
2013 Annual Report for Circuit 19 
 

Reporting Period: January 1, 2013 – December 31, 2013  
(While recognizing information for the annual report will be submitted by October 15, 2013, Local 
Planning Teams are encouraged to include projected activities that will occur in November and December 
2013) 
 
Summary of Plan Activities 
Please provide a summary of five-year plan activities for the five-year prevention and permanency plan.  
For each activity, please identify how they support/promote the Protective Factors. 
 
PREVENTION OF CHILD ABUSE, ABONDONMENT and NEGLECT: 
 
Progress 
Please describe your circuit’s progress towards achieving each objective outlined in the five-year plan for 
Prevention, Adoption Promotion, and Support of Adoptive Families. (Please see Planned Objectives and 
Strategies document) (If your objective focuses on the State Fiscal Year, please report accordingly.  If 
not, report information based on the 2013 calendar year.) 
 
GOAL: Increase the number of children living in St. Lucie, Martin, Indian River and Okeechobee 
Counties who are free from abuse abandonment and neglect and have safe, loving and permanent homes 
as measured by a five year downward trend in the county child abuse and neglect rate from the fiscal year 
2008-2009 rate of: (Indian River County) 11.35, (Martin County) 8.27, (St. Lucie County) 16.34; 
(Okeechobee County) 15.57.  It is anticipated that a steady, significant decrease in the child abuse and 
neglect rate will occur over the five years of this plan and will be correlated to the implementation of this 
plan. 
The plan proposed four strategies to accomplish this goal. They are as follows: 
Strategy #1: By June 30, 2015, each county in Circuit 19 will have an increased number of agencies 
focused on building protective factors in parents and those working with children (i.e. teachers, childcare 
workers, service providers).   
 
Strategy #2: By June 30, 2015, Circuit 19 will have replicated available Whole Child Communities from 
one county to four counties 
 
Strategy #3: By June 30, 2015, the community will have increased Circuit-wide coverage for community 
awareness campaigns related to child abuse prevention.  
 
Strategy #4: Circuit 19 will support the statewide efforts to increase the availability and capacity of 
Healthy Families Florida to provide home visitation for families at high risk of abuse and neglect and in 
need of parenting education and support over the five-year period from July 2010 – June 2015.  
 
Please identify the percentage of achievement of the five-year permanency plan you think your circuit 
has achieved, and describe why.  
Strategy #1:  A survey was utilized to identify communities/neighborhoods or service providers within 
the socio-economic continuum of primary/universal strategies without programs that build protective 
factors. All Circuit 19 counties are working to increase the number of communities/neighborhoods or 
service providers that build the protective factor “parental emotional resilience” into their program or 
curriculum. Agencies have developed protective factor assessments to ascertain their particular families, 
strengths in this area and where strength building in needed. Also agencies have utilized teaching the 40 
Developmental assets in their curriculum. 



In the counties of Okeechobee and Martin, Parent Action Communities, and local Head Starts have had 
presentations   that will increase the “knowledge of parenting and child development” in their staff, and in 
the parents of children in their schools.  Different schools encourage the use of developmental assets and 
character building. Some schools systems such as Okeechobee regularly send out e-mails with a 
developmental asset “for the day”.  
The Strengthening Family workgroups continue to meet expectations, by making their groups numbers 
and in some cases exceeding them. In 2013 the Strengthening Family workgroups were rated best in the 
nation.  
Based upon the aforementioned we are at 75% completion for this strategy. 
 
 
Strategy #2: The WCC expansion into all four counties has been delayed and there have been barriers. 
The action steps will need to be adjusted to come in line with the decreased funding. The expansion into 
IRC was terminated due to funding discontinuation. The implementation phases for St. Lucie County and 
Okeechobee counties have not occurred. The WCC of Martin County continues to pursue a “no closed 
door” approach for services by partnering with local agencies through becoming a WCC Community 
Advisors.  Based upon the aforementioned we are at 25% completion for this strategy.  
  
