting for adoption more th&onths after the date of
termination of parental rights.

Adoption Awareness

Targeted Recruitment

Child-Specific Recruitment

Orientation for Prospective Adoptive Parents
Assistance for Prospective Adoptive Parents
Pre-adoption Training for Prospective Adoptive Rése
Pre-adoption Information for “Waiting” Parents
Placement Case Management for “Pre-adoptive” Parent

2 Increase intact sibling group adoptions with ec#c focus on children ages 0 to 6
years of age.

Adoption Awareness

Targeted Recruitment

Child-Specific Recruitment

Pre-adoption Information for “Waiting” Parents
Placement Case Management for “Pre-adoptive” Parent

3 Reduce the number of youth who are legally foeeatfloption and have been waiting
more than 24 months for adoption.

OO0 0000000000 O0O|0O0OO0OO0OO0OO0OO0OOC(0ODOOOOOO

Adoption Awareness

Targeted Recruitment

Child-Specific Recruitment

Orientation for Prospective Adoptive Parents
Assistance for Prospective Adoptive Parents
Pre-adoption Training for Prospective Adoptive Rtse
Pre-adoption Information for “Waiting” Parents
Placement Case Management for “Pre-adoptive” Parent
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County: Desoto

Type(s) of Approach Warranted to Meet this Priority
Need

o  Adoption Awareness
Targeted Recruitment
P _ ; . Child-Specific Recruitment
Priority County-Level Need with Description Orientation for Prospective Adoptive Parents
Assistance for Prospective Adoptive Parents
Pre-adoption Training for Prospective Adoptive Rése
Pre-adoption Information for “Waiting” Parents
Placement Case Management for “Pre-adoptive” Parent
1 Increase timeliness of adoption finalizationameffort to increase the number of Adoption Awareness

children adopted within 12 months of terminatiorpafental rights and reduce the
number of children waiting for adoption more th&onths after the date of
termination of parental rights.

Targeted Recruitment

Child-Specific Recruitment

Orientation for Prospective Adoptive Parents
Assistance for Prospective Adoptive Parents
Pre-adoption Training for Prospective Adoptive Rtse
Pre-adoption Information for “Waiting” Parents
Placement Case Management for “Pre-adoptive” Parent

2 Reduce the number of youth who are legally foeefloption and have been waiting
more than 24 months for adoption.

Adoption Awareness

Targeted Recruitment

Child-Specific Recruitment

Orientation for Prospective Adoptive Parents
Assistance for Prospective Adoptive Parents
Pre-adoption Training for Prospective Adoptive Rtse
Pre-adoption Information for “Waiting” Parents
Placement Case Management for “Pre-adoptive” Parent

3 Increase intact sibling group adoptions with ecffic focus on children ages 0 to 6
years of age.

Adoption Awareness

Targeted Recruitment

Child-Specific Recruitment

Pre-adoption Information for “Waiting” Parents
Placement Case Management for “Pre-adoptive” Parent

OO0 0000000000 O0O(0OD0OO0OO0OOO0OO0O0O|0OOOOOOO
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V. PLAN OF ACTION FOR THE PROMOTION OF ADOPTION

A plan for steps to be taken in meeting identifiedds, including the coordination and integratidrservices to
avoid unnecessary duplication and cost, and faeratitive funding strategies for meeting needs tghotlne
reallocation of existing resources, utilizationwafiunteers, contracting with local universities &@rvices, and local
government or private agency fungig39.001(8)(b)6.h

Vision
Florida’s highest priority is that children aresadl in healthy, safe, stable, and nurturing
families.

Mission

To serve as a blueprint that will be implementegrwvide for the care, safety, and protection of
all of Florida’s children in an environment thasfers healthy social, emotional, intellectual, and
physical development.

Outcome
All families and communities ensure that childrea safe and nurtured and live in stable
environments that promote well-being.

Manatee County _ Goal 1.1
The percent of children adopted within 12 monthbaxfoming legally free for adoption will
increase from the fiscal year 2008-09 rate of &&@nt to 79 percent by 30 June 2015.

Sarasota County _ Goal 1.2
The percent of children adopted within 12 monthbaxfoming legally free for adoption will
increase from the fiscal year 2008-09 rate of d&ent to 75 percent by 30 June 2015.

Desoto County  Goal 1.3
The percent of children adopted within 12 monthbaxfoming legally free for adoption will
increase from the fiscal year 2008-09 rate of &&ent to 75 percent by 30 June 2015.

Manatee County _ Goal 2.1

The percent of children legally free for adoptiononhave been waiting for adoption since the
date of termination of parental rights (TPR) forreithan 12 months will be reduced from the
June 2009 rate of 43.3 percent to 20.8 percenDhjuBe 2015.

Sarasota County  Goal 2.2

The percent of children legally free for adoptiohorhave been waiting for adoption since the
date of termination of parental rights (TPR) forrmathan 12 months will be reduced from the
June 2009 rate of 51.1 percent to 20.5 perceB0hjune 2015.

Desoto County  Goal 2.3

The percent of children legally free for adoptiononhave been waiting for adoption since the
date of termination of parental rights (TPR) forreithan 12 months will be reduced from the
June 2009 rate of 26.7 percent to 20.3 perce0bjune 2015.
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Strategy 1

By 30 June 2015, Circuit 12 will have providediiag to key Leads, Partners, Champions, and Casadéanent Organizations in Family
Finders, Family Centered Practice, and Family T€amferencing in an effort to ensure all are opagafiom the same knowledge base, using
the same language, and working towards achievie@doption promotion goals.

Priority Level:
2,3,and 1:
Manatee County
3,1, and 2:
Sarasota County
2,1, and 3:
Desoto County

Priority Need:.
-Reduce the number of youth who are legally freeattoption and have been waiting more than 24 nsdiethadoption.
-Increase timeliness of adoption finalizations nedfort to increase the number of children adoptédin 12 months of
termination of parental rights and reduce the remalp children waiting for adoption more than 12ntis past the date of
termination of parental rights.
-Increase intact sibling group adoptions with acfffiefocus on children ages 0 to 6 years of age.

Types of Approaches Warranted:

v'Adoption Awareness
v'Targeted Recruitment

v Child-specific Recruitment
O Orientation for Prospective Adoptive Parents

Types of Approaches Warrante( (continued)
O Assistance for Prospective Adoptive Parents
O Pre-adoption Training for Prospective Adoptivedpids
v Pre-adoption Information for “Waiting” Parents
v'Placement Case Management for “Pre-adoptive” Parent

Objectives

Objective 1.1Train key Leads, Partners, Champions, and Cased¢amnt Organizations in Family Finders.
Objective 1.2Train key Leads, Partners, Champions, and Case d¢ament Organizations in Family Centered Practice.
Objective 1.3 Train key Leads, Partners, Champiand,Case Management Organizations in Family Teanfie€encing.

Objective 1.1 Train key Leads, Partners, Champions, and Case dé¢ament Organizations in Family Finders.

Action Steps Measures/Benchmarks Lead Partners BagDate | End Date
Explore all permanency options ang Lead agency background screening, | Safe Children Coalition Sarasota YMCA, 12-1-09 3-1-10
exhaust all relative/non-relative Operations Staff, will be trained on the Family Finders, Kids Centra

connections Family Finders model

Explore all permanency options and Lead agency quality management Safe Children Coalition Hillsborough Kids, Kids 7-1-10 7-30-10
exhaust all relative/non-relative (runaway specialist), will be trained on Central, Family Finders

connections the Family Finders model

Explore all permanency options and Lead agency quality management Safe Children Coalition Manatee Children Services,8-1-10 12-31-10

exhaust all relative/non-relative
connections

(runaway specialist), CMO
managers(ages 6-18) and identified
case management supervisors and
teams “champions” and community
residential providers will be trained o

N

the Family Finders model

Manatee Glens, Guardian A
Litem, Mentor Network ,
Camelot Sarasota YMCA,
Family Resources, Florida
Sheriff Youth Ranch
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Objective 1.1 Train key Leads, Partners, Champions, and Case dé¢ament Organizations in Family Finders.

Action Steps Measures/Benchmarks Lead Partners BagDate | End Date
Explore all permanency options and CMO managers (ages 0-5) and Safe Children Coalition Youth and Family 1-1-11 4-30-11
exhaust all relative/non-relative identified case management Alternatives, Guardian Ad
connections supervisors and teams “champions” Litem, Mentor Network
will be trained on the Family Finders
model
Explore all permanency options angd 100% of the case management Safe Children Coalition Manatee Children Services,10-1-11 12-31-11
exhaust all relative/non-relative agencies and local residential providers Manatee Glens, Youth and
connections will be trained and have implemented Family Alternatives,
the Family Finders Model Guardian Ad Litem, Mentor
Network , Camelot Sarasotg
YMCA, Family Resources,
Florida Sheriff Youth Ranch
Objective 1.2 Train key Leads, Partners, Champions, and Case dé¢ament Organizations in Family Centered Practice.
Action Steps Measures/Benchmarks Lead Partners BagDate | End Date
Implement evidence based models|af00% of the case management Safe Children Coalition, Manatee Glens, Youth and | 1-1-10 Ongoing as

permanency with a philosophy of
family and community connections

agencies and will be trained in Family
Centered Practice

Manatee Sheriff Office-
CPID, Children Legal
Services

Family Alternatives,
Guardian Ad Litem

staff are hired

Implement evidence based models
permanency with a philosophy of
family and community connections

af00% of all judiciary, Child Protectiorn

Legal Services (CLS) and Office of
Attorney General (OAG) , professional
staff advocates and leadership of the
Guardian Ad Litem and case

management agency staff will be

trained in Family Centered Practice

Safe Children Coalition,

Investigations, attorneys with Children Manatee Sheriff Office- CPID

Training department

Judiciary, Citizens Review
Committee,

Manatee Glens, Youth and
Family Alternatives,
Guardian Ad Litem, Family
Safety Alliance System
Advocate

1-1-10

Ongoing as
staff are hired

Objective 1.3 Train key Leads, Partners, Champions, and Case dé¢ament Organizations in Family Team Conferencing.

Action Steps Measures/Benchmarks Lead Partners BegDate | End Date
Implement evidence based models|at00% of the CMO Youth and Family Youth and Family 9-30-09 3-1-10
permanency with a philosophy of | supervisors will be trained in Family Alternatives, USF Training

family and community connections| Team Conferencing

Implement evidence based models|af00% of the Lead Agency Child Youth and Family 2-1-10 3-30-10
permanency with a philosophy of | Welfare Operations staff will be Alternatives, Sarasota

family and community connections| trained in Family Team Conferencing YMCA, USF Training

Implement evidence based models|af00% of the CMO Youth and Family Youth and Family 9-30-09 3-30-10
permanency with a philosophy of | team lead mentors will be trained in Alternatives, USF Training

family and community connections| Family Team Conferencing
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Strategy 2
By 30 June 2015, Circuit 12 will work with key LesadPartners, Champions, and Case Management Cagan&to put into practice the
evidence based models of permanency (Family Firatedd-amily Centered Practice) with a philosophfaaifily and community connections.

Priority Level: Priority Need:.
2,3,and 1: -Reduce the number of youth who are legally freeaftoption and have been waiting more than 24 nsoiothadoption.
Manatee County | -Increase timeliness of adoption finalizations medfort to increase the number of children adoptédin 12 months of
3,1, and 2: termination of parental rights and reduce the remalp children waiting for adoption more than 12ntis past the date of
Sarasota County | termination of parental rights.
2,1,and 3: -Increase intact sibling group adoptions with ac#fpefocus on children ages 0 to 6 years of age.
Desoto County
Types of Approaches Warranted: Types of Approaches Warrante( (continued)

v'Adoption Awareness O Assistance for Prospective Adoptive Parents

v'Targeted Recruitment O Pre-adoption Training for Prospective Adoptivedpids

v Child-specific Recruitment v Pre-adoption Information for “Waiting” Parents

O Orientation for Prospective Adoptive Parents v'Placement Case Management for “Pre-adoptive” Parent
Objectives

Objective 2.1 Implement and put into practice thenffy Finders modality.
Objective 2.2 Implement and put into practice thenffy Centered Practice modality.
Objective 2.3 Implement the use of the Targetediriaent tools to target TPR cases with no idesdifplacement.

Objective 2.1 Implement and put into practice the Family Findarslality.

Action Steps Measures/Benchmarks Lead Partners BegDate | End Date
Explore all permanency options ang Lead agency Operations Staff, Safe Children Coalition Sarasota YMCA Manatee | 3-1-10 6-30-10
exhaust all relative/non-relative Manatee CMO managers (ages 6-18 Glens

connections and identified case management

“champions” will pilot child specific
cases for modified Family Finders

model
Explore all permanency options ang Lead agency Operations Staff, Safe Children Coalition Manatee Children Services,5-1-11 9-30-11
exhaust all relative/non-relative Manatee CMO managers (ages 0-5) Manatee Glens, Guardian Ad
connections and identified case management Litem, Mentor Network,

“champions” will pilot child specific Camelot Sarasota YMCA,

cases for modified Family Finders Family Resources, Florida

model Sheriff Youth Ranch
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Objective 2.1 Implement and put into practice the Family Findarslality.

