
2013 Annual Report for Circuit 1 
 

Reporting Period: January 1, 2013 – December 31, 2013  
(While recognizing information for the annual report will be submitted by October 15, 2013, Local 
Planning Teams are encouraged to include projected activities that will occur in November and December 
2013) 
 
Summary of Plan Activities 
Please provide a summary of five-year plan activities for the five-year prevention and permanency 
plan.  For each activity, please identify how they support/promote the Protective Factors. 
   
The prevention part of the plan focused on activities related to the Strengthening Families and 
Communities initiative.  Local child welfare and early education providers were educated on the 
Protective Factors and implemented policies in their organization incorporating these factors. 
 
Progress 
Please describe your circuit’s progress towards achieving each objective outlined in the five-year plan for 
Prevention, Adoption Promotion, and Support of Adoptive Families. (Please see Planned Objectives and 
Strategies document) (If your objective focuses on the State Fiscal Year, please report accordingly.  If 
not, report information based on the 2013 calendar year.) 
 
Objective 1.1  By June 30, 2011, Circuit 1 will have designed and developed the strengthening families initiative.  Completed 
 
Objective 1.2  By June 30, 2012, the first phase of implementation of the family strengthening initiative will have commenced. Completed 
 
Objective 1.3  By June 30, 2013, the first phase of implementation of the family strengthening initiative will have been reviewed and the 

second phase of implementation will have commenced.  Completed 
 
Objective 1.4  By June 30, 2014, the second phase of implementation of the family strengthening initiative will have been reviewed and the 

third phase of implementation of the family strengthening initiative will have commenced. Completed 
 
Objective 3.1 Ensure high level of awareness of Pinwheels for Prevention™ Campaign.  Completed 
 
Objective 3.2 Increase knowledge of child development to members in our community.   Circuit 1 has maintained an Infant Mental Health 

Task Force that provides current information to local providers and consumers of the services available in the community. 
 
Objective 3.3 Increase knowledge of positive parenting practices.  The Escambia County Early Learning Coalition conducts “Family Cafés on 

a regular basis. 
 
Objective 3.4 Increase knowledge of community supports and social connections. See 3.3 above. 
 
Objective 3.5 Increase knowledge of child disciplinary techniques that promote nurturing and attachment between child and caregiver.  

See 3.3 above. 
 
Objective 3.6    Increase public perception that child abuse and neglect can be prevented before it ever occurs. During Child Abuse 
Prevention Week each year a comprehensive outreach program was conducted to inform the community about the impacts of child abuse. 
 
Objective 4.1 Engage faith-based organizations in the promotion of child abuse prevention using the protective factors with emphasis  
                                    on social connections and concrete support in time of need by June 30, 2015.  Participate in local One Church One Child  

annual events. 
 
Objective 5.1 Implement Substance Abuse prevention initiatives targeting families with children.  Not started. 
 
Please identify the percentage of achievement of the five-year prevention plan you think your 
circuit has achieved, and describe why.  
Circuit 1 has completed approximately 50% of the plan.  At the beginning of the 5 year plan there was a 
big push to educate the community about Strengthening Families Protective Factors.  These factors were 
widely accepted and continue to be considered as services are provided.  There is a close correlation to 



the protective factors and the child welfare safety factors.  The Early Learning Coalition of Escambia 
County continues to provide Family Cafés to their clients.  Infant mental health continues to meet and 
educate providers and the community. Please identify the percentage of achievement of the five-year 
permanency plan you think your circuit has achieved, and describe why. 70% completed.  Much of the 
initial plan was completed in the first two years of implementation.  However, due to limited resources, 
implementation of the remaining portions of the plan is unlikely. 
 
 
 
Do you think your circuit is on target to accomplishing your four target goals by June 2015? Why 
or why not?  
Due to lack of both human and fiscal resources it likely the plan will not be accomplished in its entirety. 
 
 
Highlights and Accomplishments 
Please describe any highlights and accomplishments connected to your circuit’s five-year plan.  
The main accomplishment of the plan was increasing community awareness of ways to reduce child 
abuse through the Strengthening Families and Communities activities.  Many providers, including child 
care facilities, increased their awareness of preventive factors.  Curriculum for new Child Welfare 
workers was altered to include protective factors training. 
 