Strategy #3: In the 2011-currentyear(s) child abuse prevention awareness campaign, identified areas were 
targeted.  CASTLE set up a memorial flag field in Okeechobee to help remember all the children who 
died as a result of child abuse.  The Okeechobee News covered the dedication ceremony giving emphasis 
on the higher rate of abuse in Okeechobee. The other major news agencies cover the dedication 
ceremonies as well. The ceremonies continue to occur during the months of March and ending during 
Child Abuse Awareness month in April.    The schedule for the 2014 County ceremonies events are set : 
Martin County from 3/7-3/14, Okeechobee 3/14-3/21, Indian River 3/21-3/28, and St. Lucie 3/28 – May 
1, 2014 Indiantown was targeted for distribution of the Safe Summer campaign materials and press 
releases were sent to Spanish language newspapers.  During years 2012 and 2013 during the month of 
November, CASTLE presented to each Head Start Parent meeting in Martin County, including 
Indiantown emphasizing the importance of prevention, developmental knowledge of milestones, and 
“taking a time out for your child”.  
In 2012, the plan emphasized non-conventional outlets for child abuse prevention information 
dissemination.  These include supermarkets, pool stores, home improvement stores, etc. 
This action step is on-going, and we have decided to reprise this objective on a yearly basis during child 
abuse prevention month (April) as the child abuse rate in Okeechobee is higher than other counties in the 
circuit. 
Based upon the aforementioned this strategy is on-going, expanding it’s presence into each area 
identified. A percentage would be estimated at 55% for this strategy.  
 
Strategy #4:  The Community partners continue to be educated about Healthy Families service and its 
benefits. Partnerships with Healthy Start Coalitions in the Circuit, Health Departments in the Circuit, 
School Boards in the Circuit, Children’s Services Councils in the Circuit, Early Steps,  BRAIN Program, 
Helping People Succeed Baby Steps Program, Martin Memorial Medical Center, Lawnwood Hospital, 
other local hospitals . Multi-disciplinary staffings continue to occur on as needed basis to discuss families 
with open investigations/cases with DCF and CBC staff.  
There barriers to accomplishing this goal, as  many service providers that are discontinuing services, or 
scaling down services due to lack of funding, thus  providing less services due to funding cuts while client 
needs increase.  
Based upon the aforementioned this strategy is an on-going process. A percentage would be estimated at 
50 % for this strategy.  
 
Highlights and Accomplishments 



In FY 2012/2013 the Circuits verified  maltreatment percentages for Family Violence and Substance 
Misuse were considerably down from the FY 2008/2009 levels. The verified percentage for Family 
Violence was 23.51 in FY 2008/2009 and is now at 9.27. The verified percentage for Substance Misuse 
was 20.31 in FY 2008/2009 and is now at 8.26. Significant strides have been made and greater 
collaboration with our service providers and continuous awareness about the programs that are available 
is needed. The percentages were down in all four county areas. 
 
Next Steps 
Please identify what your circuit’s proposed next steps are for 2014 related to the five-year plan. 
For next FY 2014 Circuit 19 will continue implementing and completing objectives of the plan. The 
Circuit has a new CBC, Devereux, which came on November 1st and is actively involved in the plan as 
well as renewed commitment from the Alliance Board. Devereux has plans to initiate an evidence based 
Diversion program in St. Lucie County which has been lacking in this area.  
 
The action steps will need to be adjusted to come in line with the decreased funding with regards to WCC 
expansion.  
Look at various ways to expand funding, joint agency partnerships and our new lead agency for CBC 
services. 
The pending referendum for Children’s Services Councils if it does not pass will fiscally detrimental to 
many agencies currently involved with the CAPP plan. The quantity of services would be deeply affected. 
So agency support of their local Children’s Services Councils is of the utmost importance.  
 