Action Steps Measures/Benchmarks Lead Partners BagDate | End Date
Using the Family Finders model re{ All youth placed in residential group | Safe Children Coalition Manatee Glens, Sarasota | 3-1-10 Ongoing
evaluate all TPR cases (for youth | care settings or therapeutic treatment Children Legal Services, YMCA
ages 6-18)older than 4 months with will be reviewed monthly using the Office of Attorney General
no identified placement Family Finders model to identify
family and community based
connections for permanency options
Using the Family Finders model re{ All youth will be reviewed monthly Safe Children Coalition Youth and Family 7-1-10 Ongoing
evaluate all TPR cases (for youth | using the Family Finders model and | Children Legal Services, Alternatives, Guardian Ad
ages 0-5) older than 90 days with nothe DCF/Casey targeted recruitment | Office of Attorney General Litem
identified placement tool to identify family and community
based connections for permanency
options
Using the Family Finders model All cases reaching 9 month Safe Children Coalition Manatee Glens, Youth and | 3-1-10 Ongoing
accelerate the review administrative permanency review will be reviewed | Children Legal Services, Family Alternatives,
and legal oversight and with the Family Engagement model | Office of Attorney General Guardian Ad Litem
accountability of sibling and the targeted recruitment tool to
maintenance identify separated siblings for
reunification efforts and timely
permanency planning maintaining
sibling placements
Objective 2.2 Implement and put into practice the Family Centd?ettice modality.
Action Steps Measures/Benchmarks Lead Partners BagDate | End Date
Using the Family Centered Practice Development of task force as a Child Welfare System Judiciary, Children Legal 3-1-11 ongoing
model to the review administrative | subgroup of the Family Safety Advocate, Guardian Ad Services, Office of Attorney
and legal oversight and Alliance to identify system barriers to| Litem, Sarasota YMCA General, Adoption
accountability of sibling timely permanency and decision Adoption Program Competent Mental Health
maintenance making for sibling placement options| Coordinator partners, Adoptive parents
Objective 2.3 Implement and put into practice the Family Teamf€mncing modality.
Action Steps Measures/Benchmarks Lead Partners BagDate | End Date
Using the Targeted Recruitment Youth placed in residential group care Safe Children Coalition Manatee Glens, Sarasota | 3-1-10 Ongoing

tools from the DCF Longest Waitin
Teen Initiative to re-evaluate all
TPR cases (youth ages 6-23) older
than 6 months with no identified

placement

) settings or therapeutic treatment will

be reviewed monthly using targeted
recruitment tool to identify specified
waiting family profiles to match with
waiting youth

Guardian Ad Litem

YMCA
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Objective 2.3 Implement and put into practice the Family Teamf€mncing modality.

Action Steps

Measures/Benchmarks

Lead

Partners

BagDate

End Date

Using the Targeted Recruitment
tools from Daniel Kids and DCF
Program Office re-evaluate all TPR
cases (youth ages 6-23)older than
days with no identified placement

All youth placed in residential group
care settings or therapeutic treatmen
will be reviewed every other month
00sing targeted recruitment tool to
identify specified waiting family
profiles to match with waiting youth

Safe Children Coalition
Guardian Ad Litem

Manatee Glens, Sarasota
YMCA

3-1-10

Ongoing
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Strategy 3

By 30 June 2015, Circuit 12 will support the statinitiatives to identify and seek support systemithin the community, specifically related
to the faith based communities, for our challengingulation of children awaiting identified adogtiiomes and iefforts of enhancing and
maintaining sibling relationships within the comntyn

Priority Level:
2,3,and 1:
Manatee County
3,1, and 2:
Sarasota County
2,1,and 3:
Desoto County

Priority Need:.

-Reduce the number of youth who are legally freettoption and have been waiting more than 24 nsdiathadoption.
-Increase timeliness of adoption finalizations nedfort to increase the number of children adoptédin 12 months of
termination of parental rights and reduce the remalp children waiting for adoption more than 12ntis past the date of

termination of parental rights.

-Increase intact sibling group adoptions with acfffiefocus on children ages 0 to 6 years of age.

Types of Approaches Warranted:
v'Adoption Awareness
v'Targeted Recruitment
v Child-specific Recruitment
O Orientation for Prospective Adoptive Parents

Types of Approaches Varranted (continued)

OAssistance for Prospective Adoptive Parents

O Pre-adoption Training for Prospective Adoptivedpids

v'Pre-adoption Information for “Waiting” Parents

v'Placement Case Management for “Pre-adoptive” Parent

Objectives

Objective 3.1 Engage the faith based communitylanid a strong working relationship.

Objective 3.1 Engage the faith based community and build a stvomrging relationship.

Action Steps Measures/Benchmarks Lead Partners BagDate | End Date
Faith Based initiative Identification of denomiizsial Safe Children Coalition, SCC Community Liaison, 7-1-10 12-31-10
Champion for each faith Believers Against Abuse and| Ministerial Alliance
Neglect, Florida Baptist
Children’s Homes
Faith Based initiative Creation of foster and adapparent | Safe Children Coalition, SCC Community Liaison, 1-1-11 ongoing

speakers bureau to share
success stories with their
denominational congregations

Believers Against Abuse and| Ministerial Alliance

Neglect,

Children’'s Homes

Florida Baptist
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Objective 3.1 Engage the faith based community and build a stvomging relationship.

Action Steps Measures/Benchmarks Lead Partners BagDate | End Date
Faith Based Initiative Identify 6 churches thairesent the | Safe Children Coalition, Guardian Ad Litem, Family | 7-1-11 7-1-12
community of origin for sibling groups Believers Against Abuse and| Safety Alliance System
that promote permanency in their Neglect, Florida Baptist Advocate, Manatee
home community Children’s Homes Parenting Committee, SCC
Community Liaison,
Ministerial Alliance,
Sarasota YMCA
Faith Based Initiative Identify 8 churches thairesent the | Safe Children Coalition, Guardian Ad Litem, Family | 1-1-13 12-31-13
community of origin for sibling groups Believers Against Abuse and| Safety Alliance System
that promote permanency in their Neglect, Florida Baptist Advocate, Manatee
home community Children’s Homes Parenting Committee, SCC
Community Liaison,
Ministerial Alliance,
Sarasota YMCA
Faith Based Initiative Identify 12 churches theginesent the | Safe Children Coalition, Guardian Ad Litem, Family | 1-1-14 6-30-15
community of origin for sibling groups Believers Against Abuse and| Safety Alliance System
that promote permanency in their Neglect, Florida Baptist Advocate, Manatee
home community Children’s Homes Parenting Committee, SCC
Community Liaison,
Ministerial Alliance,
Sarasota YMCA
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VL. MONITORING AND EVALUATION
Plans for monitoring progress and for determinihg tesults of the adoption promotion efforts.

VI.LA. MONITORING PLAN IMPLEMENTATION

The CAPP team will continue to meet on a regulaidia order to monitor the progress of plan
implementation. The CAPP meetings will be heltbast 30 days prior to the due date of the Monitpri
Report. Leads/Partners will complete their sedtiofithe monitoring report template for submisgimn
the local CAPP team. The reports will be submiftedeeks prior to the local CAPP meeting. The
CAPP team will review and analyze the monitoringors for completeness, progress, and barriedse T
reports will placed into the appropriate reportiognat for submission to the Executive Office af th
Governor. The CBC, in partnership with DCF, Ww#l responsible for finalizing and forwarding the
monitoring report.

VI.B ANNUAL PROGRESS REPORTING

The CAPP team shall meet once a year to prepasm@ntmgal progress report. The CAPP meeting will be
held at least 30 days prior to the due date oftineual Progress Report. Leads/Partners will cotaple
their sections of the monitoring report templatedabmission to the local CAPP team. The repoilts w
be submitted 2 weeks prior to the local CAPP meetifhe CAPP team will review and analyze the
monitoring reports for completeness, progress,tamders. The reports will placed into the appiate
reporting format for submission to the Executivdicaf of the Governor. The CBC, in partnershiphwi
DCF, will be responsible for finalizing and forward the monitoring report.

VIl.  BARRIERS
A description of barriers to the accomplishmena @bmprehensive approach to the promotion of
adoption.§39.001(8)(b)6.i

* Older child resistance to adoption.

» Lack of adoptive homes interested in adoption eftmales.

* Current economy may hamper consideration of adoptio

* Need adoption promotion materials pertinent todted adoptions (e.g., older child)

» Appropriations for adoption maintenance subsidiestrkeep pace with increase in adoptions. FL
in lower 3° of states in adoption subsidy funding.

* Lack of public awareness of adoption process.

* Lack of funding for community outreach through prielevision, radio and Children Awaiting
Parents website.

VIIl. RECOMMENDATIONS
Recommendations for changes that can be accomglisiig at the state program level or by legislative
action.§39.001(8)(b)6.j

* Identify State Program funding to reduce duplicaid services

» Condense or abbreviate the MAPP requirement fativels and non-relatives to prevent or delay
the adoption process

» Create more funding flexibility to reduce silos albw braided funding
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Part 4 - PLAN FOR THE SUPPORT OF ADOPTIVE FAMILIES

l. STATUS OF SUPPORT OF ADOPTIVE FAMILIES

Status of support of adoptive families (to be bagsah such areas as the quantity and quality opéte
parent support groups; quantity and accessibilityadoption competent mental health professionals;
educational opportunities available for adoptivergais; and quantity of post adoption services
counselors who provide information and referrainpeorary case management for emotional support,
and educational advocacy).

According to data provided by the Department ofl@bin and Families there was only one (1)
dissolution of an adoptive placement.

According to the data provided by the Safe Childtealition there were six children who returneat
of home care due to the relinquishment of paraights. DCF collected the data via comparison to
children re-entering foster care through the Ime@hild Welfare Services Information System.

Manatee County reported 2 children returning t@cane sibling group of two (age 16) whose mother
signed power of attorney over to a relative dusigaificant health issues. This relative subseduevis
the subject of an abuse allegation which led ta¢neoval of the children from his care.

In Desoto County, one child (age 12) returned te @ghose mother signed power of attorney over to a
relative who subsequently returned the child tocre of the state due to her significant mentalthe
needs. Desoto County did not have sufficient intenerisis services available to support the séyefi
the child’s mental health needs and the family sgbently felt that returning her to the custodyhaf
state would provide her the residential mentaltheadatment that she required.

Sarasota county reported two dissolutions. Onel ¢hije 16) was returned to the custody of the sate
result of a “lock out”/parent failure to assumetody. The youth was remanded to a Department of
Juvenile Justice commitment program due to sexeghliziminal actions. The adoptive family felt that
they could not meet his needs and refused to dliowto return to their home. One child (age 13) was
returned to a shelter initially as a child in neédervices (CINS) due to behavioral issues inhihime
between her and her adoptive sibling. The adoptigther made the decision to sign surrenders tavallo
the child to return to care citing that biologitamily needs superseded the interventions required
maintain the adoptive placement.

Additionally there has been another 5 notificatiohpossible adoption dissolutions out of state nehe

child protective investigative units requested infation on adoptive parent history and county géle
jurisdiction for additional dependency action hoeethe resolution of three of the five inquiries ar
unknown. Two cases required Interstate Compact Balopledical Assistance as the adoptive parent has
already initiated surrenders and the new adoptivemnis required subsidy eligibility assistance.

There are currently seven groups providing supgpemtices to adoptive families.

Desoto Foster/Adoptive Parent Association meets:
3“ Tuesday, 11:30am -1:00pm

Safe Children Coalition

925 N. Mills Ave., Arcadia
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Manatee Foster/Adoptive Parent Association meets:
1* Thursday, 6pm

West Bradenton Baptist Church

1305 4% Street W., Bradenton

Sarasota Foster/Adoptive Parent Association meets
North Port: 2 Tuesday, 7:00pm

YMCA

3010 South Sumter Blvd, North Port

Sarasota Foster/Adoptive Parent Association
3“ Monday, 6:30pm

Vamo Methodist Church

8521 Vamo Road, Sarasota

Sarasota Christian Church
2" Wednesday, 7:00pm
2923 Ashton Road, Sarasota

Suncoast Adoptive Parents Online Support Group
http://groups.yahoo.com/group/suncoastadopt

Support groups meet monthly and vary in attendémoce 5 participants to 25 families. The
Foster/Adoptive Parent Associations have begumpémaheir membership to “waiting families” as well.

Safe Children Coalition staff (Adoption supervisadoptions coordinators) attend foster/adoptivema
association meetings when requested. In a classsetting style as well as question and answer forma
topics such as: elements of adoption subsidy lfaconnections, sibling maintenance , family and
sibling visitation, impact and preparation for fyrand sibling separation , supporting a child tigio
specific and targeted recruitment efforts, howuocessfully prepare and transition a child though
adoptive placements are delivered to prospectideagdoptive families.

Adopted teens are encouraged to maintain theiicpaation in the Youth Advocacy Board and continue
participation in independent living skill buildiricainings offered in the community.

In November 2008 the Sarasota Foster/Adoptive P&®sociation invited DCF Adoptions Program
Manager Kathleen Waters to present training madseoia adoption maintenance subsidy to their meeting
participants. In collaboration with Safe Childreoalition Adoptions Program staff over 40 families
attended this session which was one of the highasbut for a training that this group reported.

Since Circuit 12 has three active officers of thariBa State Foster Adoptive Parent Association
including the Suncoast Regional Vice President@irl2 has been able partner with Hillsborough
County Foster/Adoptive Parent Association for gnm®and techniques to enhance support of adoptive
families. The Suncoast Adoption Parent online supgoup is moderated by four adoption case
management staff with Safe Children Coalition. Upddo relevant issues surrounding adoptive parents
are often posted to keep families aware of bengféading legislation and other matters that méscaf
them.

In April 2010, the first edition of Safe Childrero@lition Suncoast Adoption Connections was pubtishe
Waiting and adoptive families are the targeted ek for this publication. It is a quarterly nesttar
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with content including upcoming events, changehécommunity, legislative updates that impact the
child welfare system, parenting tips, formal anidimal resource contacts and a waiting child olirgip
group column.

Currently, there is a lack of awareness regardiegypes of services available for adoptive farsiiie

the community. Creation of a post adoptive guidgabewith technical assistance from Family Services
of Metro Orlando in late November 2009. Distributiof the post adoptive guide is tentatively planned
for June 2010 with updates as the Planning Teatitipants identified services/needs of adoptive
families that are similar to families of primaryepention services.

In collaboration of the Child Welfare System AdvtezeDepartment of Children and Families, United
Way of Manatee and Sarasota the Local Planning Gtieermade a commitment to work with county
governments and other funders to help ensuredbat providers update their agency information
utilizing the 2-1-1 system. Connections with fdilised groups such as Florida Baptist Children’s élom
and Believers Against Abuse and Neglected Kids (Bl also made the commitment of linking
nontraditional providers including faith based grewo update their congregations supportive effamts
their websites as well as 2-1-1.

Collaboration with Kinship Care Support groups sastManatee Children Services Grandparents as Kin
Program (funded by Manatee County Children’s Sermilage) has been a venue where adoptive
kinship families attend meetings and trainings gadly on resources available post adoption.

The Manatee County government, through its Childr&ervices Board funds an Adoption Preservation
Counselor with the community mental health proviiemnatee Glens. This clinician became a certified
statewide trainer in the Adoption Competency tragncurriculum.