Next Steps 
Please identify what your circuit’s proposed next steps are for 2014 related to the five-year plan. 
Continue to provide information to families about the protective factors.  An AmeriCorps grant 
was obtained and focuses on concrete needs of families, such as health education and financial 
literacy as well as early education for at risk youth. 
 
Summary of Adoption Promotion and Support Activities 
 
Footprints to a Forever Family 5K Run and Walk will be held November 2, 2013 at the University of 
West Florida. 
 
Adoption Heart Gallery will be held November 15. 
 
Pensacola Young Professionals are sponsoring an adoption picnic for adoptive families and waiting 
children on November 16 at Seville Square in downtown Pensacola. 
 
Progress 
 
      Plan Priorities 

 
Increase the number of adoptions for special need children who do not have an identified adoptive 
placement at the time of termination of parental rights. 
 
Reduce the wait time for children in matched placements to be adopted. 
 
Improve availability and access to adoption competent mental health and education services. 
 
By June 30, 2015 Adoptive respite services will be available throughout the Circuit. 
 
  



      Implementation: 
 

For all children who do not have identified adoptive family at the time of the adoption goal acceptance by 
the court will be referred to the Adoption Home Finder and a child specific recruitment plan will be 
developed within 30 days of the referral.  The Adoption Home Finder attends 9 month permanency 
staffings and when the decision is to recommend the goal of adoption the Home Finder begins an 
informal child specific recruitment plan.  The Home Finder works with the Family Services Counselors 
and Foster Home Development staff to secure licensed pre-adoptive families for the children.   
 
For those children do not have an identified family at the time the goal of adoption is accepted by the 
court the Adoption Home Finder works with the Family Services Counselors and Foster Home 
Development staff to secure licensed pre-adoptive families for the children.  During Fiscal Year 2012-13 
six families were licensed as pre-adoptive homes for sibling groups and 17 children were adopted.  This is 
a 33% increase of licensed pre-adoptive homes as compared to Fiscal Year 2011-12.   
 
At the permanency staffing all issues of concern regarding adoptive applicant approval for caregivers 
(relative, non-relative, foster care) who express the desire to adopt the children in their homes will be 
identified and plan to address will be implemented.  During Fiscal Year 2012-13, 90% of the 241 
adoption finalization were for children who were in “matched placements.”   
 
During the period of July 1, 2012 through June 30, 2013 the average wait time from termination to 
finalization for children by their foster parents was 9 months.  This is an improvement by 2 months from 
the previous year.  The average wait time from termination to finalization for children by their relative or 
non-relative caregiver was 9 months.  The average wait time from termination to finalization for children 
who were adopted by recruited adoptive families was 9 months.  
 
Thirteen adoption competent mental health therapists are available in the circuit.  Five are located in 
Escambia County, 3 in Okaloosa County and 6 in Santa Rosa County.  All of the therapists are Medipass 
Providers 
 
Children’s Home Society Adoption Support Team continues to provide information brochures to local 
churches and community organizations to provide the public information regarding post adoption 
services. 
 
Two Lutheran Services Group Homes provide short term respite for adoptive families.  One home is 
located in 
 
Describe what has worked well. 
 
Circuit 1 has seen improvements in the number of children who are in “matched” (i.e. relative, non-
relative, foster/adopt and foster parents) pre-adoptive placements prior to termination of parental rights.   
 
 
The percentage of achievement of the five-year permanency plan you think your circuit has 
achieved, and describe why.  
 
During Fiscal Year 2012-13, 90% of the 241 adoption finalization were for children who were in 
“matched placements.”  Circuit 1 is on target to reduce the number of children who do not have an 
identified adoptive placement at the time of termination of parental rights to no more than 20% by 2015. 
 



We continue to struggle with reducing the wait time for children in matched adoptive placements to 
finalize the adoption.   
 
Circuit 1 is on target to accomplishing the four target goals by June 2015.   More children who are 
available for adoption are in an identified adoptive placement at the time of termination of parental rights.  
The availability of adoptive competent mental have been secured and a respite provider is in place. 
 
Next Steps 
 
We will continue to work on reducing the wait time from TPR to finalization. 