 
Promotion of Adoption: 
Children’s Home Society of Florida (CHS) provides the Circuit’s adoption promotion services for Circuit 
19 through a contract with our Community Based Care Lead agency. Through the end of October 2013, 
that lead CBC was United for Families. Effective, Nov. 1, the CBC for the circuit is provided by 
Devereux CBC of Okeechobee and the Treasure Coast. Additional funding, including required match to 
the Promoting Safe and Stable Families Adoption funding, is received from the United Way of Martin 
County, Children’s Services Councils of Saint Lucie and Okeechobee, and Scripps Howard Foundation. 
Since the Heart Gallery program began through the efforts of local funders, visibility of the program 
within the community has been positively impacted, and adoptive families recruited as a result of this 
improved exposure has been trending upward. CHS continues to utilize an Adoption Marketing Specialist 
to lead the effort to promote local awareness of adoption in general, and the needs of our local children 
specifically, throughout all four Circuit 19 counties. 
 
 The primary strategies continue to be: 
 
 The Heart Gallery displayed at many various local community events and functions throughout 

all four counties during the year. In addition to the larger gallery, we have secured funding though 
the Scripps Howard Foundation for the materials to create two smaller versions of the Heart 
Gallery that helps us increase visibility and promotion throughout the circuit.  

 Circuit 19 incorporates the use of the Explore Adoption Program by placing pictures and 
biographies of children who have been in an adoption status the longest and at times, are the most 
difficult to place on the Explore Adoption website. The Adoption Marketing Coordinator uses the 
Explore Brochures at community functions and Circuit 19’s contact information is posted on the 
Explore Adoption website as well as the CHS statewide website, Heart Gallery of America 
website and AdoptUSKids website. 

 Children’s Home Society’s adoption program has been fortunate to promote the need for adoptive 
homes through our partnership with Forever Family and CBS-12. Forever Family produces mini-
documentaries of our local children available for adoption and negotiates free media time on 



major broadcast stations. CBS-12 is that station and the stories air on Tuesdays during the 5 p.m. 
newscast. Sixteen Forever Family segments featuring our local children have been produced thus 
far, including five success stories.  

 During the month of November (National Adoption Awareness Month), CHS’ adoption program 
conducts an open house celebration, which honors families who have adopted and at which CHS 
pledges its commitment to the communities to finding new families for all of our children 
awaiting adoption. Other media opportunities during this month include a 10-12 page adoption-
themed feature story in Treasure Coast Parenting Magazine and several local radio and television 
appearances. Finally, we have gotten the support of all 10 of our city and county governmental 
entities to ‘proclaim’ the month of November as National Adoption Month during their monthly 
council meeting. 

 Children’s Home Society and Hibiscus Children’s Center, our foster care recruitment agency,   
partner to conduct MAPP classes (foster care and adoptive parent training). CHS adoption staff 
facilitate one of the sessions to educate on the differences between becoming an adoptive parent 
and a foster parent. Both programs are primarily supported with family safety/community based 
care funds.  131 referrals to MAPP were provided in calendar year 2013.  

 Targeting of local faith-based agencies/churches and minority community organizations/groups to 
promote adoption awareness through the Heart Gallery and group presentations.  

 Coordination with Scripps Treasure Coast Newspapers to highlight a different child’s photo and 
biography in newspapers the first Sunday of each month. Scripps Treasure Coast provides 
additional media support during the month of November, including news articles highlighting 
success stories of local adoptive families. 

 CHS Adoption staff focused targeted recruitment activities on children who have been waiting in 
the state’s system of care for the longest amount of time.    

 
PROMOTION OF ADOPTION 
Circuit 19 identified its number one priority to be targeted recruitment for children in care greater than 24 
months. We developed a strategy to implement a faith-based adoption initiative with the following two 
objectives:  
 
Objective 1.1:  Circuit 19 will partner with Faith-Based organizations to increase the number of 
local families wanting to adopt foster children who have been in care for long periods by 6/30/2013.  
This will result in a 25% increase in adoptions of kids in care greater than 24 months by 6/30/2015.   
Baseline: average of 2008 performance of nine families, and 2009 performance of six local families. 
The identified adoption faith-based liaison continued to identify and engage individual faith-based groups 
across the four counties. The liaison continues to attend community activities and events specific to the 
faith-based groups. Outreach efforts continue to focus on offering those faith-based groups individualized 
opportunities to promote adoption awareness amongst their constituents. 
 