Adoption competency training for Circuit 12 will@ar March 2010 to assist with pre- and post adaptio
needs.

Manatee County
Manatee Glens (2 staff)
Jewish Children and Family Services (1 staff)

Sarasota County
Jewish Children and Family Services (3 staff)
The Florida Center for Child Development (7 staff)

Desoto County
The Florida Center for Child Development (1 staff)

Medicaid eligible services/providers are coordidateough a Sarasota YMCA Utilization Review
Specialist to ensure the maximization of servidevdey and coordination of services post finalipati

It should be noted that the Safe Children Coalitieas Promoting Safe and Stable Families dollars to
fund post adoptive services. Both Jewish Childmeh Bamily Services and Florida Center have engaged
staff to obtain this enhanced adoption training.

In May 2009, Eleven adoption professionals becaentfied trainers of the PAIRS program for Adoptive
Parents. One of the certified trainers is with$ade Children Coalition and is planning this trai
locally for adoptive families.
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This specialized program includes powerful exescteehelp adoptive parents process feelings of grie
and loss associated with adoption or infertilitygmaging challenging and disruptive child behavatrs
home and school; addressing unique challengesrehfiag a child with a diagnosed mental health need
or disability; dealing with the emotional and/otypltal trauma, such as abuse, neglect and abandbnme
experienced by children prior to adoption; and ific@gess.

The PAIRS program for Adoptive Parents introducegasure chest of relationship tools that have
helped thousands of families. During this progradygptive parents learn practical, usable skibé th
facilitate expanded communication, deepen empattomote constructive conflict resolution, promote
forgiveness and powerfully enhance emotional exgwesand attachment.

The first PAIRS training for Adoptive Parents ist&ively scheduled for Spring 2011.

In February 2010 Safe Children Coalition also édBlanning the Pathway to Adoptiotraining with
National Trainer Barry Chaffkin with Changing theovd One Child at a Time (CT Wocat). The training
was offered to foster and adoptive parents, licenand placement staff, adoptions staff within the
Suncoast Region, Guardian Ad Litem, community midmgalth providers. Over 70+ attendees were
present during this two day conference which caléopics such as Child Specific Recruitment, Older
Child Recruitment Techniques and Preparing YouttAtdoption and Permanent Families, Essentials of
Attachment and Separation and Grief and Loss

Currently under development is training plan aulim for an “Adoptions 201 and 301for families
who have had completed their MAPP training witheSahildren Coalition. Topics identified include:
developmental stages and how they impact tranditi@uoptive placements, trauma informed care,
mental health diagnoses 101 including current atuté parenting implications, Magellan services
Medicaid services, 15 hour Tools for Positive Pangrto prepare for behavioral needs of childremde
adopted from foster care. Also under developmeatdsvelopment of links to on line training
components that parents can complete with a qureatid answer skill test.
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Il. CONTINUUM OF ADOPTION SUPPORT PROGRAMS

Description of a comprehensive approach for prawidpost-adoption services (including information on
sufficient and accessible parent and teen suppougs; case management, information, and referral
services; and educational advocacy) §39.001(8)é)6.

Adoptive parent and teen support groups- Small group opportunities for parents and tékasare
accessible; configured and meeting as often apppte for the languages, cultures and needseof th
participants in your communities; provision of sapgdrom umbrella organizations and qualified
facilitators where appropriate (e.g., teen supgups); etc.

Education and training opportunities for adoptive parents — Education and training related to
adoption issues, with an emphasis on strategigsaiodling loss, grief, relationship building, aratting
out” behaviors; skill-building to equip adoptiverpats with the skills needed to meet the speciitt a
developing needs of children (e.qg., fetal alcobohstance abuse, autism, etc.); providing adoption
resource centers, lending libraries, newslettensyal adoption conferences, and ongoing trainirty an
workshops for parents; etc.

Adoption competent education and mental health asstiance services for adoptive families Those
providing education and therapeutic services hiagdasic knowledge and skills to effectively worikhw
adoptive families and to empower adoptive parentsfamilies to provide the environment necessary fo
ameliorating the effects of trauma (e.g., buildtienships, improve relationships, develop nurand
attachment, etc.); campaigns to recruit professsaioaseek adoption competency; etc.

Case management services for adoptive parents anbilcren — An intake process for families to
return for needed services; designated case matageEspond to adopted children and families post-
legal finalization; system to notify families ofrnued training, adoption workshops, and suppartig
meetings, and resource guide that includes adoptipport information and service providers; etc.
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II. PROGRAMS CURRENTLY SUPPORTING ADOPTIVE FAMILIE S
Description of programs currently supporting adeptfamilies (including information on the impact,
cost-effectiveness, and sources of funding) §3@3)(6.d

The Safe Children Coalition has developed a custeeice protocol to make sure every caller feels
comfortable and confident about the adoption prege§lorida. The customer service protocol is
designed to provide potential adoptive parentsriftgmation they need in a simple, professional and
timely manner. A toll-free recruitment line isa@able for interested individuals to contact toaige
information on the requirements to adopt a chidl.calls are answered by a staff person trained to
answer questions on the adoption process. Withinazirs, a member of Safe Children Coalition’s
adoption team will contact the potential adoptieegmt, and may also follow-up via mail or e-maiti am
certain situations a personal visit may be schetlule

There is a help line that adoptive families cahitah need of services. The adoption subsidycigdest
services as the initial point of contact as postption support to work with the adoptive familylitak

them to community support services and assist thi¢inresolving the issues. If needed, the Adoptions
Program Coordinator can assess the family’s needisreet with them to discuss options and supplbrts.
the Program Coordinator determines that the famdie in need of more intensive services, a case
consultation is held including partners such as:Diversion Team, Family Intervention Specialist,
Utilization Review Specialist, Single Point of AsseCoordinator and adoptions case management.
Opening a post adoptive voluntary services may atsor.

In FY 08-09 the Sarasota YMCA re-initiated the leoftarent Advocate (FPA) There are currently two
staff in these positions. One advocate is assigméthnatee County and one to Sarasota and Desoto
counties.

The Foster Parent Advocate may assist and suppuiliés who are experiencing difficulties such as
identified behavior issues. During their time le thome they assist parents with managing behaviors
strengthening family skills and stabilizing placerse They work in conjunction with the assigned
adoption specialist to provide additional overlayices to assist a family with issues such asljami
connections, sibling visitation and at times siplgeparation. They assist parents with the psygiaib
transition from being a temporary caregiver to ar@nent and long term caregiver.

As of March 2010, the Foster Parent Advocate véltiained on local resources for each county afid wi
continue to work with the utilization review spdisg and adoptions program staff to ensure timely
connections to services.

The Sarasota YMCA also has a contract with a ¢edtiBehavior Analyst who is co-located with
traditional dependency and adoptions staff. Thaff gierson can do child specific assessments,itigan
and interventions with families. The Tools for Rivsl Parenting are utilized. This position is soged
using prevention and other blended state funding.
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Desoto County:

Children’s Home Society
Little Angels Adoption Agency

Family Preservation Services CBC case management

Youth and Family Alternatives

Catholic Charities

Sarasota Family YMCA

Desoto Foster/Adoptive Parent Association
Family Partnership Center

Manatee Glens Diversion

Coastal Behavioral Healthcare

Charlotte Behavioral

Family Preservation Services- Clinical services

The Florida Center for Child Development

Protective Factors

Number of 13 programs Percentage of the 13

incorporating Protective

programs incorporating

Factors this strategy
Parental Emotional Resilience 9 69%
Social Connections 2 15%
Knowledge of Parenting and Child 10 77%
Development
Concrete Support Time of Need 6 46%
Nurturing and Attachment 9

Adoption Support Strategy

Number of programs
incorporating Adoption

Percentage of the 13
programs incorporating

Parents and Children

Support this strategy
Education and Training Opportunities for 4 30%
Adoptive Parents
Adoption 1 8%
Competent Services for Adoptive Families
Case Management Services for Adoptive 10 7%
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Manatee County:

Family Creations Adoption

Camelot Community Care

Gift of Life

Manatee Glens CBC case management
Manatee Children Services

Youth and Family Alternatives

Sarasota Family YMCA

Price Hamilton Private infant adoptions
Manatee Foster/Adoptive Parent Association
West Bradenton Baptist

Family Partnership Center

Adoption and Related Services of Pinellas
Manatee Glens- Clinical Services

Protective Factors

Number of 13 progran
incorporating Protective

1s Percentage of the 13
programs incorporating

Factors this strategy
Parental Emotional Resilience 7 54%
Social Connections 3 23%
Knowledge of Parenting and Child 6 46%
Development
Concrete Support Time of Need 6 46%
Nurturing and Attachment 8 62%

Adoption Support Strategy

Number of programs
incorporating Adoption

Percentage of the 13
programs incorporating

Parents and Children

Support this strategy
Education and Training Opportunities for 10 77%
Adoptive Parents
Adoption 2 15%
Competent Services for Adoptive Families
Case Management Services for Adoptive 8 62%
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Sarasota County:

A Bond of Love

Life Link

Florida Homes Studies and Adoption — International
Heart of Adoptions

Family Preservation Services CBC case management
Youth and Family Alternatives

Sarasota Family YMCA

Catholic Charities

Child Protection Center

Sarasota Foster/Adoptive Parent Association
Sarasota Christian Church

Adoption and Related Services of Pinellas

Family Partnership Center

Coastal Behavioral Healthcare

Family Preservation Services Clinical Services
Manatee Glens Clinical Services

The Florida Center for Child Development

Protective Factors

incorporating Protective

Number of 17 program

s Percentage of the
17 programs

Factors incorporating this
strategy
Parental Emotional Resilience 11 65%
Social Connections 5 29%
Knowledge of Parenting and Child Development 13 81%
Concrete Support Time of Need 10 59%
Nurturing and Attachment 14 82%

Adoption Support Strategy

incorporating Adoption

Number of programs

Percentage of the
17 programs

and Children

Support incorporating this
strategy
Education and Training Opportunities for Adoptive 9 56%
Parents
Adoption 3 19%
Competent Services for Adoptive Families
Case Management Services for Adoptive Parents 12 75%
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There are currently 29 programs in Circuit 12 gravide one or more adoption supports. Some
providers serve multiple counties with staffingtpats to accommodate the service delivery for that
specified region/county. These programs represgatsity in that they are faith based and non-faith
based, publicly funded and privately funded; laad national; community and child welfare focused.

Programs traditionally known by adoptive familieglahild welfare professionals are primarily Medtica
providers, those funded by the Department of Candind Families Children’s Mental Health or those
funded by Promoting Safe and Stable Families dallar

Many of the private agency services are exclusivhé families that they serve. Great effort was
required to locate all of the post adoptive proksde

There is no centralized clearinghouse of infornrafar adoptive families seeking support and seszice
A recommendation from the Local Planning Commitiees to create a workgroup to create a post
adoptive survey to assess current as well as previeeds of adoptive families.
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V. PLAN PRIORITIES

A description, documentation, and priority rankioidocal needs related to the support of adoptaraifies based upon the comprehensive

approach (see Part 4-I1) and services (see Paii)4$39.001(8)(b)6.g

Priority Ranking of County-Level Needs Related tohe Support of Adoptive Families

County: Manatee

Priority | County-Level Need with Description

Types of Approaches
Warranted to Meet

this Priority Need

0  Support Groups

o0  Education and Training
o  Adoption Competent

Protective Factors that Should
be Built/Supported when
Meeting this Priority Need

(0]
(0]
(o]

Parental Emotional Resilience
Social Connections
Knowledge of Parenting and Child

Services Development
0 Case Management o  Concrete Support in Times of Need
Services 0  Nurturing and Attachment
1 Improve availability and access to adoption caeapemental health and 0 SupportGroups | o  Parental Emotional Resilience
d tion services o] Educatlon and Training | o  Social Connections _ _
educat . o  Adoption Competent o  Knowledge of Parenting and Child
Services Development
o Case Management o  Concrete Support in Times of Need
Services 0  Nurturing and Attachment
2 Increase availability of appropriate support gotor parents and youth. 0 SupportGroups | o  Parental Emotional Resilience
o0  Education and Training | o  Social Connections
o  Adoption Competent o Knowledge of Parenting and Child
Services Development
o Case Management o  Concrete Support in Times of Need
Services 0  Nurturing and Attachment
3 Expand training opportunities for adoptive pasent 0  Education and Training | o  Parental Emotional Resilience
o  Adoption Competent o  Social Connections
Services o Knowledge of Parenting and Child

o

Development
Nurturing and Attachment
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County: Sarasota

Priority | County-Level Need with Description

Types of Approaches
Warranted to Meet
this Priority Need

0  Support Groups

0  Education and Training
o0  Adoption Competent

Protective Factors that Should
be Built/Supported when
Meeting this Priority Need

o Parental Emotional Resilience
o  Social Connections
o Knowledge of Parenting and Child

Services Development
0 Case Management o  Concrete Support in Times of Need
Services 0  Nurturing and Attachment
1 Improve availability and access to adoption caemptemental health and 0 SupportGroups | o  Parental Emotional Resilience
education services o] Educgtlon and Training | o  Social Connections ' _
: o0  Adoption Competent o Knowledge of Parenting and Child
Services Development
o Case Management o  Concrete Support in Times of Need
Services 0  Nurturing and Attachment
2 Increase availability of appropriate support gotor parents and youth. 0 SupportGroups | o  Parental Emotional Resilience
o  Education and Training | o  Social Connections
o0  Adoption Competent o Knowledge of Parenting and Child
Services Development
o Case Management o  Concrete Support in Times of Need
Services 0  Nurturing and Attachment
3 Expand training opportunities for adoptive pasent o  Education and Training | o Parental Emotional Resilience
o0  Adoption Competent o0  Social Connections
Services o Knowledge of Parenting and Child
Development
0  Nurturing and Attachment
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County: Desoto

Types of Approaches
Warranted to Meet
this Priority Need

Protective Factors that Should
be Built/Supported when
Meeting this Priority Need

P : - 0  Support Groups o Parental Emotional Resilience
PI’IOI’I'[y Coumy_l‘evel Need with DeSCI’IptIOFI o  Education and Training | o  Social Connections
o  Adoption Competent o  Knowledge of Parenting and Child
Services Development
0 Case Management o  Concrete Support in Times of Need
Services 0 Nurturing and Attachment
1 Improve availability and access to adoption caeapemental health and 0 SupportGroups | o  Parental Emotional Resilience
d tion services o] Educaitlon and Training | o  Social Connections _ _
educatio . o  Adoption Competent o Knowledge of Parenting and Child
Services Development
o Case Management o  Concrete Support in Times of Need
Services 0 Nurturing and Attachment
2 Increase availability of appropriate support g®tor parents and youth. 0  Support Groups o  Parental Emotional Resilience
o  Education and Training | o  Social Connections
o  Adoption Competent o  Knowledge of Parenting and Child
Services Development
o Case Management o  Concrete Support in Times of Need
Services 0  Nurturing and Attachment
3 Expand training opportunities for adoptive pasent 0  Education and Training | o  Parental Emotional Resilience
o0  Adoption Competent 0  Social Connections
Services o Knowledge of Parenting and Child
Development
0  Nurturing and Attachment
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V. PLAN OF ACTION FOR THE SUPPORT OF ADOPTIVE FAMIL IES

A plan for steps to be taken in meeting identifiedds, including the coordination and integratidrservices to
avoid unnecessary duplication and cost, and faeratitive funding strategies for meeting needs tghotlne
reallocation of existing resources, utilizationwafiunteers, contracting with local universities &@rvices, and local
government or private agency

Vision
Florida’s highest priority is that children ares&dl in healthy, safe, stable, and nurturing fasiilie

Mission

To serve as a blueprint that will be implementegdnavide for the care, safety, and protection bl
Florida’s children in an environment that fosteealthy social, emotional, intellectual, and phykica
development.

