STATE OF FLORIDA

OFFICE OF THE GOVERNOR
EXECUTIVE ORDER NUMBER 15-102

WHEREAS, the Governor is vested with the supreme executive power and must take care
that the laws be faithfully executed, pursuant to Article IV, Section 1 of the Florida Constitution;
and

WHEREAS, the Department of Corrections (“Department”) is an executive department of
the State of Florida, created by Section 20.315, Florida Statutes, the administration of which is
placed under the direct supervision of the Governor, pursuant to Article IV, Section 6 of the Florida
Constitution; and

WHEREAS, the Department is charged with providing a safe and humane environment for
offenders and staff, and to provide the level of security within its correctional institutions and
facilities commensurate with the custody requirements and management needs of inmates, pursuant
to Section 20.315(1), Florida Statutes; and

WHEREAS, the head of the Department is the Secretary of Corrections (“Secretary”), who
is appointed by and serves at the pleasure of the Governor, pursuant to Section 20.315(3), Florida
Statutes; and

NOW, THEREFORE, I, RICK SCOTT, Governor of Florida, by virtue of the authority
vested in me by the Florida Constitution, and all other applicable laws, hereby promulgate the
following Executive Order, effective immediately:

Section 1. In order to improve institutional oversight, I hereby direct the Secretary to

increase the number of security and institutional operations regions within the State from three to



four. The Secretary shall implement this modification in a cost-effective manner. The Secretary
shall appoint or reappoint a director for each of the four regions. Each director must:

1. Ensure the policies of the Department, particularly those policies associated with
inmates, are appropriately implemented and enforced at each correctional facility
within the director’s assigned region.

2. Review, recommend, and hold subordinate chain-of-command staff responsible
for appropriate and measured disciplinary decisions.

3. Ensure that each correctional facility in the director’s assigned region maintains a
retaliation-free environment, both for staff and for inmates.

4. Make at least two unannounced visits to each correctional facility within the
director’s assigned region on a quarterly basis.

5. Review on a quarterly basis statistics and trends related to uses of force, inmate
grievances, employee discipline reports, and inquiries received by the
Department, including inmate abuse.

Section 2. I hereby direct the Secretary to ensure that safety shall be added as a priority
to the security reviews at each correctional institution and facility. The security review committee
at each correctional institution and facility shall evaluate new safety and security technology,
review, and discuss current issues impacting correctional institutions and facilities.

Section 3. I hereby direct the Secretary to ensure that appropriate staff investigates and
evaluates the usefulness and dependability of existing safety and security technology, as well as
new technology and video monitoring systems available, and makes periodic written

recommendations to the Secretary on the discontinuation or purchase of safety and security devices.



Section 4. I hereby direct the Secretary to ensure that the Department contracts with
security personnel, engineers, architects, or other safety and security experts as the Secretary deems
necessary for safety and security consultant services.

Section 5. I hereby direct the Secretary to ensure that appropriate staff review staffing
policies, classification, and practices, as needed.

Section 6. 1 hereby direct the Secretary to ensure that the Department complies with the
requirements of the memorandum of understanding with the Florida Department of Law
Enforcement, pursuant to Section 944.31, Florida Statutes, which adds additional independent
oversight over certain use-of-force incidents. The Secretary shall provide copies of the
memorandum of understanding in a timely manner to my office, the President of the Senate, and the
Speaker of the House of Representatives.

Section 7. I hereby direct the Secretary to ensure that inspectors in the Office of
Inspector General who conduct sexual abuse investigations in confinement settings receive
specialized training in conducting such investigations. Specialized training shall include, but need
not be limited to: techniques for interviewing sexual abuse victims; the proper use of Mirgnda and
Garrity warnings; sexual abuse evidence collectiohs in confinement settings; and the criteria and
evidence required to substantiate a case for administrative action or prosecution.

Section 8. I hereby direct the Secretary to ensure that each employee who either applies
physical force or was responsible for the decision to apply physical force upon an inmate or an
offender supervised by the Department signs an independent report under oath, which details that
employee’s involvement and other pertinent information regarding the incident within one working

day of the incident.



Section 9. I hereby direct the Secretary to ensure that the Department establishes a

usage and inventory policy to track, by institution, the use of chemical agents and the disposal of
expired, used, or damaged canisters of chemical agents.
Section 10. [ hereby direct the Secretary to provide medical staff the option of using
identification numbers in lieu of names when completing incident reports.
I hereby direct the Secretary to ensure that the Department tracks and reports

Section 1
incidents of use-of-force,
ion 12. I hereby direct the Secretary to ensure that the Department establishes a

policy to protect from retaliation those employees who report wrongdoing.
BEING FULLY ADVISED in the premise, and in accordance with the Florida Constitution

and the laws _of the State of Florida, this Executive Order is issued.
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