During 2013 calendar year, the promotion of adoption awareness occurred to eight faith-based 
groups/events. In addition, outreach efforts promoting Adoption Orientation are offered to multiple faith-
based groups across the circuit via email blast on a monthly basis. Over the year, we identified six 
families referred to MAPP class as a result of our faith-based outreach initiative. Additionally, during the 
year, we have identified the possibility that additional families may be engaging in MAPP class as a result 
of this initiative but are not being formally reported. 
 
 Objective 1.2 Explore One Church One Child as a potential resource for Faith based families 
wanting to adopt and also for targeted recruitment for children  
The adoption faith-based liaison continued to collaborate with One Church One Child (OCOC) at the 
regional statewide level. During the 2013 calendar year, the photos/bios of 10 minority/bi-racial children 
from the circuit were electronically submitted to the regional OCOC office for recruitment efforts. Also, 



during this time period, a total of five homes studies were received via OCOC for prospective adoptive 
families. 
 
The adoption faith-based liaison continues to work with the OCOC regional/statewide office in an attempt 
to establish local contacts within this circuit to better promote our minority children within the faith-based 
community.. Year-to-date, we have had no local contact. 
 
PROMOTION OF ADOPTION 
Circuit 19 identified its number two priority to be reduced time frames from child’s placement in out-of-
home care to reunification or Termination of Parental Rights decision and to availability of child for 
recruitment efforts. The following strategy was developed in Circuit 19 to identify inefficiencies and 
streamline processes in order to expedite permanency for children. 
 
Objective #2.1:   Evaluate the average time frames for each phase of the permanency process (entry 
into care and TPR goal establishment, Goal establishment and TPR finalization, and Finalization 
and matching with adoptive family) and identify barriers that may exist within each phase.. 
 
This is an area the Circuit has struggled in. Circuit 19 has continued their use of a Model Dependency 
Court and one of the key issues to be discussed is permanency. The Circuit will be looking at what are the 
obstacles which are standing in the way of permanency and look to remove the barriers. 
 
 
Highlights and Accomplishments 
Please describe any highlights and accomplishments connected to your circuit’s five-year plan.  
In the area of adoptions Circuit 19 had 115 credited adoptions were finalized in FY 2012/2013. 
 
Support to Adoptive Families: 
Children's Home Society of Florida (CHS) currently provides supports and services to all adoptive 
families in the Circuit, based out of their Fort Pierce office. The program is funded through the local 
CBC, United for Families (now Devereux CBC, effective Nov. 1, 2013).   
 
During calendar year 2013, CHS employed a single, full time adoption therapist who may be reached at 
772-429-2001. The Adoption Therapist is available to all recruitment children in the circuit and works 
with potentially matched families throughout the transition period and for all post-adoption supports and 
services. The Adoption Therapist also serves any family who is identified as needing pre and post-
adoption-related services. This position does not carry a waiting list. The Adoption Therapist is available 
for crisis intervention and also makes additional referrals for other services and resources needed for a 
family. In addition, a monthly Adoptive Parent Support Group is offered and facilitated by the Adoption 
Therapist. These groups are open to pre and post adoptive families. 
 
Adoption Orientation Sessions are also provided by our adoption recruiter each month to all potential 
and/or current adoptive parents. Meetings provide information and clarification about the process and 
resources available to adoptive families. The meetings provide an opportunity for prospective adoptive 
parents to network amongst themselves for additional supports. 
 