Outcome
All families and communities ensure that childrea safe and nurtured and live in stable environment
that promote well-being.

Goal 1

The number of adopted children who were returndddter care (regardless of when the adoption was
finalized) in the circuit will be reduced from 5rilg the 2008-2009 fiscal year to less than 1 dytire
2014-2015 fiscal year.

Circuit 12 Child Abuse Prevention and Permanen@nPDuly 2010 — June 2015 Page 69 of 124




Strategy 1
By 30 June 2015, Circuit 12 will expand the numtsigproviders that are trained in the Adoption Cotepey model and expand the training
opportunities available to adoptive parents.

Priority Level: Priority Need:

1land 3: -Improve availability and access to adoption corapeiental health and education services.
Manatee County | -Expand training opportunities for adoptive parents

Sarasota County
Desoto County

Protective Factors to be Built by the Strategy: Types of Approaches Warranted:
v Parental emotional resilience v Adoptive parent and teen support groups
v Social connections v Education and training opportunities for adoptiaegnts
v Knowledge of parenting and child development v Adoption competent mental health assistance sex¥ireparents and children
v Concrete support in times of need v Case management services for adoptive parentshéidden
v Nurturing and attachment

Objectives

Objective 1.1 Train and implement the Adoption @etency model in an effort in increase the numib@raviders trained and able to work
with adoptive families img model.

Objective 1.2 Expand the training opportunitiesddoptive parents through partnering with the &oRtarent Associations, making PAIRS
training more accessible ancreasing the number of adoptive parents attgrfdCF/CBC adoption focused conferences.

Objective 1.1:Train and implement the Adoption Competency modelri effort in increase the number of providerméd and able to work
with adoptive families in this model.

Action Steps Measures/Benchmarks Lead Partners BegDate | End Date
Convene training group with Implementation of statewide adoption Department of Children and | Manatee Glens, Manatee | 3-10-10 12-30-10
identified adoption mental health | competency training curriculum Families, Manatee Glens, County Government, Mentor

professionals Sarasota YMCA Network, Camelot, Manateg|

Glens, Family Preservation
Services, Jewish Family
Services, Florida Center for
Child Development

Expand county/state funded Identify 2 agencies and train statewideChild Welfare System Mentor Network, Camelot, | 1-1-11 12-31-12
Adoption Competent Community | adoption competency training Advocate, Department of Manatee Glens, Family

Mental Health/Behavioral providerg curriculum Children and Families, Preservation Services,

including trauma informed care County Children and Family | Jewish Family Services

Service Boards
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Objective 1.1:Train and implement the Adoption Competency modelri effort in increase the number of providerméd and able to work
with adoptive families in this model.

Action Steps Measures/Benchmarks Lead Partners BegDate | End Date
Expand county/state funded Identify 2 agencies and train statewideChild Welfare System Mentor Network, Camelot, | 1-1-13 12-31-14
Adoption Competent Community | adoption competency training Advocate, Department of Manatee Glens, Family
Mental Health/Behavioral providerg curriculum Children and Families, Preservation Services,
County Children and Family | Jewish Family Services
Service Boards
Expand private practice and Identify 5 practitioners/agencies and | Sarasota YMCA, Child Mentor Network, Camelot, | 1-1-11 12-31-12
Medicaid funded Adoption train statewide adoption competency| Welfare System Advocate, Manatee Glens, Family
Competent Community Mental training curriculum Department of Children and | Preservation Services,
Health/Behavioral analysts and Families, Agency for Health | Jewish Family Services
clinicians Care (area 6 and 8)
Expand private practice and Identify 7 practitioners/agencies and | Sarasota YMCA, Child Mentor Network, Camelot, | 1-1-13 12-31-14
Medicaid funded Adoption train statewide adoption competency| Welfare System Advocate, Manatee Glens, Family
Competent Community Mental training curriculum Department of Children and | Preservation Services,
Health/Behavioral analysts and Families, Agency for Health | Jewish Family Services
clinicians Care (area 6 and 8)
Expand private practice and Identify 7 practitioners/agencies and | Child Welfare System Mentor Network, Camelot, | 1-1-14 12-31-15

Medicaid funded Adoption
Competent Community Mental
Health/Behavioral analysts and
clinicians

train statewide adoption competency
training curriculum

Advocate, Department of
Children and Families,
Agency for Health Care (area

6 and 8)

Manatee Glens, Family
Preservation Services,
Jewish Family Services

Objective 1.2:Expand the training opportunities for adoptive pgsehrough partnering with the Foster Parent Assionis, making PAIRS
training more accessible, and increasing the numbadoptive parents attending DCF/CBC adoptiom$ed conferences.

Action Steps Measures/Benchmarks Lead Partners BegDate | End Date
Collaborate with Foster Parent Development of ongoing training Sarasota YMCA licensing, Adoptive Parents, Jewish 1-1-11 ongoing
Association to provide adoption schedule and implementation of Safe Children Coalition Family Children Services,

support focused training on a training cycles Adoption Teams Manatee Glens, Child

quarterly basis. Protection Center

Implement and increase the Implement training class year 1. Sarasota YMCA Adoption Manatee Glens, St Pete 5-1-11 12-31-15
availability of the PAIRS training | Subsequent years hold 2x per year | Coordinator College

for adoptive parents.

Increase the number of adoptive | Identify 4 adoptive families to attend | Sarasota YMCA, DCF Adoptive Parents, Foster 7-1-10 12-31-12

families that attend DCF/CBC
adoption oriented conferences.

sessions and develop “family training
tips” to bring back to local support

Adoption Program Office,
Florida Adoption Center

groups and association meetings

Angels Foundation
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Strategy 2

By 30 June 2015, Circuit 12 will develop a comn&tt® include formal and informal participants, wiitl focus on issues affecting adoptive
families and identifying needs/solutions to gapsenvices.

Priority Level:

2 Manatee County
2 Sarasota County
2 Desoto County

Priority Need:
-Increase availability of appropriate support gigr parents and youth.

Protective Factors to be Built by the Strategy:
v Parental emotional resilience

v'Social connections

v Knowledge of parenting and child development
v'Concrete support in times of need
O Nurturing and attachment

Types of Approaches Warranted:
v Adoptive parent and teen support groups
v Education and training opportunities for adoptiaegnts
O Adoption competent mental health assistance sex¥ireparents and children
OCase management services for adoptive parentstaldden

Objectives

Objective 2.1 Establish a committee that will ird#formal and informal participants that will foous issues affecting adoptive families and
identify needs/solutions to gaps in services.

Objective 2.1 Establish a committee that will include formal anfibrmal participants that will focus on issueteafing adoptive families and
identify needs/solutions to gaps in services.

Action Steps Measures/Benchmarks Lead Partners BagDate | End Date
Establish a local committee to Committee convenes October 2010 Safe Children wglHeart | Heart Gallery , Manatee 7-1-10 12-30-10
identify adoption permanency issues Gallery Foster /Adoptive Parent
and the preservation of siblings Associations, Child

Protection Investigations,
Identify key local formal support Engage at least 2 participants to attenc&afe Children Coalition, Heaft Department of Children and| 7-1-10 12-30-12
participants to regularly attend quarterly meetings Gallery Families, Family Safety
committee meetings Alliance System Advocate
Identify key local formal support Engage at least 3 participants to attgn8afe Children Coalition, Heaft Department of Children and| 1-1-13 12-31-14
participants to regularly attend quarterly meetings Gallery Families Family Safety
committee meetings Alliance System Advocate
Identify key local formal support Engage at least 5 participants to attend&afe Children Coalition, Heart Department of Children and| 1-1-14 12-31-15
participants to regularly attend quarterly meetings Gallery Families, Family Safety
committee meetings Alliance System Advocate
Identify key local informal and faith| Engage at least 3 participants Safe Children GoaJiHeart | Guardian Ad Litem, Family | 7-1-10 12-30-12

based participants to regularly atte
committee meetings

nd

Gallery

Safety Alliance System
Advocate, Manatee
Parenting Committee, SCC
Community Liaison,

Ministerial Alliance
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Objective 2.1 Establish a committee that will include formal anfibrmal participants that will focus on issueteafing adoptive families and
identify needs/solutions to gaps in services.

Action Steps Measures/Benchmarks Lead Partners BegDate | End Date
Identify key local informal and faith| Engage at least 4 participants Safe Children GoajiHeart| Guardian Ad Litem, Family | 1-1-13 12-31-14
based participants to regularly attend Gallery Safety Alliance System
committee meetings Advocate, Manatee

Parenting Committee, SCC

Community Liaison,

Ministerial Alliance
Identify key local informal and faith| Engage at least 5 participants Safe Children GoaJiHeart | Guardian Ad Litem, Family | 1-1-14 12-31-15

based participants to regularly atte
committee meetings

nd

Gallery

Safety Alliance System
Advocate, Manatee
Parenting Committee, SCC
Community Liaison,
Ministerial Alliance
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VL. MONITORING AND EVALUATION
Plans for monitoring progress and for determinihg tesults of the efforts to support adoptive fesil

VI.LA. MONITORING PLAN IMPLEMENTATION

The CAPP team will continue to meet on a regulaidia order to monitor the progress of plan
implementation. The CAPP meetings will be heltbast 30 days prior to the due date of the Monitpri
Report. Leads/Partners will complete their sedtiofithe monitoring report template for submisgimn
the local CAPP team. The reports will be submiftedeeks prior to the local CAPP meeting. The
CAPP team will review and analyze the monitoringors for completeness, progress, and barriedse T
reports will placed into the appropriate reportiognat for submission to the Executive Office af th
Governor. The CBC, in partnership with DCF, Ww#l responsible for finalizing and forwarding the
monitoring report.

VI.B ANNUAL PROGRESS REPORTING

The CAPP team shall meet once a year to prepasm@ntmgal progress report. The CAPP meeting will be
held at least 30 days prior to the due date oftieual Progress Report. Leads/Partners will cotaple
their sections of the monitoring report templatedabmission to the local CAPP team. The repoilts w
be submitted 2 weeks prior to the local CAPP meetifhe CAPP team will review and analyze the
monitoring reports for completeness, progress,tamders. The reports will placed into the appiate
reporting format for submission to the Executivdicaf of the Governor. The CBC, in partnershiphwi
DCF, will be responsible for finalizing and forward the monitoring report.

VIl.  BARRIERS
A description of barriers to the accomplishmena @bmprehensive approach to the support of adoptive
families.§39.001(8)(b)6.i

* Lack of adequate funds & resources to support agofamilies after adoption is finalized.

* Lack of community services to assist adoptive fasilLack of resources, including respite
providers, reactive attachment providers, local taldmealth providers and residential treatment
services.

» Limited number of adoption competent mental he&l#ducational professionals.

* Inadequate Medicaid coverage and provider netwarkliéntal & medical services.

» Current economy adds stress to adoptive familiésc8eases need for supports.

* Medicaid reimbursement levels that limit providartxipation.

» Children with diagnoses after adoption are plagetedical Waiver waiting list, but only those
children currently in out-of-home care are giveiogty if Agency with Persons with Disabilities
opens enrollment.

* Lack of awareness of full range of available sufgpé&rservices.

» Limited funding for post-adoption services, esplimr those adopting through private &
international sources.

» Contact with service providers at point of crigither than earlier.

» Adoptive family receptiveness to support services.
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VIIl. RECOMMENDATIONS
Recommendations for changes that can be accomglsiig at the state program level or by legislative
action.§39.001(8)(b)6.j

« Designation as a priority population for residenti@ntal health services for adopted children.

« Extend assistance beyond"Iirthday to increase older teen adoptions

« Increase funding for post-placement services foptide families

* Review and revise Florida Statute to add additisaféty nets and access to services for
adoptive families

Circuit 12 Child Abuse Prevention and Permanen@nPDuly 2010 — June 2015 Page 75 of 124



PART 5 — ATTACHMENTS

I. Local Planning Team Membership And Attendance Reter: Circuit 12

AREA OF REPRESENTATION

LOCAL PLANNING TEAM MEMBER

MTG
April

MTG
Oct.

MTG
Nov.

MTG
Dec.

MTG
Jan.

Chairman/ Convener

Name: Brena Slater
Title: Operations Manager
Otrganization: DCF

X

DCF — Dept. of Children and
Families

Name: Lynne Johnston
Title: Operations Program Administrator
Organization: DCF

DOC - Dept. of Corrections

Name:
Title:
Organization:

DOE - Dept. of Education

Name:
Title:
Organization:

DOH - Dept. of Health

Name:
Title:
Organization:

DJJ — Dept. of Juvenile Justice

Name: Ginny Donovan
Title: Chief Probation Officer
Organization: DJJ

DLE — Dept. of Law
Enforcement

Name:
Title:
Organization:

APD — Agency for Persons with
Disabilities

Name: Michelle Pilkington
Title: St. Human Services Counselot Sup.
Otrganization: APD

AWT — Agency for Workforce
Innovation

Name:
Title:
Organization:

10.

Parent with adopted child

Name:
Title:
Organization:

11.

Child day care centets:
Federal/State representation

Name:
Title:
Organization:

12,

Circuit Courts

Name: Jan Schnering
Title: Supervisor
Organization: MC Citizens Review

13.

Community mental health
center

Name: Rachel Morse
Title: Adoption Preservation Counselor
Organization: Manatee Glens

Name: Deborah Kostroun
Title: COO
Organization: Manatee Glens

Name: Samantha Ericson
Title: FASD Clinic Director
Organization: FCCFD

14.

Community-based care lead
agency

Name: Dave Luebcke
Title: Child Welfare Specialist
Organization: Safe Children Coalition
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AREA OF REPRESENTATION

LOCAL PLANNING TEAM MEMBER

MTG
April

MTG
Oct.

MTG
Nov.

MTG
Dec.

MTG
Jan.

Name: Sara Dawson
Title: Utilization Review Specialist
Otrganization: Safe Children Coalition

Name: Dara Palmieri
Title: Child Welfare Specialist
Otganization: Safe Children Coalition

Name: Monique Myers
Title: Director of Child Welfare Operations
Otganization: Safe Children Coalition

Name: Jim Lenehan
Title: Child Welfare Specialist
Otganization: Safe Children Coalition

Name: Tom Marer
Title: Community Facilitator
Otganization: Safe Children Coalition

Name: Kevin McKenney

Title: Director of Community and Client
Relations

Otganization: Safe Children Coalition

Name: Lucia Branton
Title: Child Welfare Specialist
Organization: Safe Children Coalition

Name: Alex Kamberis
Title: Child Welfare Specialist
Organization: Safe Children Coalition

15

. Guardian ad litem program

Name: Chuck Orchowski
Title:
Otrganization: GAL

Name: Bea Catlson
Title: Team Leader
Otrganization: GAL

Name: Milessa Dunlop
Title: Assistant Director
Otrganization: GAL

16.

Law enforcement agency

Name: Joyce Edick
Title: Operations Program Specialist
Organization: Manatee Sheriff’s Office

17.

Local advocacy council

Name: Janet Taylor
Title: Outreach Coordinator
Organization: Suncoast Partnership

18.

Multi-disciplinary child

protection team

Name: Daniel Foster
Title: Foster Care Director
Organization: Manatee Children Services

Name: Michelle Burroughs
Title: Kinship Coordinator
Organization: Manatee Children Services

19.

Private/ public program with
expertise in child abuse
prevention program

Name: Melissa Larkin-Skinner
Title: Administrator of Intensive
Community Services

Organization: Manatee Glens

Name: Hal Hedley
Title: President/CEO
Otganization: Child Protection Center
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AREA OF REPRESENTATION

LOCAL PLANNING TEAM MEMBER

MTG
April

MTG
Oct.

MTG
Nov.

MTG
Dec.

MTG
Jan.

Name: Mandy O’Malley
Title: Program Director
Otganization: Child Protection Center

20. Private/ public program with
expertise in maternal and infant
health care

Name: Jennifer Highland
Title: E.D.
Organization: Healthy Start

Name: Shelley Rence
Title: Program Administrator
Organization: Healthy Start

21. Private/ public programs with
expertise in working with
children/ families of children
who are sexually, physically or
emotionally abused, abandoned
or neglected

Name: Betsy Schwartz

Title: Project Director

Otrganization: Jewish Family Counseling
Center

Name: Dave Potter
Title: Executive Director
Organization: Family Partnership Center

Name: Maria Jackman
Title: Early Childhood Program Manager
Otrganization: Family Partnership Center

22. School board

Name: Stephanie Burger

Title: School Social Worker

Otrganization: Sarasota County School
Board

Name: Julie Odenweller

Title: School Social Workers

Organization: Sarasota County School
Board

Name: Joan Tomeo

Title:

Otrganization: Manatee County School
Board

Name: Mike McCann

Title:

Organization: Manatee County School
Board

Name: Sharon Hansen

Title:

Otganization: Manatee County School
Board

Name: Steve Rinder

Title:

Otganization: Manatee County School
Board

. Child Advocacy/ Community
Philanthropy

Name:
Title:
Organization:

. Children’s Advocacy Center

Name:
Title:
Organization:

. Children’s Services Council

Name: Susan Ford

Title: St. Human Services Analyst

Otrganization: Manatee County
Government
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AREA OF REPRESENTATION

LOCAL PLANNING TEAM MEMBER

MTG
April

MTG
Oct.

MTG
Nov.

MTG
Dec.

MTG
Jan.

Name: Lynn Anderson

Title: Human Services Analyst

Otrganization: Manatee County
Government

. Community Alliance

Name: Laura Mclntyre
Title: Child Welfare Systems Advocate
Organization: Family Safety Alliance

. Community-Based Organization

Name: Stephanie Babb
Title: Director of Child Welfare
Organization: Manatee Glens

Name: Hank McKee
Title: Assistant Director of Child Welfare
Otrganization: Manatee Glens

Name: Pam Hodge

Title: Assistant Director

Organization: Youth and Family
Alternatives

Name: Tonia Hutchinson
Title: Program Director
Otrganization: Family Preservation Services

Name: Rona Vancelette
Title: Adoption Supervisor
Otrganization: Family Preservation Services

. Healthy Families Florida

Name: Deb Keyso
Title: VP of Healthy Families
Otrganization: Healthy Families

Name: Linda Hedrick
Title: Program Manager
Otrganization: Healthy Families

. Faith-Based Otganization

Name: Rod Myers
Title: Director
Organization: BAANK

Name: Sheri Battles
Title: Social Worker
Organization: Florida Baptist

. Local Children’s Cabinet

Name:
Title:
Organization:

. Medical Doctor

Name:
Title:
Organization:

. State Court Administration

Name:
Title:
Organization:

. University Researcher

Name:
Title:
Organization:

. Domestic Violence Organization

Name: Natalie Lewis
Title: Educator
Organization: SPARCC

Name: Vivienne Gremp
Title: Program Director
Otrganization: HOPE
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MTG | MTG | MTIG | MTIG | MTG

AREA OF REPRESENTATION LOCAL PLANNING TEAM MEMBER .
April Oct. Nov. Dec. Jan.
. Medical Name: Debbie Mann
Title: Director Women’s/Children X

Otrganization: Manatee Memorial Hospital

Name: Debbie Polis

Title: RN/L+D Nurse Manager X X

Organization: Manatee Memorial
Hospital

Name: Angie Chatfield
Title: Project Administrator X
Organization: WATCH

Name: Tracey Resch
Title: RN CCM Supetvisor X
Organization: WATCH

. Substance Abuse Organizations Name: Silvana Picardo
Title: FIS Supetvisor X
Organization: First Step

. Community Organizations Name: Shetl Craft
Title: Wrap Around Coordinator X X
Organization: Sarasota Partnership for
Children’s Mental Health

Name: Pat Johnson

Title: Cootdinator X X X X
Otrganization: Whole Child Manatee
County
Name: Mary Wolf
Title: Director of Quality X X X X

Organization: FEarly Learning Coalition

Name: Debbie Adams

Title: X

Otrganization: Department of Children and
Families

Name: Shelia Zelonis

Title: X

Organization: SEDNET

II. Tri-County Services:

MANATEE COUNTY

Agency Easter Seals
Name of Program Project Rainbow Respite Services
Brief Description of Program In home and group rtesf parents, families and caregivers of

children with disabilities.
Target Audience Parents of children 0-18 wittaHdikties.

Counties Manatee, Sarasota
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Frequency of program As requested by family - up turs per week plus one drop
off group activity per month.

# of Families/Children served 76

Most Recent Cost-Effectiveness Data

Sources of Funding MCG-CSDM, United Way MC, Fouiatet, Grants, Trusts,
Does the Service Utilize a Protective Paldréssilience, Social Connections, Children's

Factor? Social, Emotional Development.

Agency Family Creations

Name of Program Adoption Preservation

Brief Description of Program Therapy and counse$iagyices for children and families that

have adopted or are in the process of adoptingsekitices are
provided by licensed and or masters level clinigidReferrals
are primarily from Safe Children Coalition, Manat&ehool
Board, and Law enforcement.

Target Audience Children and families in adoptiv@i@-adoptive placements.
Children in danger of having their adoption disagpbr possibly
being removed from their homes.

Counties Manatee

Frequency of program The program operates 24 fsodeyy and 365 days a year.
Clients average two therapies a week and morecéssary.

# of Families/Children served Approximately 21 fees with multiple children
Most Recent Cost-Effectiveness Data

Sources of Funding Manatee County and T. K. O.

Does the Service Utilize a Protective  Paremgsilience: The ability to cope and bounce back

Factor? from all types of challenges

Agency Family Network on Disabilities

Name of Program Respite Services

Brief Description of Program Provides respite saggifor families with disabled or special

needs children.

Target Audience Parents with disabled children
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Counties Manatee
Frequency of program As needed
# of Families/Children served 40

Most Recent Cost-Effectiveness Data

Sources of Funding

Does the Service Utilize a Protective Palaesilience, social connections, and

Factor? concrete support in times of need.
Agency Family Partnership Center

Name of Program Parent Partner

Brief Description of Program In home visitation

Target Audience At risk families-voluntary
Counties Desoto, Manatee, Sarasota
Frequency of program Weekly

# of Families/Children served 60 families

Most Recent Cost-Effectiveness Data

Sources of Funding MCG-CSDM, ELC, Fdns.
Does the Service Utilize a Protective  Pargnéducation and support.
Factor?

Agency Family Partnership Center
Name of Program Parent Partner

Brief Description of Program In home visitation

Target Audience At risk families-court

Counties Desoto, Manatee, Sarasota
Frequency of program Weekly

# of Families/Children served 50 families
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Most Recent Cost-Effectiveness Data
Sources of Funding SCC, Events, Individual

Does the Service Utilize a Protective  Pargnéducation and support.
Factor?

Agency Family Partnership Center

Name of Program Support Groups

Brief Description of Program Groups-i.e.: Spanidbmeless, Addiction.
Target Audience Eligible at risk families

Counties Desoto, Manatee, Sarasota

Frequency of program Weekly

# of Families/Children served 150 families

Most Recent Cost-Effectiveness Data
Sources of Funding MCG-CSDM, Fdns, ELC, Individual

Does the Service Utilize a Protective ParenkEducation and Support
Factor?

Agency Family Partnership Ctr.

Name of Program Support Groups

Brief Description of Program Groups-i.e.: Spanidbmeless, Addiction.
Target Audience Eligible at risk families-court

Counties D,M,S

Frequency of program Weekly

# of Families/Children served 50 families

Most Recent Cost-Effectiveness Data
Sources of Funding SCC, Events, Individual

Does the Service Utilize a Protective PargnEducation and Support
Factor?
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Agency Family Partnership Center

Name of Program Classes/workshops

Brief Description of Program musical motion playgp, ADHD workshop
Target Audience open-voluntary

Counties Manatee

Frequency of program Weekly/Periodic

# of Families/Children served 550 families

Most Recent Cost-Effectiveness Data
Sources of Funding MCG-CSDM, Fdns, Events, Indigidu

Does the Service Utilize a Protective PargnEducation and Support
Factor?

Agency Family Partnership Center

Name of Program Classes/workshops

Brief Description of Program Musical motion playgp, ADHD workshop
Target Audience Open-voluntary

Counties Manatee

Frequency of program Weekly/Periodic

# of Families/Children served 550 families

Most Recent Cost-Effectiveness Data
Sources of Funding MCG-CSDM, Fdns, Events, Ind.

Does the Service Utilize a Protective ParepiEducation and Support.
Factor?
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Agency Family Partnership Center

Name of Program Parenting Education Coalition
Brief Description of Program Professional netwogkin
Target Audience Parenting Professionals
Counties Manatee

Frequency of program Monthly

# of Families/Children served 25 agencies

Most Recent Cost-Effectiveness Data

Sources of Funding MCG-CSDM, Events

Does the Service Utilize a Protective PargnEducation and Support

Factor?

Agency Family Resources

Name of Program Runaway Shelter

Brief Description of Program Shelter for throwawkagts where they can receive counseling
for themselves and their families with the purpoke
reunification with their families. Case managententonnect
children and families to resources needed.

Target Audience Children 10-17

Counties Manatee

Frequency of program 2417

# of Families/Children served varies

Most Recent Cost-Effectiveness Data

Sources of Funding DJJ, MCG-CSDM, grants, fedarrad, foundations

Does the Service Utilize a Protective ~ Concsefgport in times of need, Knowledge of

Factor? parenting and child development, Pareesdlience, Social
Connections
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Agency Family Resources

Name of Program Family Resolutions

Brief Description of Program Counseling for familigoing through dissolution whether thru

divorce, death, or separation.

Target Audience Families with children 0-17
Counties Manatee

Frequency of program Weekdays

# of Families/Children served Varies

Most Recent Cost-Effectiveness Data
Sources of Funding MCG-CSDM, federal, grants ansh@ations

Does the Service Utilize a Protective Allretective factors utilized.
Factor?

Agency Family Resources
Name of Program Family Resolutions
Brief Description of Program Counseling for familigoing through dissolution whether thru

divorce, death, or separation.

Target Audience Families with children 0-17
Counties Manatee

Frequency of program Weekdays

# of Families/Children served Varies

Most Recent Cost-Effectiveness Data with Date deBeination)

Sources of Funding MCG-CSDM, federal, grants ansh@ations

Does the Service Utilize a Protective Allrbtective factors utilized.
Factor?
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Agency
Name of Program
Brief Description of Program

Target Audience

Counties
Frequency of program

# of Families/Children served

Healthy Start Manatee
Care Coordination Services
Wrap around case manamnt to pregnant women and infants.

Pregnant women residing in Man@maty and infants up to
age 3.