CHS offers an Adoption Information Line that callers may contact for questions, supports or resources. 
Adoption staff, including the therapist, respond to all of these contacts. All calls or inquiries are logged 
and tracked daily with a response being made by the end of the following business day.   
 
Additional adoptive supports are provided by the adoption case workers working directly with the 
families in the respective counties. Adoption staff are available on call 24/7 to families and all services 



and supports are provided without cost to the families. These supports are tailored to the needs of each 
family, and are capable of building each of the protective factors in their approach. 
 
SUPPORT TO ADOPTIVE FAMILIES 
Circuit 19 identified its number one priority to be the development of an array of county-specific mental health 
and educational supports for adoptive families. The following strategy will establish and implement a County-
specific support structure for current adoptive parents and prospective adoptive parents.     
  
Objective 1.1: Develop outline/model of desired support structure by December 2013 
As previously reported, membership and active participation in the first two years in developing a model 
support team/program was problematic. Efforts were made to survey adoptive and prospective adoptive 
parents across the four-county circuit. Returned surveys through the end of the 2012 calendar year were 
analyzed at the beginning of calendar year 2013. Total surveys by county: five from Indian River County, 
five from Okeechobee County, 12 from St. Lucie County and 0 from Martin County…a grand total of just 
22 surveys. However, just four of 22 (18%) who responded were unaware of the adoption support group 
while six of 22 (27%) were unaware of post-adoption services. Additionally, just 27% were unaware of 
mental health services specific for adoptive families and 9 of 22 (41%) were unaware of any adoption 
training available.  
 
Due to the overall lack of response from the survey (less than a 2% return), not to mention no responses 
from one of our counties, the model support team was unable to accurately prioritize interest and needs 
identified by the adoption community. At this point, implementing county-specific resources and supports 
has come to a halt.  
 
SUPPORT TO ADOPTIVE FAMILIES 
Circuit 19 identified its number two priority to increase the number of new adoptive families seeking 
post-adoptive support before a crisis occurs.   
 
Objective 1.2: Implement support services in each county by December 2015   
N/A, based on original timeline. However, due to the inability to achieve action steps in Objective 1.1, 
may need to be re-addressed.  
 
Highlights and Accomplishments 
Please describe any highlights and accomplishments connected to your circuit’s five-year plan.  
In the area of adoptions, 115 credited adoptions were finalized in 2012/13. 
 
Next Steps 
Please identify what your circuit’s proposed next steps are for 2014 related to the five-year plan. 
 
PROMOTION OF ADOPTION 
With the recent changes that have occurred with the lead Community-Based Care agency (from United 
for Families to Devereux CBC) and Hibiscus Children’s Center no longer facilitating MAPP classes and 
writing Adoption Home Studies, we need to begin working with them in order to develop a better method 
of tracking those families that are coming to us from the faith-based communities as a result of our 
outreach efforts. Hopefully, we will begin to see a 25% increase in adoption of kids in care for more than 
24 months. We will continue our efforts to try to establish local One Church One Child contacts and 
partnerships. Circuit 19 has continued their use of a Model Dependency Court and one of the key issues 
to be discussed is permanency. The Circuit will be looking at what are the obstacles which are standing in 
the way of permanency and look to remove the barriers. 
 
SUPPORT TO ADOPTIVE FAMILIES 



The committee that developed the model support objective will need to re-examine this objective as it 
relates to Objectives 1.1 and 1.2. 
 
 
Closing Summary: 
The Circuit has undergone a lot of change over the last couple of months. Devereux has taken over as the 
Circuit’s Community Based Care agency and Camelot is taking over the facilitation and recruitment of 
foster families.  As a result of Devereux coming on board there is renewed interest in the Local Planning 
Team and the Circuit’s Child Abuse Prevention and Permanency Plan (CAPP) by all members of the 
Alliance and their respective County roundtables. We anticipate seeing a continued reduction in child 
abuse, abandonment and neglect across our four county area as well as meeting all of our Adoption 
targets. 
 