Manatee
As needed

3,400 yearly

Most Recent Cost-Effectiveness Data

Sources of Funding

Does the Service Utilize a Protective

State

Palaeslience, social connections, knowledge of

Factor? child development, children's social & gomal children's
social and emotional development, child's abilityrteract with
others.

Agency Healthy Start Manatee

Name of Program

Brief Description of Program

Target Audience
Counties
Frequency of program

# of Families/Children served

Wrap Around Support/Education $esvi
Psychosocial coungglimutrition education, breastfeeding
education and support, child birth education, pémgninfant
safe sleeping education
Same as above
Manatee

As needed

1,200 approx

Most Recent Cost-Effectiveness Data

Sources of Funding

Does the Service Utilize a Protective

Factor?

State

Palaeslience, social connections, knowledge of
child development, children's social & eoval! children's
social and emotional development, child's abilityrteract with
others.
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Agency Healthy Start Manatee
Name of Program Community Health Worker Program

Brief Description of Program Face-to-face educatiod support: breast cancer, breastfeeding
promotion, HIV, Cardiovascular, safe sleeping, n®afibs

Target Audience Pregnant women and their families
Counties Manatee

Frequency of program Weekly

# of Families/Children served 3,000

Most Recent Cost-Effectiveness Data with Date dkBeination)
Sources of Funding Grants, Donations
Does the Service Utilize a Protective Paremsilience, social connections, knowledge of

Factor? parent and child development, childrestg&asand emotional
development, child's ability to interact with other

Agency HOPE Family Services, Inc.
Name of Program Children's Counseling Services
Brief Description of Program Individual, group, &rhily counseling, parent education, safety

planning, civil orders of protection assistancejrt@escorts;
legal referrals; housing; relocation, food, clothiocase mgmt;
and community referrals.

Target Audience Any child (3-17 yrs) who lives @sHived in domestic violence
home. Non-offending parents & family members aigilde.

Counties Manatee
Frequency of program M-T 8:30--7 pm F 9 -3 pm Other hrs by appt.
# of Families/Children served Approx. 350 familveish 400 children

Most Recent Cost-Effectiveness Data
Sources of Funding MCG;UW;FCADV; Community Support

Does the Service Utilize a Protective  All Bfgictive factors utilized.
Factor?
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Agency HOPE Family Services, Inc.

Name of Program Teen Dating Violence PreventiorgRum

Brief Description of Program 1-10 teen dating vime prevention classes

Target Audience YMCA after-school programs middle/high
school students

Counties Manatee

Frequency of program 10 week series or a 1 classeptation

# of Families/Children served 50 students by 10seskes 400 students by 1 class pres

Most Recent Cost-Effectiveness Data

Sources of Funding FCADV

Does the Service Utilize a Protective SoCiahnections & Children's social/emotional

Factor? development.

Agency Manatee Children's Services

Name of Program BRIC Parenting Program Level |

Brief Description of Program 10 Week Parenting lPaogdesigned to prevent further child

abuse/neglect from occurring once parents arefiedniith
their children.

Target Audience Parents involved in the Depend&ysgem that have a goal of
reunification

Counties Manatee, Sarasota, and Desoto Counties
Frequency of program 10 weeks, One hour Sessiossegit interview
# of Families/Children served Potential to servelignts per county, every 10 weeks

Most Recent Cost-Effectiveness Data
Sources of Funding Safe Children Coalition

Does the Service Utilize a Protective  All Bfgictive factors. Service is designed to protect

Factor? the child from further child abuse/neglétte/post testing
provides program with information regarding thesefiveness
of the intervention.
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Agency
Name of Program

Brief Description of Program

Target Audience

Counties

Frequency of program

# of Families/Children served

Manatee Children's Services
BRIC Parenting Program Level Il

22 Week Intensive Réirey Program designed specifically to
address "high risk".

Parents involved in the child welfsystem that have a goal of
reunification. Parents involved in the Criminal tiees system.
All clients must be Manatee County residents.

Manatee County

22 weeks split into in-honssgas and group sessions.
Additional 10 weeks of in-home sessions availableeded.

During the FY 08-@1 Linduplicated clients were served.

Most Recent Cost-Effectiveness Data

Sources of Funding

Does the Service Utilize a Protective

MCG-CSDM

All Btactive factors. Service is designed to protect

Factor? the child from further child abuse/neglPerental recidivism
checks and pre/post testing provides program iwftirmation
regarding the effectiveness of the intervention.

Agency Manatee Children's Services

Name of Program

Brief Description of Program

Target Audience
Counties
Frequency of program

# of Families/Children served

KIDS Personal Safety Program
Educational AwarenBssgram designed to teach all school
aged children to recognize, resist, and report mt@ehattention,
actions and contact. Child Lures awareness anceRtien.
School aged children.
Manatee County

1 hour presentations per,qtess/ear

During the FY 08-@QD8 unduplicated clients were served.

Most Recent Cost-Effectiveness Data

Sources of Funding

MCG-CSDM
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Does the Service Utilize a Protective Senigodesigned to prevent initial victimization.

Factor? Teach children to protect themselves fharm. Child
lures awareness, child abuse ideatibn, self esteem
component and individual consultasi@are completed
in order to prevent child abuse frooaurring.

Agency Manatee Children's Services
Name of Program Sexual Violence Prevention Program
Brief Description of Program Educational AwarenBssgram designed to provide an

understanding of dating violence and sexual harassthrough
a foundation of building respect and healthy retahips.

Target Audience Children ages 9-18.

Counties Manatee County

Frequency of program 1 hour presentations per @giss minimum of five weeks
# of Families/Children served During the FY 08-0%942 clients were served.

Most Recent Cost-Effectiveness Data
Sources of Funding Department of Health

Does the Service Utilize a Protective  Senigodesigned to prevent dating violence among

Factor? teenagers and focus on rape risk reductio

Agency Manatee Children's Services

Name of Program Grandparents as Parents Program

Brief Description of Program Client Advocacy Pragrdesigned to assist relative caregivers

that are raising their kin.

Target Audience Manatee County residents thatedagive caregivers
Counties Manatee County
Frequency of program Monthly support groups, adepcrvices available by

appointment, clinical services available by appuognt.
# of Families/Children served During the FY 08-09] families were served.
Most Recent Cost-Effectiveness Data

Sources of Funding MCG-CSDM

Circuit 12 Child Abuse Prevention and Permanen@nPDuly 2010 — June 2015 Page 91 of 124



Does the Service Utilize a Protective  All Bterctive factors. Service is designed to preserve

Factor? and promote relative caregiver placements.

Agency Manatee Children's Services

Name of Program Sexual Abuse Treatment Program

Brief Description of Program Individual, Family afoup counseling to sexually abused

children and their families

Target Audience Children ages 3-18 and their fasili
Counties Manatee County

Frequency of program Weekly sessions

# of Families/Children served During the FY 08-69,families were served.

Most Recent Cost-Effectiveness Data

Sources of Funding MCG-CSDM and the Departmentexlth

Does the Service Utilize a Protective ~ Concsefgport in times of need.

Factor?

Agency Manatee Children's Services

Name of Program VOCA Counseling Program

Brief Description of Program individual, Family a@oup counseling to child victims of
crime and their families

Target Audience Children ages 3-18 and their fawili

Counties Manatee County

Frequency of program weekly sessions

# of Families/Children served During the FY 08-68,families were served.

Most Recent Cost-Effectiveness Data
Sources of Funding Office of the Attorney General

Does the Service Utilize a Protective ~ Concsefgport in times of need.
Factor?
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Agency Manatee Community Action Agency
Name of Program Home Instruction for Preschool gsters (HIPPY)

Brief Description of Program Parent as first teacteach parents how to teach their pre
school children.

Target Audience Parents/caregivers of childrerr@uih 6 years
Counties Manatee

Frequency of program Weekly in home & monthly groogetings

# of Families/Children served 50

Most Recent Cost-Effectiveness Data

Sources of Funding MCG-CSDM, Other Government

Does the Service Utilize a Protective Knowleaf parenting and child development,
Factor? Children's Social and emotional development

Agency Manatee Community Action Agency

Name of Program Healthy Families Manatee

Brief Description of Program Home visiting pareanpport and education to parents of

children prenatal through 5 years.

Target Audience Parents of children 0 through 3yea
Counties Manatee

Frequency of program Up to weekly 1 hour in honmssgms.
# of Families/Children served 175

Most Recent Cost-Effectiveness Data
Sources of Funding MCG-CSDM, United Way MC, Oth@vé&nment

Does the Service Utilize a Protective  Utilia#iss protective factors.
Factor?
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Agency Manatee County Citizens Review, Inc
Name of Program Manatee County Citizens Review farag

Brief Description of Program Review cases of depanadhildren referred by the Court; hold
Court ordered hearings to ensure the child's safedyis
receiving all needed physical, emotional, and etinical
services; hold all parties accountable, in accardamth Florida
Statute.

Target Audience Court referred cases of childremoneed from the home due to
abuse, neglect or abandonment

Counties Manatee
Frequency of program M-F 8:30-5:00
# of Families/Children served All referred. Appnmétely 120+ children annually

Most Recent Cost-Effectiveness Data
Sources of Funding MCG-CSDM; Donated professioaalises
Does the Service Utilize a Protective ~ Knowlkedd parenting and child development:

Factor? Accurate information about raising youingdren and
appropriate expectations for their behavior

Agency Manatee Glens

Name of Program Florida Assertive Community Treath{EACT) Team

Brief Description of Program Provides long-termeiméive, community-based MH and SA
services to adults diagnoses with a severe andsfrsmental
illness.

Target Audience Adults diagnosed with a severersigient mental iliness with or
without.

Counties Manatee

Frequency of program
Up to 3X daily

# of Families/Children served 100 adults

Most Recent Cost-Effectiveness Data
Sources of Funding State, Insurance
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Does the Service Utilize a Protective  Paremtsilience, Social connections, Concrete support
Factor?

Agency Manatee Glens
Name of Program Children's Community Action Treatt{€AT) Team
Brief Description of Program Provides intensive ocomnity-based MH and SA services to

youth and their families

Target Audience Youth ages 5-18yrs with MH, SA @roccurring diagnoses
Counties Manatee

Frequency of program Based on family need, up $5ueekly

# of Families/Children served 75 children

Most Recent Cost-Effectiveness Data

Sources of Funding MCG-CSDM

Does the Service Utilize a Protective Utilizdl 5 protective factors.

Factor?

Agency Manatee Glens

Name of Program Intensive Outpatient Treatment JIDdam

Brief Description of Program Provides intensive canmity-based MH and SA services to
adults with acute psychiatric symptoms.

Target Audience Adults with acute psychiatric syoms.

Counties Manatee

Frequency of program Up to 3X daily

# of Families/Children served 30 adults

Most Recent Cost-Effectiveness Data
Sources of Funding State, Insurance

Does the Service Utilize a Protective Paremsilience, Social connections, Concrete Support
Factor?
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Agency Manatee Glens
Name of Program Women's Block Grant

Brief Description of Program Outpatient SA counsglio women provided as well as case
management, transportation, childcare serviced.affiinge for
primary medical care, primary pediatric care fa thildren
therapeutic interventions for children in custodyvomen in
treatment. Counseling and education about HIV/Td&dhe
sharing, effects of alcohol/drugs on the fetusnrad for prenatal
care also provided.

Target Audience Women and their minor children
Counties Manatee

Frequency of program Weekly

# of Families/Children served 30-50 monthly , natwist

Most Recent Cost-Effectiveness Data
Sources of Funding Women's Block Grant

Does the Service Utilize a Protective  All Bfgictive factors utilized.

Factor?

Agency Manatee Glens

Name of Program Temporary Assistance for Needy kes{iTANF)

Brief Description of Program A continuum of sengdbat are sensitive to the specific needs
of men and women, with children, dealing with méhtzalth
and/or addiction issues are offered. The senaces
screening/full assessment, individual, family anoug
counseling, Residential Substance Abuse treatroasé
management, coordination with other service pragiéad child
welfare, if applicable.

Target Audience Men, women and their minor children

Counties Manatee

Frequency of program Weekly

# of Families/Children served 30-50 monthly , natwist

Most Recent Cost-Effectiveness Data
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Sources of Funding TANF

Does the Service Utilize a Protective  All Bteictive factors utilized

Factor?

Agency Manatee Glens

Name of Program Children's Outpatient Counseling

Brief Description of Program Provides outpatienniathealth and substance abuse
counseling treatment to children. Serves familiesugh
Family Counseling and groups.

Target Audience Children ages 0-17 yrs with MH an&A disorders.

Counties Manatee

Frequency of program Weekly

# of Families/Children served 300 children

Most Recent Cost-Effectiveness Data
Sources of Funding Medicaid, insurance, state fundiSliding scale available.

Does the Service Utilize a Protective  All Bfgictive factors utilized.

Factor?

Agency Manatee Glens

Name of Program Children’s Targeted Case Management

Brief Description of Program Provides intensiveup and case coordination for children
with Severe Emotional Disturbance. Includes cowtion for
family.

Target Audience Children ages 0-17 with MH or cewdng disorders

Counties Manatee

Frequency of program Daily, or as needed.

# of Families/Children served 40 children

Most Recent Cost-Effectiveness Data

Sources of Funding Medicaid, state funding
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Does the Service Utilize a Protective  All Bterctive factors utilized.

Factor?

Agency Manatee Glens

Name of Program Adoptions Preservation Counseling

Brief Description of Program Provides outpatientd amhome/on-site counseling to adopted
children and their families to help maintain thebdlity of the
adoption or offer support during the adoption pssce

Target Audience Children ages 0-17 yrs and thenilfes

Counties Manatee

Frequency of program Weekly

# of Families/Children served 35 children

Most Recent Cost-Effectiveness Data

Sources of Funding MCG-CSDM

Does the Service Utilize a Protective  All Bterctive factors utilized.

Factor?

Agency Manatee Glens

Name of Program Enhanced Outpatient Substance Aberséces

Brief Description of Program Intensive substancasalgroup therapy that deals with various
recovery related issues, individual therapy alszilakle

Target Audience Adults

Counties Any

Frequency of program Group 3X/wk, Individual 1X/wk

# of Families/Children served Varied; no wait list.

Most Recent Cost-Effectiveness Data
Sources of Funding Insurance, Medicaid, State, Go@elf Pay

Does the Service Utilize a Protective PaldRé&ssilience, Social Connections
Factor?
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Agency
Name of Program

Brief Description of Program

Target Audience
Counties

Frequency of program

# of Families/Children served

Manatee Glens
Recovery Support Services
Daily check in suppgrbup, self esteem group, 12 step group,
anger management, supportive counseling with gatif
recovery specialist.
Adults
Any

Check in group is daily, otjreups weekly, supportive
counseling as needed.

No wait list.

Most Recent Cost-Effectiveness Data

Sources of Funding

Does the Service Utilize a Protective

Factor?

State

PaldRé&ssilience, Social Connections

Agency
Name of Program

Brief Description of Program

Target Audience
Counties
Frequency of program

# of Families/Children served

Manatee Glens
Case Management (Substance Abuse)

Assistance available¢al with issues such as housing and
employment, etc.

Adults
Any
As needed.

No wait list.

Most Recent Cost-Effectiveness Data with Date deBeination)

Sources of Funding

Does the Service Utilize a Protective

Factor?

State

PaleResilience, Social Connections

Circuit 12 Child Abuse Prevention and Permanen@nPDuly 2010 — June 2015 Page 99 of 124



Agency Manatee Glens

Name of Program Substance abuse and mental hegfthtient therapy.
Brief Description of Program Individual and grotnetapy.

Target Audience Adults

Counties Any

Frequency of program 1X/week

# of Families/Children served No wait list.

Most Recent Cost-Effectiveness Data
Sources of Funding Insurance, Medicaid, State, Fsjf

Does the Service Utilize a Protective PaldRé&silience, Concrete Support, Social

Factor? Connections

Agency Manatee Glens

Name of Program Substance Abuse Prevention/Inteoren

Brief Description of Program Parenting Wisely pragrfor Adults needing guidance in

appropriate parenting skills; prevention and inéetion
programs in the Manatee County School system (vafievels
of programming).

Target Audience Children and Adults

Counties Manatee

Frequency of program Various- As needed/Referrs¢tha
# of Families/Children served 100+

Most Recent Cost-Effectiveness Data
Sources of Funding State

Does the Service Utilize a Protective  Utiliza#is5 protective factors.
Factor?
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Agency Manatee Glens
Name of Program Rape Crisis
Brief Description of Program Advocacy for childrand adults who are victims of sexual

assault to assist with the legal process. Therapldth primary
and secondary victims of sexual assault (childrehadult).

Target Audience Children and Adults

Counties Manatee

Frequency of program 24/7 Hotline monitored by MicAdvocates. Therapy services
offered weekdays/evenings.

# of Families/Children served No limit for advocasyrvices; caseloads for therapy/waitlists.

Most Recent Cost-Effectiveness Data

Sources of Funding VOCA; MCG-CSDM/Adult; FCASV

Does the Service Utilize a Protective Utiiizdl 5 protective factors.

Factor?

Agency Manatee Glens

Name of Program Outpatient Rehab and Case ManagéMental Health)

Brief Description of Program provides recovery lthease management and forensic services.
Additional services include homeless outreach

Target Audience Adult Severe and Persistent armd‘arccurring diagnoses.

Counties Manatee

Frequency of program Based on individual need.

# of Families/Children served Varied, no walit list.

Most Recent Cost-Effectiveness Data
Sources of Funding State, Medicaid

Does the Service Utilize a Protective PaldRé&silience, Concrete Support, Social
Factor? Connections
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Agency Manatee Glens
Name of Program Walk in Center

Brief Description of Program Provides walk-in assaents, short-term therapy and crisis
intervention, including Mobile Crisis response.

Target Audience All ages
Counties Manatee
Frequency of program M-F 10am-8pm
# of Families/Children served Walk-in

Most Recent Cost-Effectiveness Data
Sources of Funding State

Does the Service Utilize a Protective PaldRé&ssilience, Social Connections
Factor?

Agency Manatee Glens

Name of Program Inpatient Mental Health

Brief Description of Program Provide acute inpatimental health services to children and
adults.

Target Audience All ages.

Counties Manatee

Frequency of program 2417

# of Families/Children served 51 beds

Most Recent Cost-Effectiveness Data
Sources of Funding Insurance, Medicaid, State, M&&H, pay

Does the Service Utilize a Protective Allretective factors utilized.
Factor?
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Agency Manatee Glens

Name of Program Inpatient Substance Abuse

Brief Description of Program Provide detox anddeastial treatment to adolescents and
adults.

Target Audience All ages.

Counties Manatee

Frequency of program 2417

# of Families/Children served 40 beds

Most Recent Cost-Effectiveness Data

Sources of Funding Insurance, Medicaid, State, MCIBM/Adult, Self Pay.

Does the Service Utilize a Protective  All Bterctive factors utilized.

Factor?

Agency Manatee Glens

Name of Program Children's Day Treatment

Brief Description of Program Mental Health Day Tireant program combined with school
program for children experiencing mental
health/behavioral/emotion difficulties.

Target Audience Ages 6 -12 years.

Counties Manatee

Frequency of program Daily; follows school calendar

# of Families/Children served 10 slots

Most Recent Cost-Effectiveness Data
Sources of Funding Insurance, Medicaid, State, MCIBM, Self pay

Does the Service Utilize a Protective  All Bfgrctive factors utilized.
Factor?
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Agency Manatee Glens

Name of Program Access Center

Brief Description of Program Walk-in assessmeniniadions and referral services.
Target Audience All ages.

Counties Manatee

Frequency of program 24[7

# of Families/Children served 6000/yr

Most Recent Cost-Effectiveness Data
Sources of Funding State and County

Does the Service Utilize a Protective  All Bterctive factors utilized.

Factor?

Agency Manatee Glens

Name of Program Outpatient Medication Clinic

Brief Description of Program psychiatric evaluateomd medication management.
Target Audience All ages.

Counties Manatee

Frequency of program As needed, typically monthignonthly or quarterly.
# of Families/Children served 10000/yr

Most Recent Cost-Effectiveness Data
Sources of Funding Insurance, Medicaid, State, Fsjf

Does the Service Utilize a Protective PareR&dilience, Children's Social and Emotional
Factor? Development
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Agency Manatee Glens

Name of Program Outpatient Detox (OPD)

Brief Description of Program Outpatient substanmase detoxification.
Target Audience Adults

Counties Manatee

Frequency of program Daily for 7-14 days.

# of Families/Children served 20 slots

Most Recent Cost-Effectiveness Data with Date deBeination)
Sources of Funding Insurance, Medicaid, State, MCIGlt; Self pay

Does the Service Utilize a Protective Parental lResie, Social connections
Factor?

Agency Manatee Memorial (MMH)

Name of Program Preparation for Childbirth

Brief Description of Program 6 Week childbirth pregurse

Target Audience Pregnant women and a support person
Counties Manatee

Frequency of program New series every 7 weeks

# of Families/Children served 150 annually

Most Recent Cost-Effectiveness Data

Sources of Funding Private and Healthy Start Schbijps

Does the Service Utilize a Protective ~ Knowledg@arfenting and child development.

Factor?
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Agency Manatee Memorial (MMH)

Name of Program Prenatal Bereavement Support Group
Brief Description of Program Support group for th@xperiencing prenatal loss or newborn
loss.

Target Audience

Counties Manatee

Frequency of program Monthly the 1st Thursday
# of Families/Children served

Most Recent Cost-Effectiveness Data

Sources of Funding Free

Does the Service Utilize a Protective Parental liResie

Factor?

Agency Manatee Memorial (MMH)

Name of Program Women Living With Cancer

Brief Description of Program Support group for wanexperiencing a cancer diagnosis.
Target Audience Women with cancer.

Counties Manatee

Frequency of program 2nd and 4th Thursday 6p-7p

# of Families/Children served

Most Recent Cost-Effectiveness Data

Sources of Funding Free

Does the Service Utilize a Protective ~ Concsefgport in times of need: Financial security to
Factor? cover day-to-day expenses and unexpectstd that come up

from time to time, access to formal supports likeNF and
Medicaid, and informal support from social networks
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Agency MMH MOMM's Place

Name of Program Breastfeeding Class

Brief Description of Program Prenatal instructiarbreastfeeding.
Target Audience Pregnant women and a support person
Counties Manatee

Frequency of program Ist Tuesday of the Month

# of Families/Children served

Most Recent Cost-Effectiveness Data

Sources of Funding Private and Healthy Start Schbias

Does the Service Utilize a Protective ~ Knowlkedd parenting and child development.
Factor?

Agency MMH MOMM's Place

Name of Program Amazing Newborn

Brief Description of Program Prenatal Instructiarcare of the Newborn
Target Audience Pregnant women and a support person
Counties Manatee

Frequency of program 3rd Tuesday of the month

# of Families/Children served

Most Recent Cost-Effectiveness Data

Sources of Funding Private and Healthy Start Schbijps

Does the Service Utilize a Protective ~ Knowlkedd parenting and child development.
Factor?

Agency MMH MOMM's Place

Name of Program Keeping Baby Safe

Brief Description of Program Infant CPR and Cart Safety
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Target Audience Pregnant women and a support person
Counties Manatee

Frequency of program 2nd and 4th Tuesday of thelmon

# of Families/Children served

Most Recent Cost-Effectiveness Data

Sources of Funding Private and Healthy Start Schbias

Does the Service Utilize a Protective Knowleaf parenting and child development.
Factor?

Agency MMH MOMM's Place

Name of Program Low Down on Labor

Brief Description of Program Childbirth Preparation

Target Audience Pregnant women and a support person
Counties Manatee

Frequency of program 2nd Saturday of the month

# of Families/Children served
Most Recent Cost-Effectiveness Data
Sources of Funding Private and Healthy Start Schbijps

Does the Service Utilize a Protective Knowleaf parenting and child development.
Factor?

Agency MMH MOMM's Place

Name of Program Mommy Yollet

Brief Description of Program Prenatal Exercisel@iand Yoga based).
Target Audience Pregnant women

Counties Manatee

Frequency of program Thursday 5-6 PM
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# of Families/Children served
Most Recent Cost-Effectiveness Data
Sources of Funding

Does the Service Utilize a Protective Paremsilience.

Factor?

Agency MMH MOMM's Place

Name of Program Car Seat Inspection Program

Brief Description of Program Anyone with a car sea have it checked for safety.
Appointments required. 745-6925

Target Audience Anyone with a car seat.

Counties Manatee

Frequency of program 2nd and 4th Thursdays

# of Families/Children served
Most Recent Cost-Effectiveness Data
Sources of Funding Free

Does the Service Utilize a Protective ~ Knowlkedd parenting and child development.
Factor?

Agency MMH MOMM's Place

Name of Program Mommy and Me

Brief Description of Program Support group for nmetand infants.
Target Audience Mothers and infants up to 12 monttis
Counties Manatee

Frequency of program Tuesdays 11-1

# of Families/Children served
Most Recent Cost-Effectiveness Data w

Sources of Funding Free
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Does the Service Utilize a Protective  Socialresxtions.

Factor?

Agency MMH MOMM's Place

Name of Program Walkers and Talkers

Brief Description of Program Support group for meaathnd toddlers.
Target Audience Mothers and toddlers

Counties Manatee

Frequency of program Thursdays 10-12

# of Families/Children served
Most Recent Cost-Effectiveness Data
Sources of Funding Free

Does the Service Utilize a Protective Socmlrections.

Factor?

Agency MMH MOMM's Place

Name of Program Gestational Diabetes Instruction

Brief Description of Program Class to instruct pragt women with gestational diabetes.
Target Audience Pregnant women with diabetes.

Counties Manatee

Frequency of program As needed

# of Families/Children served
Most Recent Cost-Effectiveness Data
Sources of Funding Private and Healthy Start Schbias

Does the Service Utilize a Protective Knowleaf parenting and child development.
Factor?
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Agency MMH MOMM's Place

Name of Program Pregnancy Matters

Brief Description of Program Early pregnancy instion

Target Audience Pregnant women in the first trirmest
Counties Manatee

Frequency of program Every other Month on Saturday.

# of Families/Children served
Most Recent Cost-Effectiveness Data
Sources of Funding Private and Healthy Start Schbias

Does the Service Utilize a Protective ~ Knowlkedd parenting and child development.
Factor?
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DESOTO COUNTY

Agency
Name of Program

Brief Description of Program

Target Audience
Counties
Frequency of program

# of Families/Children served

Breathe of Life Pregnancy Care Center

Pregnancy Care

Provides pregnancyises and education on what to expect
and how to care for oneself during pregnancy. pregnancy
tests. Learn why you earn program to utilize baesns from the
Mommy & Me store. Moms are allowed to come in upht®
baby's age of one year for services.

Any woman who thinks or knows theg pregnant at any age.
Desoto

Allowed to come in once a weeakarn points.

7-9 women per week.

Most Recent Cost-Effectiveness Data

Sources of Funding

Does the Service Utilize a Protective

Factor?

Community funded center anda&@glBaptist Church

Knowleaf parenting and child development.

Agency

Name of Program

Brief Description of Program

Target Audience

Counties

Frequency of program

# of Families/Children served

Family Partnership Center

Parenting Classes and Workshops

Classes and workshapsdesigned to strengthen all families
and to prevent child abuse in at-risk families byviding

comprehensive parenting education and support anogr

Parents of children ages 0-17. M@uasds, teen parents, single
parents, grandparents, foster parents & new parents

Desoto & Manatee
Classes meet for several catigse weeks and are designed for
parents to go home and practice what they havaddar

Workshops meet in single sessions.

The Center servesa@mately 750 families annually, free of
charge.

Most Recent Cost-Effectiveness Data

Circuit 12 Child Abuse Prevention and Permanen@nPDuly 2010 — June 2015 Page 112 of 124



Sources of Funding Manatee County Government, Shildren Coalition, United
Way of Manatee County, Manatee Community Foundation
Exchange Club of Manatee County, private foundatignants,
businesses and individual donors.

Does the Service Utilize a Protective  All Bferctive factors utilized.

Factor?

Agency Manatee Children's Services

Name of Program BRIC (Building Resiliency in Comritigs) Parenting Program

Brief Description of Program The program offershtygqualified parenting specialists who
understand the many challenges and stressors agovalith
parenting. The goal is to assist parents and caregin
recognizing their strengths and identifying effeetivays to
reduce stress in their lives.

Target Audience Parents of children ages 0-17. M@uass, teen parents, single
parents, grandparents, foster parents, & new parent

Counties Desoto & Manatee

Frequency of program Offers 10 weeks of individoelenting education, followed up
with 10 group sessions focused on sharing and suppo

# of Families/Children served No data available.

Most Recent Cost-Effectiveness Data
Sources of Funding Manatee County Children's Sesvizedicated Millage

Does the Service Utilize a Protective ~ Knowlkedd parenting and child development.
Factor?

Agency The Florida Center for Child and Family Diepenent
Name of Program Healthy Families Sarasota
Brief Description of Program Voluntary home visgiprogram designed to prevent child

abuse and neglect before it starts. Servicesfeeed prenatally
or within the first 3 months after the child's hitb families
identified as having risk factors associated whibhse/neglect.
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Target Audience Pregnant women and families withibaens in all Desoto
County. Families are assessed to determine diigifmust
score at least a 13 on the Healthy Families FloAsisessment

Tool)
Counties DeSoto County
Frequency of program Home visits occur weekly foninimum of 6 months following

the birth of the baby. Visits can decrease asigs in the
home are addressed and resolved. Services arecbffatil the
child reaches the age of five.

# of Families/Children served DeSoto 131. Durimg EY 2008-09 DeSoto served 170

Most Recent Cost-Effectiveness Data  No data availallost studies show that for every dollar spent
on prevention services, the savings is $17.

Sources of Funding The Ounce of Prevention Furidlafda/Healthy Families
Florida; Sarasota County contracted Human Servideged
Way of South Sarasota County

Does the Service Utilize a Protective Factor?
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SARASOTA

Agency Child Protection Center
Name of Program Personal Safety & Community Awaseri&ogram

Brief Description of Program

Target Audience Youth, parents, professionals, comiy at large.
Counties Sarasota

Frequency of program On-going throughout the year.

# of Families/Children served 31,000 participargsyear,

Most Recent Cost-Effectiveness Data
Sources of Funding Various contract, grant, ancdbdéumding.

Does the Service Utilize a Protective Sosiglport, social connections, knowledge of

Factor? parenting and development.

Agency Safe Place and Rape Crisis Center (SPARCC)

Name of Program Healthy Relationships

Brief Description of Program This program teachesnentary aged students a foundation for

healthy relationships through a series of chardméding units.
The purpose is to shift social norms by changititudes,
beliefs and behaviors and break the cycle of viéen

Target Audience 4th and 5th Grade
Counties Sarasota, DeSoto
Frequency of program Multi-sessions

# of Families/Children served Varies

Most Recent Cost-Effectiveness Data  N/A
Sources of Funding (FCADV) Florida Council Agaisimestic Violence

Does the Service Utilize a Protective  Childsesocial and emotional development.
Factor?
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Agency Safe Place and Rape Crisis Center (SPARCC)
Name of Program Healthy Relationships
Brief Description of Program This program teachesaents healthy relationship skills and

how to identify healthy vs. unhealthy behaviorsdtationships.
Topics include gender norms, conflict resolutiooyidaries and

media.
Target Audience Middle School/ High School
Counties Sarasota, DeSoto
Frequency of program Multi-sessions
# of Families/Children served Varies

Most Recent Cost-Effectiveness Data  N/A
Sources of Funding (FCADV) Florida Council Agaisimestic Violence

Does the Service Utilize a Protective  Childsesocial and emotional development.
Factor?

Agency Safe Place and Rape Crisis Center (SPARCC)
Name of Program Community Action Team (CAT)
Brief Description of Program The Sarasota VioleRecevention Task Force is committed to

preventing violence among future generations byoiding
resources, promoting public awareness, engaginthyand
creating social change.

Target Audience Sarasota Community Members - youwghprofits, business
leaders, volunteers, law enforcement agenciesthoaaé
community, faith based organizations, legal, etc.

Counties Sarasota

Frequency of program Monthly

# of Families/Children served

Most Recent Cost-Effectiveness Data

Sources of Funding
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Does the Service Utilize a Protective Socmlrections.

Factor?

Agency Healthy Start Coalition of Sarasota Couhitg,

Name of Program Healthy Start Program

Brief Description of Program "Care Coordinatiorase management by nurses or social
service workers according to level of risk.

Wraparound Services - psychosociahseling; smoking
cessation; childbirth education; breastfeeding ation and
support; nutritional counseling; parenting eduagtio
interconception health education.”

Target Audience Pregnant women, infants, and yaiidren to age 3 who are
eligible for services based on risks which coufeetfbirth
outcomes (fetal death, prematurity, low birth weéjgir infant
health and development (infant death, developmeiatalys, risk
of abuse, risk for ill health).

Counties Sarasota

Frequency of program From entry into program wilvices are no longer needed or
infant reaches age 3, whichever comes first.

# of Families/Children served "2008 1,532 pregmweminen received any service

186 pregnant women received higlestllservice due to high
risk 950 infants received any service 169 infaateived highest
level of service due to high risk"

Most Recent Cost-Effectiveness Data  Not available

Sources of Funding Florida Department of Health

Does the Service Utilize a Protective  Paremsilience Knowledge of parenting and child

Factor? Development, Children’s social and ematiatevelopment.
Agency Family Partnership Center

Name of Program Parent Partner

Brief Description of Program In home visitation.

Target Audience At risk families-voluntary.

Counties Desoto, Manatee, Sarasota

Frequency of program Weekly
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# of Families/Children served 60 families

Most Recent Cost-Effectiveness Data

Sources of Funding MCG, ELC, Fdns.

Does the Service Utilize a Protective  PargnBEducation and Support
Factor?

Agency Family Partnership Center
Name of Program Parent Partner

Brief Description of Program In home visitation.

Target Audience At risk families-court.

Counties Desoto, Manatee, Sarasota
Frequency of program Weekly

# of Families/Children served 50 families

Most Recent Cost-Effectiveness Data
Sources of Funding SCC, Events, Individual

Does the Service Utilize a Protective ParenkEducation and Support

Factor?

Agency Family Partnership Center

Name of Program Support Groups

Brief Description of Program groups-i.e.: Spanidbmeless, Addiction.
Target Audience eligible at risk families

Counties Desoto, Manatee, Sarasota

Frequency of program Weekly

# of Families/Children served 150 families

Most Recent Cost-Effectiveness Data

Sources of Funding MCG, Fdns, ELC, Individual
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Does the Service Utilize a Protective PargnEducation and Support
Factor?

Agency Family Partnership Center

Name of Program Support Groups

Brief Description of Program groups-i.e.: Spanidbmeless, Addiction.
Target Audience Eligible at risk families-court.

Counties D,M,S

Frequency of program Weekly

# of Families/Children served 50 families

Most Recent Cost-Effectiveness Data
Sources of Funding SCC, Events, Individual

Does the Service Utilize a Protective  PargnBEducation and Support
Factor?

Agency ELC of Sarasota County

Name of Program School Readiness Scholarships

Brief Description of Program Provide financial asance for child care.

Target Audience Families must be employed or imstand income eligible.
Counties Sarasota

Frequency of program On-going

# of Families/Children served 2000

Most Recent Cost-Effectiveness Data
Sources of Funding State, County, Local

Does the Service Utilize a Protective Corefipport In Times of Need
Factor?
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Agency ELC of Sarasota County
Name of Program Resource & Referral

Brief Description of Program Provide assistancparents in locating quality child care;
provide information and resources on child develepnand
respond to requests for guidance on specific issHasents
receiving or applying for school readiness schabligsall
receive information on developmental milestoneppsuting
early literacy and identifying quality child car®arents are
given assistance to sign up for the Imaginatiomdmp so that
their child can receive a book every month; joirBtw Read, to
connect with library services; and LEAF (Literacynpowers
All Families), to receive a book, activities, angas for parents
to use to with their children.

Target Audience Parents/guardians of young children
Counties Sarasota

Frequency of program On-going

# of Families/Children served 3000

Most Recent Cost-Effectiveness Data with Date deBeination)
Sources of Funding State, County, Local

Does the Service Utilize a Protective Knowleaf Parenting and Child Development
Factor?

Agency ELC of Sarasota County
Name of Program LEAF (Literacy Empowers All Fans)ie
Brief Description of Program A social marketing qaaign designed to reach all families, with

specific supports for income eligible families. ré#s can sign
up for their children birth to 4 to receive a boakfivities, and
ideas for parents. If parents complete the amivithey can
receive a $25 coupon. The LEAF message (Talk, histead)
is designed to make parents aware that simpleitsesiand
interactions with their children can make meanihdftferences.
The program and is based on the Hart Risley rekesdrowing
that children from families that are less talkatarel supportive
will have heard 30 million fewer words by age 33Gmillion
word gap.

Target Audience All families with young childrenttvian emphasis on targeted
Zip codes.
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Counties Sarasota

Frequency of program Started 2008, on-going

# of Families/Children served 400 children enrobeldEAF members
Most Recent Cost-Effectiveness Data

Sources of Funding Community Foundation of SaraSotanty

Does the Service Utilize a Protective Knowleaf Parenting and Child Development
Factor?

Agency ELC of Sarasota County
Name of Program Warm Line
Brief Description of Program The Coalition contsawiith the Florida Center for Family and

Child Development to ensure that ASQs screenings ar
conducted on all school readiness children. Thedd Center
also manages the Warm Line, a resource for teaelneirs
directors to call when they have concerns abotiild m their
care. The Florida Center conducts assessmentgsmeferrals,
and offer tips and strategies to support teacheking with
children with special needs or challenging behavitiie Florida
Center also contacts parents to report assessasutitsrand
offer referral information.

Target Audience ASQ screening for all school reaslinchildren, all Warm Line
services for Sarasota County child care provideastave
signed the Coalition's provider agreement, phomswaitation of
all other Sarasota County providers

Counties Sarasota
Frequency of program On-going
# of Families/Children served 1500

Most Recent Cost-Effectiveness Data
Sources of Funding State, County, Local

Does the Service Utilize a Protective  Childse®ocial and Emotional Development
Factor?
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Agency
Name of Program

Brief Description of Program

Target Audience

Counties

Frequency of program

# of Families/Children served

ELC of Sarasota County
Look for the Stars

Another tool parenasicise when selecting a child care program
is to visit the Look for the Stars Quality Improvent System
website. The Look for the Stars program, admingstdy the
Early Learning Coalition, is now in its second yaad assesses
Sarasota County child care providers with the psejpaf
identifying strengths and weaknesses so that peosidan be
given the support they need to ensure they areingfguality
programs for children. Look for the Stars is asthild care
guality rating tool to assist parents in choosihiijdccare
providers and to give parents information on whatdrs play a
part in determining quality, including health arsdety, teacher-
child ratios, classroom set-up, director and gtafhing, teacher-
child interaction and administrative practices.

Participating child care providand all parents of young
children in Sarasota County.

Sarasota
Started 2008, on-going

150 child care previd

Most Recent Cost-Effectiveness Data

Sources of Funding

Does the Service Utilize a Protective

Factor?

Local community funders and ELC

Knowkedd Parenting and Child Development

Agency
Name of Program

Brief Description of Program

ELC of Sarasota County
On-going provider training and supp

The Coalition offens-going training throughout the year. Last
year over 2,000 participants attended over 200ittwal
sponsored trainings. Topics cover a range of ednilghood
subjects, such as supporting children with challemgehaviors,
caring for infants and toddlers, strategies to supgkill
development and implementing developmentally apaig
practices. The Coalition also sponsors a serigsciors'
Connection, to support child care center directors.
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Target Audience Sarasota County early childhoodhiers and directors.
Counties Sarasota

Frequency of program On-going

# of Families/Children served

Most Recent Cost-Effectiveness Data with Date deBeination)

Sources of Funding State, County, Local

Does the Service Utilize a Protective  Childse®ocial and Emotional Development
Factor?

Agency ELC of Sarasota County

Name of Program On-going provider training and supf work effectively with
parents, Because It Matters initiative

Brief Description of Program One of the Coaliti@mgyuirements for providers is that they
"actively encourage parental involvement in eadldshearly
care and education" and "promote a family frierettyironment
that helps to support families and positive paieteraction."
The Coalition offers training to help teachers divdctors work
effectively with parents. The "Because It Mattdarstiative is a
program to assist a pilot group of 20 providersopee a
comprehensive Because It Matters workplace, wiff,st
children and parents all embracing the 10 keyswilftg. As
part of this project parents will have the oppoitiuto attend a
series of workshops on effective parenting.

Target Audience Providers and parents
Counties Sarasota
Frequency of program On-going

# of Families/Children served
Most Recent Cost-Effectiveness Data

Sources of Funding State, County, Local and GuHsE€ommunity Foundation of
Venice

Does the Service Utilize a Protective Paremtsilience, Social Connections
Factor?
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Agency The Florida Center for Child and Family Diepenent
Name of Program Healthy Families Sarasota

Brief Description of Program Voluntary home visgiprogram designed to prevent child
abuse and neglect before it starts. Servicesfiaeed prenatally
or within the first 3 months after the child's hitb families
identified as having risk factors associated wiihse/neglect.

Target Audience Pregnant women and families withib@gns in most zip codes
of Sarasota County. Families are assessed tamater
eligibility (must score at least a 13 on the HeaFamilies
Florida Assessment Tool)

Counties Sarasota (most of County)

Frequency of program Home visits occur weekly foninimum of 6 months following
the birth of the baby. Visits can decrease asigs in the
home are addressed and resolved. Services aredffatil the
child reaches the age of five.

# of Families/Children served Sarasota is contchttieserve 458 families. Sarasota served
over 500 during FY 2008-09

Most Recent Cost-Effectiveness Data  No data availallost studies show that for every dollar spent
on prevention services, the savings is $17.

Sources of Funding The Ounce of Prevention Furfdarfda/Healthy Families
Florida; Sarasota County contracted Human Servideied
Way of South Sarasota County

Does the Service Utilize a Protective  All Bterctive factors utilized.
Factor?

Circuit 12 Child Abuse Prevention and Permanen@nPDuly 2010 — June 2015 Page 124 of 124



